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The Board of Education of 
School District No.5 (Southeast Kootenay) 

 

MINUTES - REGULAR PUBLIC MEETING 

 
May 10, 2022, 3:00 p.m. 

Kootenay Learning Campus - Fernie 
 
Present: Chairperson Frank Lento 
 Trustee Trina Ayling (remotely) 
 Trustee Bev Bellina 
 Trustee Krista Damstrom 
 Trustee Chris Johns 
 Trustee Kathryn Kitt 
 Trustee Doug McPhee (remotely) 
 Trustee Wendy Turner (remotely) 
 Trustee Patricia Whalen (remotely) 
  
Staff Present Superintendent Silke Yardley 
 Secretary Treasurer Nick Taylor 
 Director of Instruction/Human Resources Brent Reimer 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal/Student Services Darcy Verbeurgt 
 Executive Assistant, (recorder) Jane Nixon 
  
 
1. COMMENCEMENT OF MEETING 
 

1.1 Call to Order 
 
Chair Lento called the May 10, 2022 regular public meeting of the Board of Education 
to order at 3:07 p.m.  

 
1.2 Greeting 

 
Chair Lento acknowledged that we have gathered here in the Homelands of the 
Ktunaxa people.  

 
1.3 Chairperson's Opening Remarks and Recognitions 

 
Condolences extended to the families of Paul Walsh, Bill Bell, Ben Warkentin and Peter 
Warland. 
 
Best wishes for a quick recovery extended to Trustee Turner. 
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1.4 Opening Round 
 
Members of the Board, District Management and local Union Presidents shared a 
reflection of gratitude. 

 
1.5 Consideration and Approval of Agenda 

 
Additions: 

   
7.3 New Buses 
 
MOTION R-22-68 
Moved/Seconded by Johns/Damstrom: 

 
THAT the agenda for the regular public meeting of the Board of Education of May 10, 
2022 be approved as amended. 

CARRIED UNANIMOUSLY 
 

1.6 Approval of the Minutes 
 
Minutes of the Public meeting of the Board of Education of April 12, 2022. 
 
MOTION R-22-69 
Moved/Seconded by Kitt/Bellina: 

 
THAT the minutes of the regular public meeting of the Board of Education of April 12, 
2022 be approved as circulated. 

CARRIED UNANIMOUSLY 
 

1.7 Receipt of Records of Closed Meetings 
 
MOTION R-22-70 
Moved/Seconded by Johns/Whalen: 

 
THAT the Board accept the closed records of the in-camera meetings of the Board of 
Education of April 12, 20, and 26, 2022. 

CARRIED UNANIMOUSLY 
1.8 Business Arising from Previous Minutes 

 
2. RECEIVING OF DELEGATIONS/PRESENTATIONS 

 
The Parent Advisory Committee of Kootenay Discovery School was welcomed by Chairperson 
Lento. The delegation made a brief presentation to express concerns and provide input 
regarding the current educational space at the Kootenay Learning Campus.  
 
Chairperson Lento thanked the Parent Advisory Committee and advised that their comments 
and questions would be reviewed and taken into consideration by the Board. He also advised 
they were welcome to stay for the remainder of the meeting or leave at their own discretion and 
that Superintendent Yardley would respond to their concerns in due course. Subsequently it was 
determined to request the Parent Advisory Committee submit their comments and concerns in 
writing. 
 

3. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS 
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3.1 Advocacy/Education Committee 

 
Co-chair Trustee Bellina reviewed the minutes of the April 26, 2022 meeting of the 
Advocacy/Education Committee. 

 
MOTION R-22-71 
Moved/Seconded by Bellina/Ayling: 
 
THAT the BAA course synopsis for Mindfulness and Yoga 12 be approved as 
presented. 

CARRIED UNANIMOUSLY 
 
MOTION R-22-72 
Moved/Seconded by Bellina/Turner: 

 
THAT the Board accept the report of the Advocacy/Education Committee. 

CARRIED UNANIMOUSLY 
3.2 Policy Committee 

 
Co-chair Trustee Ayling reviewed the minutes of the April 26, 2022 meeting of the 
Policy Committee. 
 
MOTION R-22-73 
Moved/Seconded by Ayling/McPhee: 

 
THAT the Board accept revisions to Policy 19 Sexual Orientation and Gender Identity 

CARRIED UNANIMOUSLY 
MOTION R-22-74 
Moved/Seconded by Ayling/Turner: 
 
THAT the Board approve Policy 23 Financial Planning and Reporting. 
 
Policy 23 Financial Planning and Reporting Policy was referred back to the Policy 
Committee after additional amendments were received from the Senior Policy Analyst 
at the Ministry of Education. These revisions will be assessed by the Policy Committee 
on May 30, 2022, and a recommendation will be submitted for approval at the June 14, 
2022 Board Meeting. 
 
MOTION R-22-75 
Moved/Seconded by Turner/McPhee: 
 
THAT the Board refer Policy 23 Financial Planning and Reporting back to the Policy 
Committee. 

CARRIED UNANIMOUSLY 
 
MOTION R-22-76 
Moved/Seconded by Ayling/McPhee: 

 
THAT the Board accept the report of the Policy Committee. 

CARRIED UNANIMOUSLY 
 

3.3 Student Services Committee 
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Co-chair Trustee Damstrom reviewed the minutes of the April 26, 2022 meeting of the 
Student Services Committee. 
 
MOTION R-22-77 
Moved/Seconded by Damstrom/Johns: 

 
THAT the District Principal of Student Services surveys stakeholders and presents a 
report of pros and cons on the 3-year pilot of the SELC program at the May Committee 
meeting. 

CARRIED UNANIMOUSLY 
MOTION R-22-78 
Moved/Seconded by Damstrom/Bellina: 

 
THAT the Board accept the report of the Student Services Committee. 

CARRIED UNANIMOUSLY 
 

3.4 Finance/Operations/Personnel Committee 
 
Co-chair Trustee Kitt reviewed the minutes of the April 26, 2022 meeting of the 
Finance/Operations/Personnel Committee. 
 
MOTION R-22-79 
Moved/Seconded by Kitt/Johns: 

 
THAT the Board accept the report of the Finance/Operations/Personnel Committee. 

CARRIED UNANIMOUSLY 
 

3.5 BCSTA /Provincial Council 
 
Trustee Bellina reviewed the written report submitted with the agenda package. 
 
MOTION R-22-80 
Moved/Seconded by Bellina/Damstrom 

 
THAT the Board accept the report of the BCSTA/Provincial Council. 

CARRIED UNANIMOUSLY 
 

3.6 Communications/Media Committee 
 
Trustee Ayling reviewed the media releases announcing the retirement of 
Superintendent Yardley and the appointment of Viveka Johnson as Superintendent 
effective August 1, 2022. 
 
MOTION R-22-81 
Moved/Seconded by Ayling/Bellina: 
 
THAT the Board accept the report of the Communications/Media Committee. 

CARRIED UNANIMOUSLY 
 

3.7 Mount Baker Secondary School Replacement Committee 
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The Mount Baker Secondary School Replacement Committee report is pending the 
review of the Stantec Long Range Facilities Plan as reported by Trustee Johns. 
 
MOTION R-22-82 
Moved/Seconded by Johns/McPhee 

 
THAT the Board accept the report of the Mount Baker Secondary School Replacement 
Committee. 

CARRIED UNANIMOUSLY 
 

3.8 Key City Theatre 
 
Trustee Turner reviewed the written submission from the Key City Theatre Committee. 
Trustee Johns shared information from the meeting regarding a reduction in funding 
from the City of Cranbrook. 
 
MOTION R-22-83 
Moved/Seconded by Johns/Turner: 
 
THAT the Board accept the report of the Key City Theatre. 

CARRIED UNANIMOUSLY 
 

3.9 Legacy of Learning 
 
Trustee Johns submitted the following oral report from the Legacy of Learning 
Committee (the Committee): 

 

 The USB stick of historical images for the Kootenay Learning Campus has been 
repaired 

 The Committee has consulted on display images for the Kootenay Learning 
Campus and have prepared a sample package for preview 

 The ARTiculate magazine article on work with School District No. 5 has been 
circulated throughout the Basin 

 The Committee has worked with the Cranbrook History Centre on East Kootenay 
Heritage Fair 

 The Committee has spoken to Grade 10 History class at Mount Baker Secondary 
regarding historic research 

 The Committee has received five (5) new Parkland yearbooks. 
 

MOTION R-22-84 
Moved/Seconded by Johns/McPhee: 
 
THAT the Board accept the Legacy of Learning report. 

CARRIED UNANIMOUSLY 
 

3.10 French Advisory Committee 
 
Trustee Whalen gave a brief oral update on the French Advisory Committee. 
 
MOTION R-22-85 
Moved/Seconded by Whalen/Turner: 

 
THAT the Board accept the French Advisory Committee report. 
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CARRIED UNANIMOUSLY 
 

3.11 Trustee Reports/Bouquets 
 
Trustees reported on their activities for the month. 

 
 Trustee Johns commended student performers and District staff on the recent 

production of High School Musical. 
 Trustee McPhee commented on looking forward to participating in year-end 

celebrations.  
 Trustee Bellina thanked staff and administration for the technology that brings the 

Board meetings together virtually. 
 Chairperson Lento expressed gratitude to Trustees Bellina and Ayling for their 

diligence and representation at the BCSTA Annual General Meeting. 
 

4. SECRETARY TREASURER'S REPORT TO THE BOARD 
 
4.1 Updates 

 
4.1.1 COVID-19 Update 

 
Secretary Treasurer Taylor reported no significant updates to the COVID-19 
mandates with the exception of the easing of travel requirements.  
 

4.1.2 Budget  
 

The next Board Budget Working Session is planned for Thursday, May 12, 
2022. 
 

4.2 Recommendations 
 
MOTION R-22-86 
Moved/Seconded by Kitt/Bellina: 

 
THAT the Secretary Treasurer's report be accepted as presented. 

CARRIED UNANIMOUSLY 
 

5. SUPERINTENDENT'S REPORT TO THE BOARD 
 
The Framework for Enhancing Student Learning report can be found on the School District's 
website at www.sd5.bc.ca. 

 
5.1 Updates 

 
5.1.1 Framework for Enhancing Student Learning Update 

 
The Framework for Enhancing Student Learning report to the Board of 
Education was accepted as presented. Superintendent Yardley reviewed the 
following items: 

 

 District Literacy Teacher, Erin Jones, will make a presentation on May 30 at 
the Advocacy/Education Committee Meeting.  
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 The School District Facebook page is updated regularly by Executive 
Assistant, Amanda Skene and celebrates the students and staff across the 
District. She encouraged all Trustees to view the page. 

 Upcoming session “Understanding the Teenage Brain” by Gary Anaka on 
May 24, 2022. 

 
5.1.2 Other Updates: 
 

 Director Tichauer reported that eighteen (18) students participated in 
Project Heavy Duty. This program will be held in Sparwood in 2023 and will 
rotate between the communities of Cranbrook and Sparwood.  

 Director Reimer gave a general update on staffing and transfers.  

 Director Casault discussed mental health supports in schools (youth care 
workers, counselors).  

 District Principal Roberts gave a brief update on technology purchasing and 
inventories and also provided information on upcoming environmental 
education learning opportunities.  

 District Principal Verbeurgt gave an overview of the mental health and 
student services budgets. 

 
5.2 Recommendations 

 
MOTION R-22-87 
Moved/Seconded by Johns/Ayling: 

 
THAT the Superintendent's report be accepted as presented. 

CARRIED UNANIMOUSLY 
 

6. CHAIRPERSON'S REPORT 
 

6.1 Updates 

Chairperson Lento suggested the formation of an ad hoc Trustee Honourarium 
Committee with recommendations prior to the Fall election. 
 

6.2 Recommendations 
 
7. NEW BUSINESS 
 

7.1 Business Arising from Delegations 
Nil 

 
7.2 School District Trustee Election Bylaw 

 
The Trustee Election Bylaw 2022 was distributed with the agenda package. 
 
MOTION R-22-88 
Moved/Seconded by Johns/Damstrom: 
 
THAT the Board allow three readings of the Trustee Election Bylaw 2022. 

 CARRIED UNANIMOUSLY 
MOTION R-22-89 
Moved/Seconded by Kitt/Bellina: 
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  THAT the Board read a first time the Trustee Election Bylaw 2022. 

CARRIED 
  MOTION-R-18-90 

Moved/Seconded by McPhee/Whalen: 
 
  THAT the Board read a second time the Trustee Election Bylaw 2022. 

CARRIED 
  MOTION-R-18-91 

Moved/Seconded by Johns/Turner 
 
  THAT the Board read a third time the Trustee Election Bylaw 2022. 

CARRIED 
 

7.3  New Buses  
 

Trustee Bellina raised concerns about wheel chair accessible buses. Secretary 
Treasurer will review the needs and costs of wheel chair accessible buses and present 
to the Finance Operations Committee on May 30, 2022. 
 

8. CLOSING ROUND 
Trustees, District Management and local Union Presidents were offered an opportunity to 
share a final comment on the meeting. 

 
9. ITEMS FOR INFORMATION/CORRESPONDENCE 
 
10. QUESTION PERIOD 
 
11. ADJOURNMENT 
 

MOTION R-22-92 
Moved/Seconded by Johns/Damstrom: 

 
THAT the May 10, 2022 regular public meeting of the Board of Education adjourn at 4:09 p.m. 
and that the In-Camera meeting reconvene. 
 
What have we done at this meeting to help our students become more interested in school and 
to support them in their personal learning journey? 

 
 

   
Frank Lento, Chairperson  Nick Taylor, Secretary Treasurer 
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1.4. RECEIPT OF RECORDS OF CLOSED MEETINGS 

 

 

 

In-camera Meetings: 

 

May 10, 2022 

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 

 Superintendent’s Report  
 Personnel 
 Legal 

 
 

May 30, 2022 

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 

 

 
 

 
Nick Taylor 
Secretary Treasurer 

12



 

 1 

 

The Board of Education of 
School District No.5 (Southeast Kootenay) 

 
MINUTES - ADVOCACY/EDUCATION COMMITTEE 

 
May 30, 2022, 9:30 a.m. 
Cranbrook Board Office 

 
Committee Members in  Co-Chair Trustee Bev Bellina (remotely) 
Attendance: Trustee Trina Ayling 
 Trustee Wendy Turner (remotely) 
  
Regrets: Co-Chair Trustee Patricia Whalen 
  
Board/District Staff in  Chairperson Frank Lento  
Attendance: Trustee Chris Johns 
 Trustee Doug McPhee 
 Trustee Kathryn Kitt  
 Trustee Krista Damstrom (remotely) 
 Superintendent Silke Yardley  
 Secretary-Treasurer Nick Taylor 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal of Transformative Learning Jennifer Roberts 
 Executive Assistant (Recorder) Amanda Skene  
 

 

1. COMMENCEMENT OF MEETING 
 

1.1 Call to Order 

The Advocacy/Education Committee Meeting of May 30, 2022, was called to 
order at 9:30 a.m. by Co-Chair Bev Bellina. 

I want to acknowledge that we have gathered here in the Homelands of the 
Ktunaxa people. 
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1.2 Approval of Agenda 

Moved/Seconded by Turner/Lento: 

 THAT the agenda of the Advocacy/Education Committee meeting of May 30, 
2022, be approved as circulated. 

 

1.3 Approval of Minutes 

Moved/Seconded by Turner/Lento: 

THAT the minutes of the Advocacy/Education Committee meeting of April 26, 
2022, be approved as circulated. 
 

2. BUSINESS ARISING FROM PREVIOUS MEETING 
 

3. PRESENTATIONS  

3.1 Indigenous Graduation Requirement - Jason Tichauer 

Director Tichauer presented the Indigenous graduation course credit 
requirement mandated by the Ministry of Education and Child Care in 
partnership with FNESC. The requirement will begin to impact students 
graduating in the school year 2023-2024. Students can complete one of the 
following to achieve the four-credit requirement to graduate:   

1. Indigenous-focused provincial course 
2. First Nation Language course (grade 10-12) 
3. A locally-developed, Indigenous-focused course (BAA) 

The Indigenous-focused provincial course will dually fulfill the English or Social 
Studies graduation requirement. The Ministry will not be providing additional 
funding for the implementation. The district’s in-service resources will instruct 
the programs using a collaborative group to ensure relevant, modern, and 
vetted resources. The dual-credit Ktunaxa Language course offered through the 
College of the Rockies is not on the list of approved language courses. The 
Ktunaxa Language course would need to go through the approval process to 
count as a graduation credit. Schools in our district will begin the offerings with 
the provincially approved courses. These courses will be offered to most 
students as an in-person option only.  
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3.2 Ignite - Jennifer Roberts 

District Principal Roberts shared an ignite presentation on the outdoor classroom 
learning experience. Since the onset of COVID, there has been a noted increase 
in anxiety, depression, ADHD, and other behavioral issues. The data has shown 
that students that learn outside have enhanced engagement, better academic 
performance, increased sense of welcomeness and belonging, and a connection 
to the land and Indigenous understandings. A grant of $60,000 has been used to 
assist teachers and schools to create outdoor spaces and places for students to 
have opportunities to get outside and establish healthy learning environments. 

 

4. REPORTS 

4.1 DSAC Report 

Trustee Bellina reported the May meeting was cancelled due to bussing issues. 
The meeting has been rescheduled for June 7th.  

 

4.2 DPAC Report 

Trustee Turner reported that parents are pleased with the return to in-person 
grad events. Lies Salvador has been promoting DPAC in the district. Salvador 
has been nominated as the DPAC chair for next year. Appreciation luncheons 
and snacks have been sponsored by PACs around the district for school staff. 
Schools have been experiencing a lack of volunteers. Amy Woodland 
Elementary’s handicap parking space is complete. Schools have returned to 
fundraisers, hosting book fairs and other events.  

 

4.3 Framework for Enhancing Student Learning (FESL) (Items determined by 
Superintendent) 

4.3.1 Literacy - Erin Jones 

District literacy teacher, Erin Jones has been working toward the Framework for 
Enhancing Student Learning (FESL) literacy goal. She has hosted workshops, 
professional development day sessions, and collaborative project days. Jones 
has allocated $150,000 toward supporting literacy. Jones has created School 
District No. 5’s literacy website as a reference for teachers and staff on 
resources, best practices, and any upcoming learning opportunities. Jones will 
use the assessment data to identify high-needs schools as well as vulnerable 
learners. The focus has primarily been on elementary schools, and it will 
progress to the secondary schools as we move through the Framework.  
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4.3.2 FESL Review Update - Silke Yardley 

Superintendent Yardley reported each team member has updated their areas of 
focus on the Framework for Enhancing Student Learning (FESL) based on the 
review feedback from the Ministry of Education and Child Care. The revisions will 
be reviewed by appointed Superintendent Viveka Johnson in August. The FESL 
is on a 4-year cycle; the document is a live document and will be updated as 
needed. The team is waiting for guidance from the Ministry on adding the pieces 
on operations and human resources into the FESL. The Ministry is expected to 
be adding to the FESL requirements, but no information has been provided to 
date.  

4.3.2.1 District Assessment Dates 

Data from the assessments will not be fully available until August/September at 
which time the FESL will be updated based on the results.  

ACTION: The FESL will be brought back to the Advocacy Committee meeting in 
September after the data and revisions have been completed.  

 

4.4 School Fees - Jason Tichauer 

Director Tichauer shared the annual report. Any fees that may inhibit a student’s 
ability to participate in an activity or class can be waived.  

 

4.5 StrongStart - Diane Casault 

Director Casault summarized the information from the board meeting on May 10, 
2022. The current contracts expire at the end of June. Thirty-day notice is 
required if the contract is not being renewed. The proposed contract has been 
sent to BCPSEA for review. The district is waiting for funding from the Ministry of 
Education and Child Care before continuing to move anything forward.  

 

5. NEW BUSINESS 

 

6. ACTION ITEMS FOR FUTURE MEETINGS 

 

7. CORRESPONDENCE  

7.1 Support for FNLC on FSAs 

7.1.1 BCSTA to Minister Whiteside 
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7.1.2 Minister Whiteside to BCSTA 

  Tabled  

 

7.2 Indigenous-focused Graduation Requirement 

7.2.1 FNESC to K-12 

7.2.2 BCSTA to Minister Whiteside 

  Receive and File 

 

7.3 Dissections in School 

7.3.1 Society for Human Science to SD5 

  ACTION: Director Casault to confer with schools on their practices.  

 

7.4 Annual Facilities Grant 

7.4.1 Central Okanagan to Minister Whiteside 

7.4.2 Deputy Minister to BCSTA 

 ACTION: Secretary-Treasurer Taylor to review with Select Standing Committee. 

  

7.5 Employment Standards Act 

7.5.1 SD63 to Minister Whiteside 

  ACTION: Director Reimer to review and update on the changes. 

 

8. ADJOURNMENT 

Moved/Seconded by Turner/Ayling: 

THAT the Advocacy/Education Committee meeting adjourned at 11:19 a.m. 

  

Have we continued to enhance high standards, noble expectations, elevated 
commitments, and quality performances to support student achievement?  
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - POLICY MEETING 

 
May 30, 2022, 11:30 a.m. 
Cranbrook Board Office 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Wendy Turner (remotely) 
Co-Chair Trustee Trina Ayling 

 Trustee Doug McPhee 
  
Regrets: Trustee Patricia Whalen 
  
Board/District Staff in 
Attendance: 

Chairperson Frank Lento 
Trustee Bev Bellina (remotely) 

 Trustee Krista Damstrom (remotely) 
 Trustee Chris Johns 
 Trustee Kathryn Kitt 
 Superintendent Silke Yardley 
 Secretary Treasurer Nick Taylor 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal Student Services Darcy Verbeurgt 
 Executive Assistant (Recorder) Jane Nixon 
 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 
 
Co-Chair Trustee Ayling called the Policy Committee meeting of May 30, 2022 to order 
at 12:48 p.m. 

1.2 Approval of the Agenda 
Moved/Seconded by McPhee/Turner: 
 
THAT the agenda for the Policy Committee meeting of May 30, 2022 be approved as 
circulated.  

1.3 Approval of the Minutes 
Moved/Seconded by McPhee/Turner: 
 
THAT the minutes of the Policy Committee meeting of April 26, 2022 be approved as 
circulated. 
 

2. BUSINESS ARISING FROM PREVIOUS MEETING 
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2.1 Policy 17 Accumulated Operating Surplus 

The amendments to the Accumulated Operating Surplus (Policy 17) and the associated 
appendices have been reviewed by the Ministry of Education’s Senior Policy Analyst. 

RECOMMENDATION A: 
Moved/Seconded by Turner/McPhee: 
 
THAT Policy 17 be forwarded to the Board for approval at the June 14, 2022 public 
meeting of the Board of Education. 
 

2.2 Policy 23 Financial Planning and Reporting 

Secretary Treasurer Taylor reviewed an addition made by the Ministry of Education’s 
Senior Policy Analyst to Policy 23 Financial Planning. and Reporting. 
 
RECOMMENDATION B: 
Moved/Seconded by McPhee/Turner: 
 
THAT Policy 23 be forwarded to the Board for approval at the June 14, 2022 public 
meeting of the Board of Education. 

 
3. PRESENTATIONS 

Nil 

 
4. REPORTS 

Nil 

 
5. NEW BUSINESS 

 
5.1 Administrative Procedure 500 

Secretary Treasurer reviewed the updates to Administrative Procedure 500 Budget 
Development, Monitoring and Reporting. This Administrative Procedure is aligned with 
the Framework for Enhancing Student Learning and ensures that funds are being aligned 
with the goals of the Framework.  
 

6. ACTION ITEMS FOR FUTURE MEETINGS 
Nil 

 
7. CORRESPONDENCE 

Nil 

 
8. ADJOURNMENT 

Moved/Seconded by Turner/McPhee: 
 
THAT the Policy Committee meeting of May 30, 2022 be adjourned at 12:55 p.m.  
 

Have we channelled our data driven policies in directions that are positive, productive and equitable 
through our employees to our students? 

19



 

 1 

 

The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - STUDENT SERVICES MEETING 

 
May 30, 2022, 10:30 a.m. 
Cranbrook Board Office 

 
Committee Members in  Co-Chair Trustee Krista Damstrom (remotely)  
Attendance: Co-Chair Trustee Doug McPhee 
 Trustee Chris Johns 
 Trustee Kathryn Kitt 
  
Board/District Staff in  Chairperson Frank Lento 
Attendance: Trustee Trina Ayling 
 Trustee Bev Bellina (remotely) 
 Trustee Wendy Turner (remotely)  
 Trustee Patricia Whalen 
 Superintendent Silke Yardley 
 Secretary Treasurer Nick Taylor 
 Director of Student Learning and Innovation Diane Casault 
 Director of Human Resources Brent Reimer 
 District Principal of Student Services Darcy Verbeurgt 
 District Principal of Transformative Learning Jennifer Roberts  
 Executive Assistant (recorder) Laurel Giesbrecht 

 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

The Student Services Committee meeting of May 30, 2022, was called to order 
at 11:25 a.m.by Trustee McPhee. 

1.2 Approval of the Agenda 

Moved/Seconded by Kitt/Johns: 

THAT the agenda for the Student Services Meeting of May 30, 2022, be 
approved as circulated. 

1.3 Approval of the Minutes 

Moved/Seconded by Johns/Damstrom: 

THAT the minutes of the Student Services meeting of April 26, 2022, be 
approved as circulated. 
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2. BUSINESS ARISING FROM PREVIOUS MINUTES 

3. PRESENTATIONS 

4. REPORTS 

4.1 Report on the 3-year Social Emotional Learning Centre (SELC) program 
(Darcy) 

District Principal Verbeurgt presented a summary of the survey that he had sent 
out. A variety of people were surveyed including, school staff, SELC teachers, 
school district staff, CFTA Union Chair. People were asked to share the 
advantages and the disadvantages of each year, in addition to their comments.  

There was lots of conversation that ensued. The main points are summarized here: 

We have had growth challenges through the three years. Covid has impacted our 
way of delivery. It has also showed us that social emotional learning is needed in 
more than just elementary schools. There is a cross section of folks that do not 
want the program and others that do.  

Some staff reported the purpose of the program as vague. The SELC program 
staff knew what the program was to do and followed the guidelines as presented 
in 2019. The program intent was not to work with the most difficult students in the 
school but to enable a group of students to build social emotional skills while 
staying connected with their schools. The behaviour resource teacher (BRT) was 
to work with the tougher kids.  

Learn from the feedback and make the necessary changes to polish the program. 
We need to learn from the mistakes in the delivery of the program and build a 
program for lifelong learning. We would hope to better provide solutions and 
success for children in the long term. 

Concerns about the staffing. Lack of consistency made it difficult for the program 
to get running smoothly. Things have ballooned and the tools/resources need to 
be used throughout the district at every level.  

In the past, there have been programs like SELC in Fernie, Sparwood and 
Cranbrook for students who needed additional help. Students were there for a 
short term and then they would move on back into their school.  

The SELC teacher and YCW are allocated for the coming year. If you look at where 
we were back when the program started, the school environment must be 
embracing. There was some reluctance. It must be in a school that wants the 
program.  

Covid shone a light on things we do not do well. Relationships for social emotional 
learning are the most important thing. It is not an event or a set of lessons but a 
year long commitment to helping kids grow. We need to teach kids to be socially 
interactive and appropriate. Covid has shown that we are socially weak across the 
district, adults and students. We have lost a lot of our social skills. We need 
intervention and supports like we would with reading and writing. It needs to be 
part of what we do. Teachers need help. Students are 2 years behind where they 
should be socially and emotionally. With the help of a district team, schools can 
get these kids back on track. Use the SELC teacher to support K-12 district wide. 
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Sending kids away to be fixed is not the right way. They need to be with their class 
and the environment they are in.  

We do not want to lose focus on those that need it most by blanketing the entire 
school. The short-term program may not be the best.  

School is not a friendly place for some of the kids who need the support. The whole 
focus of the school has to change. Building structure and philosophy must change 
towards acceptance. Provide kids with structure, but the building itself must be 
accepting.  

It was suggested that we have someone supporting the FESL social emotional 
goal. We have the data on the students who are not feeling welcome. If we are 
going to look at the FESL goal and continue to use the specialist, after a year, we 
should be able to re-evaluate the program again.  

FESL to be updated to reflect this change. In August, you will review the data and 
determine the strategies. We need to look at the timing and perhaps do a transition 
over the next year. Human and Social Development – No longer just social 
emotional.  

5. NEW BUSINESS 

6. ACTION ITEMS FOR FUTURE MEETINGS 

8. ADJOURNMENT 

The meeting of the Student Services Committee was adjourned at 12:35 p.m.  

7. CORRESPONDENCE 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - FINANCE/OPERATIONS/PERSONNEL COMMITTEE (PUBLIC) 

 
May 30, 2022, 12:30 p.m. 
Cranbrook Board Office 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Chris Johns  
Co-Chair Trustee Kathryn Kitt  

 Trustee Bev Bellina (remotely)  
 Trustee Krista Damstrom (remotely)  
   
Board/District Staff in 
Attendance: 

Chairperson Frank Lento  
Trustee Trina Ayling  

 Trustee Doug McPhee  
 Trustee Wendy Turner (remotely)  
 Superintendent Silke Yardley  
 Secretary Treasurer Nick Taylor  
 Director of Instruction and Human Resources Brent Reimer  
 Director of Student Learning and Innovation Diane Casault  
 Director of Student Learning and Aboriginal Education Jason Tichauer  
 District Principal of Student Services Darcy Verbeurgt  
 Executive Assistant (recorder) Jane Nixon  
   
 
1. COMMENCEMENT OF MEETING 
 

1.1 Call to Order 
 
The public Finance/Operations/Personnel Committee meeting of May 30, 2022 was 
called to order at 12:56 by Co-Chair Trustee Kitt. 

 
1.2 Approval of the Agenda 

Moved/Seconded by Johns/Damstrom: 
 
THAT the agenda of the public Finance/Operations/Personnel Committee meeting of 
May 30, 2022 be approved as circulated. 

 
1.3 Approval of the Minutes 

Approval of the minutes from April 26, 2022. 
 
Moved/Seconded by Damstrom/Johns: 
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THAT the minutes of the public Finance/Operations/Personnel Committee meeting of 
April 26, 2022 be approved as circulated. 

 
2. BUSINESS ARISING FROM PREVIOUS MINUTES 
 
3. PRESENTATIONS 
 
4. REPORTS 
 

4.1 Secretary Treasurer 
 

4.1.1 Health and Safety 
 

4.1.1.1 COVID-19 Update 

No significant updates. 
 

4.1.2 2022/2023 Budget Update 

Secretary Treasurer Taylor will recommend the 2022/2023 Budget Bylaw be 
adopted at the Board of Education meeting on June 14, 2022. 
 
Co-Chair Trustee Johns mentioned that the Highlands Parent Advisory 
Committee will be submitting letters to lobby for one extra classroom at 
Highlands Elementary for the 2022/2023 school year. 

 
4.1.3 Isabella Dicken Elementary School Expansion 

Secretary Treasurer Taylor provided an update on the Isabella Dicken 
Elementary School expansion. 

 
4.2 Superintendent 

 
Nil 

 
5. NEW BUSINESS 
 

5.1 Wheelchair Accessible Buses 

Secretary Treasurer Taylor reviewed the information included in the agenda package 
on buses with wheelchair lifts. 
 

 
6. ACTION ITEMS FOR FUTURE MEETINGS 
 

6.1 Staff Travel Summary Report Review 
 
7. CORRESPONDENCE 

 
7.1 District Occupational Health and Safety Committee Minutes 

Nil 

24



 

 3 

 
7.2 Finance Report 

Nil 
 

7.3 Trustee Professional Development 

Trustee McPhee requested Secretary Treasurer Taylor review the current balance of 
$50.80 in his professional development account. 

 
7.4 Staff Travel Summary 

Reviewed Travel Summary included in the agenda package and discussed recent 
professional development expenditures. 

 
7.5 Speed Reduction on Highway 3 – Jaffray 

Letter received from Regional District of East Kootenay. 

 
8. ADJOURNMENT 

Moved/Seconded by Johns/Damstrom: 
 
THAT the public Finance/Operations/Personnel Committee meeting of May 30, 2022 be 
adjourned at 1:15 p.m. 
 
What services and resources did we provide to which students at what cost and resulting in 
what benefits? 
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District Enrollment - Active Primary Excluding Fee Paying

School Name K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Jaffray Elem-Jr Secondary 23 19 20 17 25 17 20 31 16 16 14 0 0 218

Isabella Dicken Elementary 84 74 93 72 75 65 74 0 0 0 0 0 0 537

Frank J Mitchell Elementary 64 53 65 53 53 58 48 0 0 0 0 0 0 394

Rocky Mountain Elementary 30 31 43 44 38 43 45 0 0 0 0 0 0 274

Mount Baker Secondary 0 0 0 0 0 0 0 0 0 0 251 263 203 717

Laurie Middle School 0 0 0 0 0 0 0 121 120 131 0 0 0 372

Amy Woodland Elementary 39 35 36 43 38 42 47 0 0 0 0 0 0 280

T M Roberts Elementary 48 52 48 48 46 51 57 0 0 0 0 0 0 350

Gordon Terrace Elementary 36 35 38 39 38 44 49 0 0 0 0 0 0 279

Highlands Elementary 15 33 34 27 30 41 38 0 0 0 0 0 0 218

Pinewood Elem - Cranbrook 20 14 19 15 17 17 28 0 0 0 0 0 0 130

Steeples Elementary 32 28 32 26 20 31 31 0 0 0 0 0 0 200

Kootenay Orchards 34 41 24 29 36 22 31 0 0 0 0 0 0 217

Kootenay Learning Campus 0 0 0 0 0 0 0 0 0 0 0 0 73 73

Parkland Middle School 0 0 0 0 0 0 0 158 156 131 0 0 0 445

Elkford Secondary 0 0 0 0 0 0 0 30 37 33 37 29 25 191

Fernie Secondary 0 0 0 0 0 0 0 69 75 73 71 83 66 437

Sparwood Secondary 0 0 0 0 0 0 0 48 62 45 53 34 35 277

Kootenay Educational 0 0 0 0 0 0 0 0 0 0 18 64 19 101

Kootenay Discovery School 7 8 4 6 5 3 6 5 11 23 18 9 83 188

Totals 432 423 456 419 421 434 474 462 477 452 462 482 504 5,898      

06-Jun-22
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Approved: Dates approved June XX, 2022 (Locations approved XXX, XX, 2022)  

 
 

Meetings of the Board of Education of School District 5  
Southeast Kootenay 

REGULAR PUBLIC, REGULAR IN-CAMERA AND STANDING COMMITTEES  

 
2022-2023 

 

2022 August 29 9:30 a.m. Committee Meetings Cranbrook 
    
September 13 1:00 & 3:00 p.m. Board Meetings* Cranbrook 
September 26 9:30 a.m. Committee Meetings Cranbrook 
    
October 11 1:00 & 3:00 p.m. Board Meetings* KLC - Fernie 
October 24 9:30 a.m. Committee Meetings KLC - Fernie 
    
November 8 1:00 & 3:00 p.m. Board Meetings* Cranbrook 
November 21 9:30 a.m. Committee Meetings Cranbrook 
    
December 13 1:00 & 3:00 p.m. Board Meetings* KLC - Fernie 
    

2023 January 10 1:00 & 3:00 p.m. Board Meetings* Cranbrook 
January 23 9:30 a.m. Committee Meetings Cranbrook 
    
February 14 1:00 & 3:00 p.m. Board Meetings* KLC - Fernie 
February 27 9:30 a.m. Committee Meetings KLC - Fernie 
    
March 14 1:00 & 3:00 p.m. Board Meetings* KLC - Fernie 
    
April 11 1:00 & 3:00 p.m. Board Meetings* Cranbrook 
April 24 9:30 a.m. Committee Meetings Cranbrook 
    
May 9 1:00 & 3:00 p.m. Board Meetings* KLC - Fernie 
May 29 9:30 a.m. Committee Meetings Cranbrook 
    
June 13 1:00 & 3:00 p.m. Board Meetings∗ Cranbrook 
    

 
∗In-camera Board meetings will begin at 1:00 p.m. 
∗Public Board meetings will begin at 3:00 p.m. 
 
Other special public or in-camera meetings will be at the call of the Chair as per the Procedural Bylaws. 
The location of each meeting is to be determined by the Chairperson. 
 
Committee Meeting Schedule – Cranbrook School Board Office and KLC-Fernie 
9:30 a.m. – 11:00 a.m. Advocacy/Education/Childcare 
11:00 a.m. – 12:00 p.m. Student Services 
12: 00 p.m. – 12:30 p.m. Policy 
12: 30 p.m. – 1:00 p.m. Lunch 
1:00 p.m. – 2:00 p.m. Public Finance/Operations/Personnel 
2:00 p.m. – 3:00 p.m. In-camera Finance/Operations/Personnel 
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