Kootenay Discovery School

School Growth Plan

2023/2024 - YEAR 1

Increase student completions in Brightspace courses by 10%.

SCHOOL GROWTH PLAN PRIORITIES

Priority: Increase student success at obtaining credits at KDS in
pursuit of graduation through School District Number 5.
Goals: Increase student completions by 10% in Brightspace 4 - 12
courses within school calendar year (10 months).
Strategies:
1.Targeted Pro-D
2.Intelligent Agent (IA)
STAKEHOLDERS a.Drive better outcomes for at risk learners: Identify to the
o Staff teacher when a student falls off track.
e PAC b.Keep learners engaged with rewards: Helps motivate
e Trustee learners as educators implement creative, mastery-based
and competency-based education models.
c.Engage non-engagers: Emails to students not active for 7
days in a row
3.Full time student homerooms - success checks by counsellors
s c H o o L and Principal
4.Teacher adapted content and assessment in Brightspace
SUCCESS: Expected Outcome: Increased student engagement in classes.
Indigenous Students and Youth in Care: Active connection with

This is year one of [ESW and YCW
increasing student success

in Brightspace through

increased engagement. STRATEGIC ENGAGCEMENT

1.Staff meeting agenda item

2.PAC meeting progress
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Engaging All Learners

Geal To inspire all learning partners to create and contribute to an

engaging, personalized educational experience for our learners.

* Provide a safe, supportive environment that fosters continued
growth in a rapidly changing environment

* Honour all pathways to graduation

* Acknowledge deeper learning opportunities based on individual

strengths and abilities

V KDS Growth Plan link to
SD5 Strategic Plan and Framework for

a Enhancing Student Learning.




