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Learning ultimately supports the well-being of the self, the family, the community, the land, the spirits, and the ancestors.
Learning is holistic, reflexive, reflective, experiential, and relational.

Learning involves recognizing the consequences of one’s actions.

Learning

Learning is embedded in memory, history, and story.

Learning involves patience and time.
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Vision, Mission, and Values:

Parkland Middle School strives to be a supportive, responsible, involved community that learns and works together in a safe, caring environment
that enables us to realize our full potential.

Our students will graduate with dignity, purpose and options.

Integrity - Honest, sincere, standing up for what you believe in
Responsibility - Accountability, giving your best
Respect - Respecting yourself and others,
Excellence - Setting goals, remembering to plan and practice
Kindness - Being thoughtful or others, accepting differences
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GOAL 1: Create literacy-rich classroom environments that support improved literacy proficiency across the curriculum.

Strategies and Programs for Literacy Improvement: Provide support(s) that will improve student ability to decode texts in a variety of subject areas.

Create a timetable that includes a flexible block, or blocks, dedicated to literacy support for grade 7, 8 and 9 students.
e Provide Tier 1 and Tier 2 supports at the classroom level
Train our literacy support teacher on Wilson’s “Just Words” reading program
e Provide direct support for identified students using Wilson’s Just Words
e Just Words is an accelerated, explicit, multimodal tier 2-word study program
Literacy Support Teacher will introduce and support the implementation of the Read Theory in grade 7 and with a select number of grade 8 students.
e Thisis an online program that is adaptive and effective.
e Reach students where they are with adaptive technology.

Collect pre and post data about students’ comprehension skills
e Parkland Middle School Fall and Spring Literacy Assessment Data.
e FSA Data from previous years
e Investigating Read Theory as a data source: Lexile Leveled Reading Data Points

Our school growth Plan is a living document. We adjust and adapt to the needs of our students as needed but maintain the targets we have set for this plan.



GOAL 2: Improve student overall numeracy by focusing on foundational skills.

Our Strategy for Numeracy Improvement: Numeracy support teachers will provide additional tier 2 support in classrooms, with the teacher, and will leave
open the opportunity for intensive pullout of small groups if required.

Engage in continuous professional development on cutting edge teaching and assessment techniques related to numeracy and how to embed into daily
classroom practice. (Indigenous pedagogy)
e Creation of common assessments for Math 7, 8 & 9
e Integration of daily mental math and work on vertical surfaces
Create a timetable that includes blocks dedicated to numeracy support
e three numeracy support blocks were added to the 2025-2026 school timetable
e Provide Tier 1 and Tier 2 supports at the classroom level
Collect pre and post data about students’ numeracy skills
e Sources of data will include diagnostic test data, FSA
Integrating numeracy into cross-curricular areas
e Focus on science with graphing, charts, and measuring
Strengthening adapted and replacement curriculum
e Ensure all learners are accessing relevant, engaging and leveled materials

Our school growth Plan is a living document. We adjust and adapt to the needs of our students as needed but maintain the targets we have set for this plan.




GOAL 3: Human Connectedness: Students feel welcome, connected and safe at Parkland Middle School.

Human Connectedness— Strategy:

Attendance tracking (Attendance counts)
e Focus on chronic absenteeism
e Communicating the importance of attendance to parents through newsletters, parent communication and week ahead
Monthly attendance tracking
Celebrate students who have demonstrated an improvement in the attendance
ISSP documentation and weekly meetings with School Based Team

Recognition of students who demonstrate Leadership, Perseverance, Compassion and Citizenship.
e Positive recognition through office referrals
e Celebrate student success by recognizing them at the school level: Friday morning announcements
e Year End Celebration-Raider Awards
e Elevate student involvement in leadership opportunities

Creation of mixed grade House Groups
e Promote connections to a variety of different adults and students in different grades

Anti -Racist education
e Anti-Racist education teacher education from BC government
e Track office referrals for racism from last year to the end of the 2025-2026 school year.
e Gather student PMS “Street Data” to learn more about the experiences of our students

Our school growth Plan is a living document. We adjust and adapt to the needs of our students as needed but maintain the targets we have set for this plan.



Our Human Connectedness Data sources:

Measures in the data set include (or will include):

e Student Learning Survey results
o measured midyear each school year
o students in grades 7
e Middle Years Development Instrument (MDI)
o measured each spring for each school year
o students in 8 are included in this survey
e Parent/Stakeholder survey
o To develop an understanding of stakeholder perceptions of our school
o Fall and Spring Survey will be sent to all PMS parents and guardians

Our school growth Plan is a living document. We adjust and adapt to the needs of our students as needed but maintain the targets we have set for this plan.




Ongoing Strategic Engagement

This School Growth Plan will remain a monthly agenda item for staff meetings. Indigenous student data will be reviewed continuously with the Indigenous
Education Support Worker. The Human Connectedness of students will also be a focus of school and Parent Advisory Committee collaboration. Student
Leadership will be actively engaged in peer mentoring and collaboration with reflection on the success of the planned activities. Data will be updated
throughout the school year and the School Growth Plan will be treated as a living document.

Professional Development

WAAG — weekly staff newsletter with school pedagogy and school culture communication

Professional Development opportunities for supporting Literacy, Numeracy and School Connectedness including Reframing Behaviour and Anti-Racism
education.

Staff collaboration for how to support students so they feel welcome, connected, and have a sense of belonging to the Parkland Middle School Community.

Our school growth Plan is a living document. We adjust and adapt to the needs of our students as needed but maintain the targets we have set for this plan.



