
Ecole TM Roberts 
2024-2025

Growth Plan



An Overv�ew of TM

Student Populat�on: TM serves approx�mately 350
students �n grades K-6, prov�d�ng a nurtur�ng env�ronment
for early educat�on.
Programs: TM offers except�onal French Immers�on and
Engl�sh language programs, des�gned to enhance l�ngu�st�c
sk�lls, numerate sk�lls, soc�al emot�onal sk�lls and cultural
understand�ng.
Growth Plan: Our Growth Plan has been shared w�th staff,
the Parent Adv�sory Counc�l (PAC), and var�ous
stakeholders, ensur�ng that our commun�ty �s engaged and
�nformed about our strateg�c object�ves.



 School H�ghl�ghts and Demograph�cs
D�verse Learners: TM School �s comm�tted to �nclus�v�ty, support�ng 45 d�verse
learners (12%) w�th Ind�v�dual Educat�on Plans (IEPs). These students rece�ve
ta�lored ass�stance from our ded�cated learn�ng support teachers.
Student Support Plans: We also prov�de support for 80 students (35%) on
Student Support Plans (SSPs), ensur�ng that all students have the resources
they need to succeed.
Soc�al Emot�onal Learn�ng: We pr�or�t�ze soc�al emot�onal learn�ng by teach�ng
cop�ng sk�lls and self-regulat�on techn�ques. Th�s approach helps students
develop res�l�ence and emot�onal �ntell�gence.
Language Programs: Our student populat�on �ncludes approx�mately 210 French
Immers�on (FI) students and about 140 Engl�sh students. Th�s d�verse l�ngu�st�c
env�ronment enhances cross-cultural understand�ng.
Ind�genous Student Support: We proudly support 53 students (16%) who
�dent�fy as hav�ng Ind�genous ancestry. These students benef�t from the
gu�dance of our Ind�genous Educat�on Support Worker (IESW) and have access
to a welcom�ng space that honors the�r cultural �dent�ty.
Mus�c Program: TM School features a robust mus�c program that �ncludes
offer�ngs for pr�mary students, �ntermed�ate students, and a concert band. Th�s
program encourages creat�v�ty and teamwork among students.
Athlet�cs: We have an act�ve sports program, �nclud�ng basketball, volleyball,
and Paarlauf teams. These act�v�t�es promote phys�cal health, teamwork, and
school sp�r�t.
Parent Adv�sory Counc�l (PAC): Our engaged Parent Adv�sory Counc�l plays a
v�tal role �n the school commun�ty. They prov�de s�gn�f�cant f�nanc�al support
and volunteer hours, pos�t�vely �mpact�ng our programs and �n�t�at�ves.



The Am�n team w�ll meet w�th each teacher to d�scuss the d�verse learners �n
the�r classrooms. These conversat�ons a�m to h�ghl�ght both the strengths and
areas of need for students w�th�n the learn�ng commun�ty. The focus �s on tak�ng
a hol�st�c v�ew of each class, sett�ng goals, and ensur�ng appropr�ate supports
are �n place for students who requ�re add�t�onal ass�stance.

Pr�mary and Intermed�ate Inqu�ry Quest�ons:
How do we meet the needs of all our learners?
How do we cont�nue to support the needs of our students �n develop�ng self-
regulat�on?

 
Takeaways from Class Conversat�ons
Common Assessments �n Mathemat�cs: One key area of need �dent�f�ed �s the
establ�shment of a common assessment framework for Mathemat�cs across
grades. Th�s w�ll help ensure cons�stency �n evaluat�ng student progress and
needs.
L�teracy Program Assessments: The l�teracy programs already ut�l�ze
assessment tools across grades, wh�ch �s a pos�t�ve step toward track�ng
student ach�evement and ta�lor�ng �nstruct�on.
Academ�c Needs: Teachers have reported a w�de range of academ�c needs
across all classes. They are do�ng an excellent job of �dent�fy�ng these needs and
plann�ng appropr�ate supports to address them.

Class Conversat�ons



Academ�c Ach�evement: MATH

Math Prof�c�ency Overv�ew
Overall Student Performance: Based on report card data, 75% of students are ach�ev�ng at the Extend�ng or
Prof�c�ent level �n Math.
Ind�genous Student Performance: Among Ind�genous students, 65% are class�f�ed as Extend�ng or Prof�c�ent �n
Math accord�ng to report card data.
FSA Results: The Foundat�on Sk�lls Assessment (FSA) results show that 51.4% of all students at TM are on track �n
Math.
Ind�genous Students �n FSA: Of Ind�genous students, 42.9% are reported as on track �n Math based on the same
assessment data.
D�verse Learners: For students w�th d�verse needs, 48% are rated as Prof�c�ent or Extend�ng on the�r report cards.
FSA Results for D�verse Learners: The FSA �nd�cates that only 22% of students w�th d�verse needs are currently on
track �n Math.
Summary

The data h�ghl�ghts both strengths and areas for �mprovement w�th�n our Math programs,
part�cularly regard�ng d�verse learners and Ind�genous students. Th�s �nformat�on w�ll �nform our
ongo�ng d�scuss�ons about support and strateg�es to enhance student outcomes.
Please note FSA results are for grade 4 students only.
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MATH Goals
FSA Results

Object�ve: Ra�se the percentage of students, both Ind�genous and Non-Ind�genous,
who are on track �n Math on the FSA to 70%.
Strategy: Implement targeted �ntervent�ons and support programs to address
spec�f�c learn�ng needs, ensur�ng all students have the resources to succeed.

Establ�sh a School-W�de Assessment Framework:
Object�ve: Develop a comprehens�ve assessment strategy that �ncludes test�ng
students at the beg�nn�ng, m�ddle, and end of the academ�c year.

Implementat�on:
Basel�ne Assessment: Conduct �n�t�al assessments to �dent�fy student strengths
and areas for �mprovement.
Ongo�ng Mon�tor�ng: Use m�d-year assessments to track progress and adjust
�nstruct�on as needed.
End-of-Year Assessment: Evaluate overall growth and effect�veness of teach�ng
strateg�es, prov�d�ng data for future plann�ng.
Summary
By focus�ng on these goals, TM School a�ms to enhance Math prof�c�ency across
the student body, ensur�ng all learners are supported �n reach�ng the�r full
potent�al.



Academ�c Ach�evement: LITERACY
L�teracy Performance Data at TM School

General Student Performance: Accord�ng to report card data, 72% of all students are class�f�ed as
Extend�ng or Prof�c�ent �n L�teracy.
Ind�genous Student Performance: For Ind�genous students, 56% are rated as Prof�c�ent or Extend�ng �n
L�teracy.

FSA Results (Grade 4 Only)
Overall On-Track Scores: The Foundat�on Sk�lls Assessment (FSA) �nd�cates that 67.5% of students are on
track �n L�teracy.
Ind�genous Students On-Track: Among Ind�genous students, 64.9% are reported as on track �n L�teracy
based on FSA results.
D�verse Learners: Report card data shows that 41% of students w�th d�verse needs are Extend�ng or
Prof�c�ent �n L�teracy.
FSA Results for D�verse Learners: The FSA �nd�cates that 77.8% of d�verse students are on track �n
L�teracy.

Summary
Th�s data h�ghl�ghts both the strengths and areas for growth �n L�teracy at TM School, part�cularly for
Ind�genous and d�verse learners. Ongo�ng support and targeted �ntervent�ons w�ll be essent�al to enhance
l�teracy outcomes for all students.
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 L�teracy Goals
Goals for Improv�ng L�teracy Prof�c�ency at TM School

Increase Overall Student Prof�c�ency:1.
Object�ve: Ra�se student prof�c�ency scores �n L�teracy to 80% or h�gher for both pr�mary and
�ntermed�ate grades.
Strategy:

Implement targeted l�teracy programs that focus on d�verse learn�ng styles.
Prov�de add�t�onal resources and profess�onal development for teachers to enhance
�nstruct�onal methods.
Cont�nue to use great assessment tools l�ke UFLI and Acad�ence.
Support PLCs 
Attend and support Ufl� and Acad�ence workshops
Cont�nue to work w�th Er�n Jones, D�str�ct L�teracy Teacher and Marz�a Botton�, French
L�teracy Support Teacher.

Reduce the Ach�evement Gap:2.
Object�ve: Narrow the prof�c�ency gap between Ind�genous and Non-Ind�genous students �n
L�teracy.
Strategy:

Develop and �mplement culturally relevant teach�ng pract�ces that resonate w�th
Ind�genous students.
Increase support and resources spec�f�cally ta�lored to meet the needs of Ind�genous
learners.

Summary
By focus�ng on these goals, TM School a�ms to foster a more equ�table and h�gh-ach�ev�ng l�teracy
env�ronment for all students, ensur�ng that every learner has the opportun�ty to succeed.



Work w�th K�m R�chards, the D�str�ct SEL teacher.
Re�nforce the �mportance of growth m�ndset as a learner.
Promote healthy relat�onsh�ps and teach the qual�t�es of
fr�endsh�p through YCW. 
Obta�n data from: MDI surveys, and school sat�sfact�on surveys
Tra�n and work w�th Refram�ng Behav�our program.

Soc�al Emot�onal Learn�ng Goals
Spend mean�ngful t�me together as a whole school commun�ty
and �n groups d�scuss�ng and work�ng on soc�al emot�onal
wellness.
Students w�ll learn a var�ety of self-regulat�on techn�ques to
ensure they are grounded and regulated.

Strateg�es


