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RMES Growth
Plan 2025/26

Where are we?

% We are on a journey of wanting our students to thrive
academically as well as leave our school in Grade 6 as kind,
compassionate, caring individuals with growth mindsets and
strong work ethics.

Stakeholders:

+ Both staff and PAC members were given the opportunity to
review and provide input to the growth plan on September
17t 2024. As the year continues, we will continue to discuss
our growth at staff and PAC meetings and seek input on this
living document.

Who are we?

+ Rocky Mountain Elementary School is a rural, Kindergarten to
Grade 6 elementary school and was established in 1982.
There are currently 234 students attending the school. The
school is on the edge of the small mountain community of
Elkford, with a population of approximately 3000 people who
mostly work in a resource-based industry that involves shift
working schedules. It serves all the elementary-aged students
of the community. It is the sole feeder school of Elkford
Secondary.

Of the 234 students in our school, 16 of them are students
with diverse abilities and 44 identify as having Indigenous
ancestry.
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Mission Statement:
« To provide students with equitable, quality educational opportunities in a safe, supported
environment through the efforts of a caring, professional team in cooperation with students,
parents and the community.

Our Process Our Priorities
Based on data shared and input from As a school community, there are always
both staff and parents, we have numerous important areas to focus on and goals to
determined that maintaining a literacy achieve. Currently, our priorities are centered on
goal will remain an important focus at literacy and student character development for the
RMES. In addition, we will be following reasons:
continuing with our citizenship goal,
working toward a more consistent, a) Only 31% of students have the essential early
school-wide approach. This will outline literacy skills to read proficiently. We understand
the skills and characteristics we want that students’ ability to read accurately, fluently,
to intentionally foster before our and for meaning are essential for success across
students’ transition to high school. all areas of the curriculum and are a critical part of

every student’s learning journey.

‘% b) As a school community, we are committed to
2*& guiding our students to leave RMES as

compassionate, responsible, and contributing
citizens.
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Goal #1: Literacy — To improve our students’ literacy proficiency using a
Multi-Tiered System of Support framework that addresses the needs of all students.

By June 2028, 80% of all students will read grade level texts accurately, fluently,
and for meaning according to the Acadience Reading K-6 benchmark.

Current Data:
31% of ALL students are currently at or above the benchmark

RMES Acadience Composite Score: June 2025 (total 236)

Above Benchmark, 45,
19%

Well Below
Benchmark, 74, 31%

Below Benchmark, 25,
11%

Not Assessed, 64, 27%

Strategies

1. Screen all K-6 students, 3 times per year: Oct, Feb, Jun. using Acadience Reading K-6 as
our benchmark screener
a. Increase completion rate (currently 27% not assessed)
b. Training for all K-6 teachers, with an initial focus on: K, 2, 3
c. Support for completing assessments:
i. Floater TTOC when available
ii. Erin Jones to support by assessing students (high priority students or students in
classes which have an untrained teacher) or supporting class while teacher
assesses
iii. Using the Lit Support blocks
d. Data meetings
i. Training for data analysis and interpretation
ii. Collaborative problem solving to make data informed decisions
iii. Focus on progress monitoring for priority populations (students with diverse needs
and Indigenous students as well as students significantly below the benchmark)
e. Use screening data to determine
i. If diagnostic assessments are needed
ii. Which students are in need of small group or one-one intervention
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e What are the needs of these students

e When will they be pulled out (if pull out is needed)- coordinate across classes
to group students with similar needs

e School team (teacher, admin, LST) to work together to plan and monitor
intervention groups

e EA to support with practice following intervention

2. Strengthen Tier One whole group instruction

a.

®cooo

Try to meet 80% of students’ needs: Currently only 42% of all students (K-6) assessed are
at, or above the Acadience benchmark
Use of explicit PA instruction (ex. Heggerty) for grades K-2
Continue the use of UFLI whole group for grades K-3
Start using Spellography whole group for grades 4-6
Start Partner Reading & Paragraph Shrinking to increase fluency for grades 1-6 (with an
adapted version for interested K teachers)
i. Nov. PD to learn intervention and collaboratively plan

3. Maximize small group differentiated instruction

a.
b.

C.

Use screening and diagnostic data to target and address skills
Rock your Literacy Block book club...Lindsay Kemeny webinar and lunch and learn with
primary staff
WIN Strategy for groups
i. Presented during a staff meeting or during “Literacy Lunch & Learn”
Utilize progress monitoring data to drive grouping and instruction (who needs support and
what support do they need)
i. Priority populations (students with diverse needs and indigenous students)
ii. Students who are well below the benchmark
iii. Assess whether tier 1 and 2 is working and shift instruction as needed
Push in support to support classroom teacher: Creating a plan to support all learners
i. Who are our adults?
ii. What training do they have?
iii. When are they available?

4. Increase writing proficiency

a.

b.
c.

Attend Adrienne Gear writing workshop (4 teachers interested and committed to all four
sessions, including the webinar/2025 session)
Watch Adrienne Gear webinar for those not attending workshop series (Feb. PD)
School Wide Write (SWW) to collect data 3 times/year and monitor progress

i. Implement in the 2026-27 school year
Focus on explicit instruction, modeling, and independent practice over publication
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Focus for Priority Populations
« At RMES, 20% of our learners identify as Indigenous. With the support of our Indigenous Support
Worker, these students have access to Indigenous content books and resources to support them
on their literacy journey. As a school, we also focus on the First Peoples Principles of Learning
which supports all students on their education journey.

o Of our student population, 9% are diverse learners with diverse abilities.
These students are supported with specific IEP goals created by all members
of their team (parents, teacher, education assistant, student services teacher,
youth care worker, counsellor, Indigenous Support worker). These goals hone
| in on their diverse needs and are adjusted accordingly to ensure success in all
i areas of their schooling.

RMES Indigenous Students K-5 (total 35):
Acadience June 2025

Below Benchmark, 4,
11%

Well Below

Above Benchmark, 4, Benchmark, 11, 31%

12%

At Benchmark, 6, 17%

Not Assessed, 10, 29%
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RMES Students with Diverse Needs K-5 (total 12):
Acadience June 2025

At Benchmark, 1, 8%

Well Below

0,
Not Assessed, 2, 17% Benchmark, 4, 33%

\ N /
Below Benchmark, 2,

Exempt, 3, 25%

= Well Below Benchmark
Exempt
Below Benchmark

= Not Assessed
At Benchmark

= (blank)

Strategies for Priority Populations:

e Increase completion rate of screening
¢ An understanding of the story of each student
o Why they weren’t assessed (if assessment was not completed)?
o What supports are they receiving?
o Are those supporting trained to implement intervention or practice using evidence-based
resources?
e Create a tracking system
o Groupsin ALO
e Anincreased focus on progress monitoring
o Progress is monitored between each benchmark period
o Data meetings for those not making progress (teacher, support staff, Indigenous support
worker, youth care, admin, LST)
=  Why has progress not been made
= What is the current instruction/level of support
o Tier 1? Tier 27 Tier 3?
e \What are the skills being taught
e How are the skills being taught
= Does the instruction need to change
e Frequency
e Intensity
e Skill focus
e Continued partnership with CBAL to engage parents in their child(ren)’s learning
e Following the First People’s Principles of learning to enhance all our learners
¢ Increasing the Indigenous content in our literacy resources
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Expected Outcomes
e |F... teachers use evidence-based resources and practices to improve:

Accuracy: UFLI, Spellography

Fluency: Partner Reading & Paragraph Shrinking, daily fluency instruction, practice and
routines

Writing: Adrienne Gear (explicit instruction, modelling and independent practice)
Comprehension: Starting 2026-27 school year

...RMES has a school focus on making data informed decisions

Regular meetings

Coaching for staff

Interventions driven by data

Support staff schedules and support driven by data

...we utilize a MTSS framework in which students’ needs are meet through

Large group instruction
Small group differentiation
Individual intervention

e THEN...we can meet the needs of 80% of our learners

O
(©)

80% of students reading both accurately, fluently, and for meaning
80% of students at or above the Acadience benchmark (using the composite score)

School Successes

e We have amazing staff at RMES. Teachers have been committed to professional development
and implementation of evidence-based practices in their classrooms. We are seeing evidence of
this commitment in our historical data, especially for our grades 2 and 3 students (district focus of
collecting data for grades 2 and 3). The historical data (composite score) from the 2023-24 to the
2024-25 school year shows an increase from 47% to 56% proficiency for grade 2 and an increase
of 46% to 59% proficiency for grade 3.

@)

O
O
O

Red- well below benchmark
Yellow- below benchmark
Green- at benchmark

Blue- above benchmark
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GRADE 3 ACADIENCE COMPOSITE SCORE
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Strategic Engagement
e Data was initially shared with staff during a staff meeting
e Growth plan was shared and discussed with staff at a Growth Plan meeting. Feedback was
incorporated into the school plan
o Weekly “Literacy Lunch & Learns” will be hosted and open to any and all staff wishing to
discuss the data, the current goals, the strategies included in the growth plan, or continue
their knowledge building around data-driven decision making or evidence-based practices
e Data was initially shared with parents at PAC as well as a summary of the growth plan goals and
strategies
o A Literary parent night is planned. Data will be shared with a larger group of parents. A
presentation on practices teachers are currently using to support students’ literacy
development as well as how parents can support at home
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Goal #2: Citizenship — To ensure that our students leave our
school as positive, caring and contributing members of society.

Our study of Street Data by Shane Safir and Jamila Dugan helped us recognize the importance of
building coherence across our school community. Together, we set out to create a shared vision of the
kind of learners we hope to develop. In June 2024, staff collaborated to design a student “graduate
profile.” Through small group discussions and brainstorming, we identified the key traits and skills we
believe are essential for our students’ success. The results of this work are captured in the graphic
below. Building on this work, our focus this year is the development of the ROCKY Award program,
which highlights many of the traits we want to nurture in our students—such as resilience, responsibility,
outdoor stewardship, and kindness. This initiative is still in its early stages, and a committee has been
formed to design, refine, and implement it throughout the year

Strategies:
Reframing Behavior practices: Using proactive, relationship-
RMES GRADUATE based approaches to help staff view challenging behaviors
PROFILE through a strengths-based lens and respond in ways that build
+*§ skills rather than escalating conflict.

Embedding the graduate profile in recognition systems:
Aligning the ROCKY Award criteria with the traits in the
graduate profile so students see clear connections between
what we value and how we celebrate success.

ENGLISH

CHARACTERISTICS

oo st Modeling and teaching desired traits: Integrating lessons,
Pk e 4 E stories, and classroom practices that highlight resilience,
-Humility -Sportsmanshi . . . .

-Respectful -Kind == responsibility, stewardship, and kindness in action.

ACADEMIC SKiLLS

Creating opportunities for student voice: Involving students

-Reading and comprehension at grade level

~Love of reading -Media literacy in shaping how awards are earned and celebrated to increase
-Writi truct -Test taki kill: .
eyt Talingtime ownership and engagement.
-Problem solving - Money skills

Celebrating and communicating successes: Regularly
ol recognizing students publicly and sharing stories with families
e responsibiiey for cHons to strengthen home—school connections.

-Conflict resolution
-0Open to new experiences
-Awareness of others

Aesingine rom Manners Expected Outcomes of Goal #2:
e Increased student engagement and motivation lead to active
~Time management participation, persistence, and enthusiasm for learning, while a

strengthened school culture fosters a positive, inclusive, and supportive environment built on respect and
shared values. Enhanced staff capacity and collaboration empower teachers to share best practices and
continuously improve instruction, and the development of student leadership and ownership encourages
responsibility, confidence, and meaningful contributions to the school community. Together, these factors
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support both academic achievement and social-emotional growth, helping students build resilience,
empathy, and strong interpersonal skills.

At Rocky Mountain Elementary, we take pride in being more than just a school! We
are a vibrant community. Our dedicated staff work hard to ensure that every child feels
valued, supported, and safe to express themselves. When students know they belong, they
can learn deeply, stay engaged, and grow in meaningful ways. We are also fortunate to
have families who partner with us every step of the way. By working together, we can
continue to build on our strengths and make Rocky Mountain Elementary an outstanding
place for students to learn, grow, and thrive.
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