
 
 

The Board of Education of
School District No.5 (Southeast Kootenay)
AGENDA - REGULAR PUBLIC MEETING

 
October 12, 2021, 3:00 p.m.

Kootenay Learning Campus - Fernie
Pages

1. COMMENCEMENT OF MEETING

1.1. Call to Order

1.2. Greeting

I want to acknowledge that we have gathered here in the Homelands of the
Ktunaxa people.

1.3. Chairperson's Opening Remarks and Recognitions

1.4. Opening Round

1.5. Consideration and Approval of Agenda

M/S that the agenda for the regular public meeting of the Board of Education of
October 12, 2021 be approved as [circulated/amended].

1.6. Approval of the Minutes 5

THAT the minutes of the regular public meeting of the Board of Education of
September 14, 2021 be approved as [circulated/amended].

1.7. Receipt of Records of Closed Meetings 12

THAT the Board accept the closed records of the in-camera meeting of the
Board of Education of October 12, 2021.

1.8. Business Arising from Previous Minutes

1.8.1. Review of Traffic Corridors

2. RECEIVING OF DELEGATIONS/PRESENTATIONS

3. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS



3.1. Advocacy/Education Committee 13

THAT the Board accept the report of the Advocacy/Education Committee.

3.2. Policy Committee 17

RECOMMENDATION A

THAT the Board accept the revisions to Policy 2 Appendix A, the Board Annual
Work Plan, dated September 23, 2021.

THAT the Board accept the report of the Policy Committee.

3.3. Student Services Committee 19

RECOMMENDATION A

THAT the Board obtain a report on the issue of student assessment in relation
to school psychology.

THAT the Board accept the report of the Student Services Committee.

3.4. Finance/Operations/Personnel Committee 22

THAT the Board accept the report of the Finance/Operations/Personnel
Committee.

3.5. BCSTA /Provincial Council

M/S to accept the report of the BCSTA/Provincial Council.

3.6. Communications/Media Committee

M/S to accept the report of the Communications/Media Committee.

3.7. Mount Baker Secondary School Replacement Committee

M/S to accept the report of the Mount Baker Secondary School Replacement
Committee.

3.8. Key City Theatre

M/S to accept the report of the Key City Theatre.

3.9. Legacy of Learning

M/S to accept the Legacy of Learning report.

3.10. French Advisory Committee

M/S to accept the French Advisory Committee report.
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3.11. Trustee Reports 24

4. SECRETARY TREASURER'S REPORT TO THE BOARD

Reporting on (finances/budget, capital projects, facilities,
operations/maintenance/transportation)

4.1. Updates

4.2. Recommendations

THAT the October 12, 2021 Secretary Treasurer's report be accepted as
presented.

5. SUPERINTENDENT'S REPORT TO THE BOARD 25

The Pathway's report can be found on the School District's website at www.sd5.bc.ca.

5.1. Updates

5.1.1. COVID-19

5.2. Recommendations

THAT the October 12, 2021 Superintendent's Report to the Board of Education
be accepted as presented.

 

6. CHAIRPERSON'S REPORT

6.1. Updates

6.1.1. Board Annual Work Plan

6.2. Recommendations

6.2.1. Return of School Artifacts

THAT an ad hoc committee consisting of Trustee Johns, Operations
Manager Tank and a member of the Columbia Basin Institute of
Regional History be approved. 

The general terms of reference being to make recommendations to
our respective school communities regarding the return of school
artifacts following documentation by the Institute. Consideration being
given to display potential within schools and or community; to storage
availability within schools and or communities and the return of
artifacts to an appropriate community group or recipient.
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6.2.2. Employee Recognition

THAT our website include a monthly update of those employees and
students that have been recognized regionally, provincially or
nationally. (Pathways report to continue to recognize locally) The
website page would also be used to pay our respects to the class
acts. Submission of class acts would be the responsibility of
individual trustees and employers, giving details to the website
maintainer.

7. NEW BUSINESS

7.1. Business Arising from Delegations

8. CLOSING ROUND

9. ITEMS FOR INFORMATION/CORRESPONDENCE

10. QUESTION PERIOD

11. ADJOURNMENT

THAT the October 12, 2021 regular public meeting of the Board of Education adjourn
at time.

What have we done at this meeting to help our students become more interested in
school and to support them in their personal learning journey?
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
 

MINUTES - REGULAR PUBLIC MEETING 
 

September 14, 2021, 3:00 p.m. 
Cranbrook Board Office 

 
Present: Chairperson Frank Lento 
 Trustee Trina Ayling 
 Trustee Bev Bellina - remotely 
 Trustee Krista Damstrom 
 Trustee Chris Johns - remotely 
 Trustee Kathryn Kitt - remotely 
 Trustee Doug McPhee 
 Trustee Wendy Turner 
 Trustee Patricia Whalen - remotely 
  
Staff Present Superintendent Silke Yardley 
 Secretary Treasurer Alan Rice 
 Secretary Treasurer Nick Taylor (Staff as of Oct 1 – remotely) 
 Director of Instruction/Human Resources Brent Reimer 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal/Student Services Darcy Verbeurgt 
 District Principal/Transformative Learning Jennifer Roberts - remotely 
 Executive Assistant (recorder) Sandy Gronlund 
 
1. COMMENCEMENT OF MEETING 

 
1.1 Call to Order 

Chairperson Lento called the September 14, 2021, regular public meeting of the Board of 
Education to order at 3:05 p.m.  

 
1.2 Greeting 

Chair Lento acknowledged that we have gathered here in the Homelands of the Ktunaxa 
people and that it was a special honour and privilege for him to welcome Bonnie Harvey 
to help get the school year off to a great start. 

 
1.3 Chairperson's Opening Remarks and Recognitions 

• A special welcome to Nick Taylor, our new Secretary Treasurer 
• Congratulations to Patti Pocha as the new CUPE President 
• Great to have Shelley Balfour, CDTA President, back and looking forward to working 

with Chris Kielpinski, FDTA President again this year 
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• Welcome to Trevor Crawley from the Townsman 
 

 1.4 Opening Round 
Members of the Board and District Management shared personal reflections. 
 

1.5 Consideration and Approval of Agenda 
 
MOTION R-21-124 
Moved/Seconded by Johns/Ayling: 

 
THAT the agenda for the regular public meeting of the Board of Education of September 
14, 2021, be approved as circulated. 

CARRIED UNANIMOUSLY 
 

1.6 Approval of the Minutes 
Minutes of the Public meeting of the Board of Education of June 15, 2021. 
 
MOTION R-21-125 
Moved/Seconded by Johns/Turner: 

 
THAT the minutes of the regular public meeting of the Board of Education of June 15, 
2021, be approved as circulated. 

CARRIED UNANIMOUSLY 
 

1.7 Receipt of Records of Closed Meetings 
 
MOTION R-21-126 
Moved/Seconded by Ayling/Whalen:  
 
THAT the Board accept the closed records of the in-camera meeting of the Board of 
Education of June 15, 2021. 

CARRIED UNANIMOUSLY 
 

1.8 Business Arising from Previous Minutes 
• Following past requests and correspondence regarding speed limits in Jaffray, we 

expand our pursuit of a review of all traffic corridors in the district regarding student 
safety. 

   
2. RECEIVING OF DELEGATIONS/PRESENTATIONS 
  
3. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS 

 
3.1 Advocacy/Education Committee 

Co-chair Trustee Ayling reviewed the minutes of the August 30, 2021, meeting of the 
Advocacy/Education Committee. 

 
MOTION R-21-127 
Moved/Seconded by Kitt/Bellina: 
THAT the Board send the trades funding letter to the Minister of Education and the 
Minister of Advanced Education & Skills Training.  
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CARRIED UNANIMOUSLY 
 
MOTION R-21-128 
Moved/Seconded by Ayling/McPhee: 
 
THAT the Board approve the amended FESL and send to the Ministry of Education. 

CARRIED UNANIMOUSLY 
 

MOTION R-21-129 
Moved/Seconded by Ayling/Turner: 
 
THAT the correspondence item returns to the previous process where all correspondence 
received is listed on the agendas.  The correspondence from August’s 
Advocacy/Education Committee meeting is to be forwarded to the September 
Advocacy/Education Committee meeting along with any new items. 

CARRIED UNANIMOUSLY 
 

MOTION R-21-130 
Moved/Seconded by Ayling/Damstrom: 
 
THAT the Board accept the report of the Advocacy/Education Committee. 

CARRIED UNANIMOUSLY 
 
3.2 Policy Committee 

Co-chair Trustee Turner reviewed the minutes of the August 30, 2021, meeting of the 
Policy Committee. 

 
MOTION R-21-131 
Moved/Seconded by Turner/McPhee: 
 
THAT the Board accept the report of the Policy Committee. 

CARRIED UNANIMOUSLY 
 

3.3 Student Services Committee 
Co-chair Trustee McPhee reviewed the minutes of the August 30, 2021, meeting of the 
Student Services Committee. 

 
MOTION R-21-132 
Moved/Seconded by McPhee/Damstrom: 

 
THAT that the Board accept the report of the Student Services Committee. 

CARRIED UNANIMOUSLY 
 

3.4 Finance/Operations/Personnel Committee 
Co-chair Trustee Kitt reviewed the minutes of the August 30, 2021, meeting of the 
Finance/Operations/Personnel Committee. 
 
MOTION R-21-133 
Moved/Seconded by Kitt/Johns: 
THAT the Board approve the meeting locations in the 2021-22 Board and Committee 
Meeting Schedule. 

CARRIED UNANIMOUSLY 
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Trustee Johns thanked everyone involved in supporting the presentation he gave to the 
Select Standing Committee on Finance and Government Services (SSCGFS) August 31, 
2021. 
 
MOTION R-21-134 
Moved/Seconded by Johns/Whalen: 
 
THAT the Board accept the Select Standing Committee on Finance and Government 
Services (SSCGFS) record of submission and forward Trustee Johns’s presentation to 
the BCSTA for consideration in their submission. 

CARRIED UNANIMOUSLY 
 

  MOTION R-21-135 
Moved/Seconded by Kitt/Johns: 
 
THAT the Board accept the report of the Finance/Operations/Personnel Committee. 

CARRIED UNANIMOUSLY 
 
3.5 BCSTA /Provincial Council 

Trustee Bellina reported that: 
• The Kootenay Boundary Branch AGM on September 26, 2021, will take place 

remotely with a meeting link to be sent to those who have registered.  
• The Provincial Council Meeting will be via Zoom on October 23, 2021. 
 
MOTION R-21-136 
Moved/Seconded by Bellina/Turner: 

 
THAT the Board accept the report of the BCSTA/Provincial Council. 

CARRIED UNANIMOUSLY 
 

3.6 Communications/Media Committee 
Trustee Ayling reported sending out the media release on our new Secretary Treasurer, 
Nick Taylor. 
 
MOTION R-21-137 
Moved/Seconded by Ayling/Damstrom: 
 
 THAT the Board accept the report of the Communications/Media Committee. 

CARRIED UNANIMOUSLY 
 

3.7 Mount Baker Secondary School Replacement Committee 
Trustee Johns had no report as he is waiting for the architect plan and report. 
 
MOTION R-21-138 
Moved/Seconded by Johns/Damstrom: 
 
THAT the Board accept the report of the Mount Baker Secondary School Replacement 
Committee. 

CARRIED UNANIMOUSLY 
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3.8 Key City Theatre 
Trustee McPhee gave a brief update on the Key City Theatre.  
• the Board did not meet over the summer 
• they did apply for funding for an elevator to be installed on the building  
• the renovations are moving along with an anticipated start up of the theatre by mid 

October  
 
MOTION R-21-139 
Moved/Seconded by McPhee/Bellina: 
 
THAT the Board accept the report of the Key City Theatre. 

CARRIED UNANIMOUSLY 
 

3.9 Legacy of Learning 
Trustee Johns advised the Board on the amount of school artifacts being stored at the 
Board office as the schools require the extra room. We need to look at what type of 
options we have for storing artifacts such as trophies and framed pictures. Trustee Johns 
is proposing to put together an Ad Hoc committee with members from the district and the 
Columbia Institute.  

 
Chair Lento will bring this forward to September 27, 2021, with recommendations for the 
Ad Hoc Committee. 
 
MOTION R-21-140 
Moved/Seconded by Johns/Ayling: 
 
THAT the Board accept the Legacy of Learning report. 

CARRIED UNANIMOUSLY 
 

3.10 French Advisory Committee 
Trustee Whalen advised the Board that members are in place to continue the French 
Advisory Committee moving forward.  

   
MOTION R-21-141 
Moved/Seconded by Whalen/Damstrom: 
 
THAT the Board accept the French Advisory Committee report. 

CARRIED UNANIMOUSLY 
 

3.11 Trustee Reports 
Trustees reported on their activities for the month. 

 
4. SECRETARY TREASURER'S REPORT TO THE BOARD 
 

4.1 Updates 
Secretary Treasurer Rice briefed the Board on the COVID-19 working group that 
continues to meet with representation from all stakeholders. This working group looks at 
all safety protocols coming from the Ministry and Provincial Health Officer to be sure of 
appropriate communication.  
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4.2 Recommendations 
 

4.2.1 Employee Private Vehicle Reimbursement 
Secretary Treasurer Rice suggested to the Board that each year the kilometer rate 
across the district automatically align with the CFTA Collective Agreement 
effective date as per policy.  

 
 MOTION R-21-142 

Moved/Seconded by McPhee/Bellina: 
 

THAT the private vehicle reimbursement for kilometers for all employees and 
directors of the district be updated on an annual basis, effective July 1 of each 
year, to coincide with the reimbursement rate disclosed in the CFTA Collective 
Agreement. 

CARRIED UNANIMOUSLY 
   

4.2.2 June 30, 2021, Audited Financial Statements 
Secretary Treasurer Rice thanked his finance and payroll department for their 
work on the Financial Statements and for the support they provided to the BDO 
auditors. 

   
MOTION R-21-143 
Moved/Seconded by McPhee/Whalen: 

 
THAT the Board accept and approve the 2020/2021 BDO Canada Audited 
Financial Statements and approve the appropriations as disclosed in the notes of 
the Financial Statements. 

CARRIED UNANIMOUSLY 
MOTION R-21-144 
Moved/Seconded by McPhee/Damstrom: 

 
THAT the Secretary Treasurer's Report to the Board of Education be accepted as 
presented. 

CARRIED UNANIMOUSLY 
 

5. SUPERINTENDENT'S REPORT TO THE BOARD 
The Pathway's report can be found on the School District's website at www.sd5.bc.ca. 
 
5.1 Updates 

• Framework for Enhancing Student Learning (FESL) 
• Literacy Support Teacher  
• School Growth Plans  
• Interior Health Vaccination clinics  
• COVID-19 communication  
• We have most of our students back in our brick and mortar schools this year. 
• Future Health and Safety  
• Tobacco Plains  
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5.2 Recommendations 
  Nil. 
 

MOTION R-21-145 
 Moved/Seconded by Johns/Kitt: 

 
THAT the Superintendent's Report to the Board of Education be accepted as presented. 

CARRIED UNANIMOUSLY 
 
6. CHAIRPERSON'S REPORT 

Chair Lento acknowledged that Superintendent Yardley is the BC Schools Superintendent 
Association (BCSSA) – Kootenay Boundary Branch (KBB) Chapter President. This is a testimony 
of her leadership. 
• Board Working Session on September 23rd  
• Partners Liaison meetings October 14th and 15th  
• Trustee Academy in December 2021 
• StrongStart, Child Care, Ready Set Learn, and K/K-3 
• Child Care in Elkford, Sparwood, South Country and Cranbrook will be reviewed regarding 

the Ministry mandate 
 
7. NEW BUSINESS 
 

7.1 Business Arising from Delegations 
Nil 

 
8. CLOSING ROUND 

Trustees and district management each shared a final comment on the meeting. 
 
9. ITEMS FOR INFORMATION/CORRESPONDENCE 

  
10. QUESTION PERIOD 
 
11. ADJOURNMENT 
 

MOTION R-21-146 
 Moved/Seconded by Turner/Damstrom: 
 

THAT the September 14, 2021, regular public meeting of the Board of Education adjourned at 
4:25 p.m. 

CARRIED UNANIMOUSLY 
 
 
 
 
 

   
Frank Lento, Chairperson  Nick Taylor, Secretary Treasurer 
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The Board of Education of 
School District No.5 (Southeast Kootenay) 

 
Minutes - Advocacy/Education Committee 

 
September 27, 2021, 9:30 a.m. 

Cranbrook Board Office 
 
 
Committee Members   Co-Chair, Trustee Bev Bellina (remotely) 
In Attendance:    Co-Chair, Trustee Patricia Whalen (remotely) 
     Trustee Wendy Turner (remotely)  
                                                           Trustee Trina Ayling  
                
       
Board/District Staff in    Chairperson Frank Lento  
Attendance:    Trustee Doug McPhee  
     Trustee Kathryn Kitt 
     Trustee Krista Damstrom (remotely) 

Superintendent Silke Yardley   
Secretary Treasurer Nick Taylor (staff as of Oct 1) (remotely) 
Director Student Learning & Aboriginal Education Jason Tichauer 
Director Student Learning & Innovation Diane Casault (remotely) 
District Principal of Transformative Learning Jennifer Roberts 
 District Principal of Student Services Darcy Verbeurgt  

     Secretary Treasurer Alan Rice 
                                                           Executive Assistant (Recorder) Gail Rousseau 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

I want to acknowledge that we have gathered here in the Homelands of the Ktunaxa 
people. 

The Advocacy/Education Committee Meeting of September 27, 2021 was called to 
order at 9:36 a.m. by Co-Chair Trustee Bellina. 

1.2 Approval of Agenda 

 Moved/Seconded by Whalen/Ayling: 

THAT the agenda of the Advocacy/Education Committee meeting of September 27, 
2021 is approved as circulated. 
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 1.3 Approval of Minutes 

Moved/Seconded by Whalen/Ayling: 

THAT the minutes of the Advocacy/Education Committee meeting of August 30, 2021 
be approved as circulated. 

2. BUSINESS ARISING FROM PREVIOUS MEETING 

3. PRESENTATIONS  

3.1 Online Delivery Model - Jason Tichauer 

Director Tichauer outlined the changes to the K-12 Online Learning program coming in 
2022.  Highlights included: 

• district will update all verbiage and signing to reflect the change in wording to Online 
Learning 

• there will now be provincial learning schools contracted by the province 
• local Online Learning schools cannot register out of district students and get full 

funding 
• students cannot be funded over 1.0 FTE in grades 10, 11, 12 as in the past; they 

can have as many courses as they want  
• adult students– teachers in brick-and-mortar schools can access ShareEDBC; 

teachers in brick- and-mortar schools - part of their assignment would be in the 
Online Learning program  

 
Questions/Concerns from the Committee: 

 
• K-7 options for online learning from home entirely-need clarification; modern online 

learning are blended models; we are allowed to say learning from home is a 
blended model; does not say we can’t have a blended model 

• K-7 options - concerns about direction we may be pushed into where it could impact 
our funding and resources 

• concern for students at elementary level to opt in to brick and mortar program and 
part-time online learning; this did not work for some students in Covid 

• What is the maximum number of courses we can register for online learning? For 
grades 8-12 students can be registered full time and take extra courses online 

• Who are the provincial learning schools? need more information as to how these 
schools are administered 

• What about connectivity? How are they supporting infrastructure for our students? 
Policy changes are around structure and not access 
 

Director Tichauer will do research and contact the Ministry of Education regarding the 
questions noted. 

 

4. REPORTS 

4.1 DSAC Report 

Director Tichauer is hoping an in-person meeting with DSAC students can be 
scheduled after Oct. 1st. 
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4.2 DPAC Report 

Trustee Turner reported: 

• traffic/speed is an issue again around Mt. Baker Secondary School which 
administration is aware of and dealing with 

• Superintendent Yardley mentioned which professional development sessions on 
Oct. 1st would be relevant for parents 

• bussing question was brought up for French Immersion students – it was suggested 
to talk to Joe Tank about concerns 

• communication from schools to parents is not as frequent as last year; 
Superintendent Yardley advised parents to contact school principals if they have 
questions 

• next DPAC meeting is Oct. 13 
 

4.3 Framework for Enhancing Student Learning (FESL) (Items determined by 
Superintendent) 

Superintendent Yardley gave an update on the Framework for Enhancing Student 
Learning: 

• impressed with the number of schools who applied for projects; we hope to offer 
projects every year; there is funding available for schools who have not applied for 
a project (Operating Holdback Grant – specifically targeted to address learning 
needs due to the impact of the Pandemic); 3 intakes per year 

• Grade 2 elementary administrator’s literacy meeting being held September 28 
• digital citizenship sessions already happening with up to 25 in a session 
• will share further learning opportunities and our “Rainbow of Learning” at a future 

meeting; will also be sharing these with administrators on October 13 
• variety of learning sessions available for schools to attend; based on schools’ 

growth plans 
 

Comments: 
 
• appreciate the invitational approach to the projects 
• appreciate the short-term project timeline 

 

5. NEW BUSINESS 

6. ACTION ITEMS FOR FUTURE MEETINGS 

7. CORRESPONDENCE  

7.1 Funding 

7.1.1 Letter from MOE to SD 67 

Receive and file. 

7.1.2 SD 52 

Receive and file. 
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7.2 BCSTA AGM 

7.2.1 Honourable Anne Kang to BCSTA 

Receive and file. 

7.2.2 Mike Farnworth to BCTSA  

Receive and file. 

7.3 Anti-Racism 

7.3.1 Minister Whiteside to Education Partners 

Receive and file. 

7.3.2 Minister Whiteside re Minister's Community Roundtable on Anti-Racism 

Receive and file. 

7.4 Framework Review Program 

7.4.1 Deputy Minister to BCSTA 

Receive and file. 

8. ADJOURNMENT 

Moved/Seconded by Whalen/Ayling: 

THAT the Advocacy/Education Committee meeting adjourn at 10:31 a.m. 
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The Board of Education of 
School District No.5 (Southeast Kootenay) 

 
MINUTES - POLICY COMMITTEE 

 
September 27, 2021, 11:30 a.m. 

Cranbrook Board Office 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Wendy Turner (remotely) 
Co-Chair Trustee Trina Ayling 
Trustee Patricia Whalen (remotely) 
Trustee Doug McPhee 

  
Board/District Staff in 
Attendance: 

Chairperson Frank Lento 
Trustee Bev Bellina (remotely) 

 Trustee Krista Damstrom (remotely) 

 Trustee Chris Johns 

 Trustee Kathryn Kitt 

 Superintendent Silke Yardley 

 Secretary Treasurer Alan Rice 

 Secretary Treasurer Nick Taylor (staff as of Oct 1) (remotely) 

 Director of Student Learning and Aboriginal Education Jason Tichauer 

 Director of Student Learning and Innovation Diane Casault (remotely) 

 District Principal of Student Services Darcy Verbeurgt 

 Executive Assistant (Recorder) Jane Nixon 

 
1. COMMENCEMENT OF MEETING 

 
1.1 Call to Order 

The Policy Committee meeting of September 27, 2021 was called to order at 11:35 
a.m. by Co-Chair Trustee Turner. 

 
1.2 Approval of the Agenda 

 
Moved/Seconded by McPhee/Whalen: 

 
THAT the agenda for the Policy Committee meeting of September 27, 2021 be 
approved as circulated. 
 

1.3 Approval of the Minutes 
 
Moved/Seconded by Whalen/Ayling: 
 
THAT the minutes of the Policy Committee meeting of August 30, 2021 be approved as 
circulated. 
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2. BUSINESS ARISING FROM PREVIOUS MEETING 

 
2.1 Board Annual Work Plan 

 
Chairperson Lento briefly reviewed the updated Board Annual Work Plan (Policy 2 
Appendix A) and suggested that the Plan be reviewed annually every September. 
 
RECOMMENDATION A:  
 
Moved/Seconded by Ayling/Whalen: 
 
THAT the Board accept the revisions to Policy 2 Appendix A, the Board Annual Work 
Plan, dated September 23, 2021. 
 

3. PRESENTATIONS 

 
4. REPORTS 

 
5. NEW BUSINESS 

 
6. ACTION ITEMS FOR FUTURE MEETINGS 

 
7. CORRESPONDENCE 

 
8. ADJOURNMENT 
  

Moved/Seconded by Ayling/McPhee: 
  
THAT the Policy Committee meeting adjourn at 11:42 a.m. 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - STUDENT SERVICES COMMITTEE 

 
September 27, 2021, 10:30 a.m. 

Cranbrook Board Office 
 
Committee Members in 
Attendance: 

Co-Chair Trustee Krista Damstrom (remotely) 

 Co-Chair Doug McPhee 
 Trustee Chris Johns  
 Trustee Kathryn Kitt 
  
Board/District Staff in 
Attendance: 

Trustee Trina Ayling 
Chairperson Frank Lento 

 Trustee Bev Bellina (remotely) 
 Trustee Wendy Turner (remotely) 
 Trustee Patricia Whalen (remotely) 
 Superintendent, Silke Yardley 
 Secretary Treasurer, Alan Rice 

Secretary Treasurer, Nick Taylor (staff as of Oct. 1) (remotely) 
 Director of Student Learning and Innovation, Diane Casault 
 District Principal of Student Services, Darcy Verbeurgt 
 Executive Assistant (recorder) Laurel Giesbrecht 
  
 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

The Student Services meeting of September 27, 2021, was called to order at 10:35 
a.m. by Co-Chair Trustee McPhee. 

1.2 Approval of the Agenda 

Moved/Seconded by: Kitt/Damstrom 

THAT the agenda for the Student Services Meeting of September 27, 2021 be 
approved as circulated. 

1.3 Approval of the Minutes 

Moved/Seconded by: Kitt/Damstrom 

THAT the minutes of the Student Services meeting of August 30, 2021, be approved as 
circulated. 
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2. BUSINESS ARISING FROM PREVIOUS MINUTES 

2.1 Update on the Social Emotional Learning Centre (SELC) program 

SELC team finished the year at PES. Very successful program. SELC teacher went 
back to classroom. Staffed supported at SES in June. We will be starting with a brand-
new SELC team. Jessica Bartraw has accepted the position of the new SELC teacher. 
YCW will be Dana McLean. We will deliver a program like what we’ve designed and 
have used in the past. There will be collaboration between the outgoing and incoming 
SELC teachers. We are looking at starting in grades 2 and 3 in both English and 
French Immersion. The start date of SELC program is yet to be determined.  

2.2 Update on Individual Education Plans (IEPs) 

May budget IEP numbers = 794 
Current IEP numbers = 886 
level 1,2 3 = 550  
level 1,2,3 Kindergarteners = 28 
 
IEPs are a bridge from Spring to the current year. Last years team is certainly most  
familiar with the student. Meetings happen late September and October. IEPs  
updated in MyEd no later than Dec 3, 2021 
 
There is an uptake in number of kids needing additional supports. We are up about  
30% in the intensive behaviour support. COVID is having an effect on kids.  
We had lots of referrals in PsychEd last year. 50-70 assessments a year per  
psychologist. It will be hard to meet all assessments within the one-year standard.  
We need to get the resources to advocate for those kids. Our psychologists are going a  
great job. Triage does lean towards kids with intellectual disabilities and kids nearing  
the end of their school career. Our psychologists carry out the triage. The goal is to get  
to kids within one year. They stay on the list until they are served, leave the district or  
the team decides it’s time for them to come off.  
 
RECOMMENDATION A 
Moved/Seconded by Johns/Damstrom: 
 
THAT the Board obtain a report on the issue of student assessment in relation to school 
psychology. 

2.3 Update on Staffing 

Speech Language Pathologist (SLP) postings 
• Maternity Leave May 1. 2021 – Oct 31, 2022 
• 0.7 FTE continuing – starting Sept 1, 2021 
• Contract offered to three SLP candidates – all declined 
• Will redistribute remaining 4.4 FTE to all schools starting Oct. 4. 
 
Behaviour Resource Teacher (BRT) 
• Hired in June 
• Currently working 0.5 FTE until winter break. Leave will be reviewed at that 

time. 
 
 
 

20



 

 3 

Social Emotional Learning Centre (SELC) postings 
• Teacher – starts Oct 4 
• YCW – started Sept 20 – placed at TMRES to cover absences 
• EA – still looking 
 
Youth Care Worker (YCW) 
• Total YCWs = 25 
• Nine schools/programs have 2 FTE 
• Four schools share two YCWs 
• Mini conference for YCW on October 22 

 
Education Assistants (EA) 
• Postings are still going out every day. HR is working to ensure people are available.  
 

3. PRESENTATIONS 

4. REPORTS 

4.1 SLP Data Summary 

Total students served January to the end of June was 858. 29% continued from the fall  
or from the prior year. 51% are new referrals. 19.7% are students of aboriginal  
ancestry. Aboriginal ancestry students receiving support was documented as it relates  
to a subgroup when reporting to the Ministry. 
 
A total of 888 FTE days were worked in schools during this 98-day instructional period. 
Directed hours comprise 53% of the total hours worked by the Speech Language  
pathologists and Assistants. Expectedly, the direct hours are more before Spring Break  
(59%) than after (43%) as focus moves to reporting and preparing summer home  
programs in the later third of the year. These data are commensurate with other  
jurisdictions as reported by Speech and Hearing BC. 
 
The Speech-Language staff find the data collection time consuming. They indicate that  
assessments and reports are often completed in late hours and on the weekends so  
that they can increase the direct hour numbers at schools to ensure the numbers look  
good in the report. One staff member worked into her maternity leave to ensure reports  
and transition notes were available for the replacement SLP. It has been recommended  
that we cease daily data collection and term reporting. A more efficient data collection  
and summary process will be followed from now on. 
 

5. NEW BUSINESS 

6. ACTION ITEMS FOR FUTURE MEETINGS 

6.1 Updates to the Inclusive Education Working Group 

6.2 Prevalence Model Discussion 

7. CORRESPONDENCE  

8. ADJOURNMENT 

The meeting of the Student Services Committee was adjourned at 11:25 a.m. 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
 

MINUTES - FINANCE/OPERATIONS/PERSONNEL COMMITTEE (PUBLIC) 
 

September 27, 2021, 12:30 p.m. 
Cranbrook Board Office 

 
Committee Members in Attendance: Co-Chair Trustee Chris Johns  
 Co-Chair Trustee Kathryn Kitt  
 Trustee Bev Bellina (remotely)  
 Trustee Damstrom (remotely)  
   
Board/District Staff in Attendance: Trustee Trina Ayling  
 Chairperson Frank Lento  
 Trustee Doug McPhee  
 Trustee Wendy Turner (remotely)  
 Trustee Patricia Whalen (remotely)  
 Superintendent Silke Yardley  
 Secretary Treasurer Alan Rice  
 Secretary Treasurer Nick Taylor (staff as of Oct 1) (remotely)  
 Director of Instruction and Human Resources Brent Reimer  
 Director of Student Learning and Innovation Diane Casault (remotely)  
 Director of Student Learning and Aboriginal Education Jason Tichauer  
 District Principal of Transformative Learning Jennifer Roberts  
 District Principal of Student Services Darcy Verbeurgt  
 Executive Assistant, (recorder) Sandy Gronlund  

 
1. COMMENCEMENT OF MEETING 

 
1.1 Call to Order 

The public Finance/Operations/Personnel Committee meeting of September 27, 2021 
was called to order at 11:50 a.m. by Co-Chair Trustee Kitt. 

 
1.2 Approval of the Agenda 

  
Moved/Seconded by Bellina/Damstrom:  
 
THAT the agenda of the public Finance/Operations/Personnel Committee meeting of 
September 27, 2021 be approved as circulated. 

 
1.3 Approval of the Minutes 

 
  Moved/Seconded by Bellina/Johns: 

 
THAT the minutes of the public Finance/Operations/Personnel Committee meeting of 
August 30, 2021 be approved as circulated. 
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2. BUSINESS ARISING FROM PREVIOUS MINUTES 
 Nil. 
 
3. PRESENTATIONS 
 Nil. 
 
4. REPORTS 
 

4.1 Secretary Treasurer 
 

4.1.1 Health and Safety 
Secretary Treasurer Rice met with the District Occupational Health and Safety 
Committee two weeks ago. Staff and student traffic flow exit/entrance plans in 
the schools will be reviewed.  
 
Superintendent Yardley has been receiving a few daily COVID-19 cases in the 
schools. She explained the reporting process of Interior Health. Principals are 
following the Interior Health Guidelines when a case is reported but parents are 
asking to receive more information and quicker. Chair Lento expressed the 
need for more detailed information from Interior Health and in a timely manner.  
  
The Board appreciates being notified when there is a case reported in their 
school. 

 
4.2 Superintendent 

Nil. 
  
5. NEW BUSINESS 
 Nil. 
 
6. ACTION ITEMS FOR FUTURE MEETINGS 
 

6.1 Staff Travel Summary Report Review 
 

6.2 Review the Corridor in our District Regarding Student Safety 
Update item to read: Review the Traffic Corridors in our District Regarding Student 
Safey 

 
7. CORRESPONDENCE 
 

7.1 Finance Report 
The 1701 enrollment is due on Wednesday. Updated enrolment will be shared at the 
October 12, 2021 Public Board meeting. 

 
8. ADJOURNMENT 
 

Moved/Seconded by Johns/Damstrom: 
 
THAT the public Finance/Operations/Personnel Committee meeting of September 27, 2021 
adjourned at 12:05 p.m. 
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TRUSTEE REPORTS 
 
 
Trustee Bellina for September 2021 
   
August 30th     Board of Education Committee Day (via TEAMS) 
September 1st   Secretary-Treasurer Interviews and selection of successful candidate (via 
TEAMS) 
September 13th   FJMES PAC Meeting (via Zoom) 
                               Sparwood Library Board Meeting (via Zoom) 
September 14th   Board of Education Meetings (via TEAMS) 
September 20th   Voted 
September 23rd  Board Working Session (via TEAMS) 
 
              
 
Trustee Turner for September 2021 
 
September 1st   Secretary Treasurer Interviews 
September 8th  CDTA 
September 9th  Gordon Terrace PAC 
September 13th Kootenay Orchard PAC 
September 14th SD5 Board Meeting 
September 15th  DPAC 
September 23rd  Board Office 
September 27th  SD5 Committee Meetings 
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05-Oct-21

School Name K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Jaffray Elem-Jr Secondary 22 18 19 18 26 17 18 28 16 18 14 0 0 214

Isabella Dicken Elementary 82 75 92 72 74 63 74 0 0 0 0 0 0 532

Frank J Mitchell Elementary 64 55 68 53 51 59 51 0 0 0 0 0 0 401

Rocky Mountain Elementary 27 33 40 43 36 42 42 0 0 0 0 0 0 263

Mount Baker Secondary 0 0 0 0 0 0 0 0 0 0 253 254 219 726

Laurie Middle School 0 0 0 0 0 0 0 126 128 140 1 0 0 395

Amy Woodland Elementary 37 34 33 43 38 44 45 0 0 0 0 0 0 274

T M Roberts Elementary 46 50 49 47 47 52 59 0 0 0 0 0 0 350

Gordon Terrace Elementary 34 34 36 37 36 43 45 0 0 0 0 0 0 265

Highlands Elementary 15 31 30 26 30 40 37 0 0 0 0 0 0 209

Pinewood Elem - Cranbrook 22 14 21 15 16 17 30 0 0 0 0 0 0 135

Steeples Elementary 31 26 31 26 19 28 29 0 0 0 0 0 0 190

Kootenay Orchards 35 40 24 29 36 22 31 0 0 0 0 0 0 217

Kootenay Learning Campus 0 0 0 0 0 0 0 0 0 0 0 1 107 108

Parkland Middle School 0 0 0 0 0 0 0 161 153 134 0 0 0 448

Elkford Secondary 0 0 0 0 0 0 0 33 39 31 35 30 23 191

Fernie Secondary 0 0 0 0 0 0 0 71 72 74 68 81 69 435

Sparwood Secondary 0 0 0 0 0 0 0 50 63 47 55 37 37 289

Kootenay Educational 0 0 0 0 0 0 0 0 0 0 20 36 48 104

Kootenay Discovery School 7 7 4 6 5 5 5 5 11 21 14 12 65 167

TOTALS 422 417 447 415 414 432 466 474 482 465 460 451 568 5913
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