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The Board of Education of 

School District No.5 (Southeast Kootenay) 
MINUTES - REGULAR PUBLIC MEETING 

 
November 12, 2014, 5:00 p.m. 

Board Office 

 
Present: Chairperson Lento 

Trustee Ayling 
Trustee Bellina 
Trustee Brown 
Trustee Damstrom 
Trustee Helgesen 
Trustee Johns 
Trustee Whalen 
Superintendent of Schools, L. Hauptman  
Secretary Treasurer, R. Norum  
Director of Instruction/Human Resources, B. Reimer  
Director of Instruction/Student Learning, D. Casault  
District Principal/Student Services, D. Verbeurgt  
Recorder, Corinne Burns 

 
Regrets: Trustee Besanger 

Director of Student Learning and Aboriginal Education, J. Tichauer 

 
1. COMMENCEMENT OF MEETING 
 

1.1. Call to Order 
Chairperson Lento called the November 12, 2014 regular public meeting of the 
Board of Education to order at 5:03 p.m. 
 

1.2. Consideration and Approval of Agenda 
Additions: 5.3 Trustee Election & Area C  
                1.6.2 Alternate Education Review 
 
MOTION R- 14 - 152 
M/S that the agenda for the regular public meeting of the Board of Education 
of November 12, 2014 be approved as amended. 

CARRIED 
 

1.3. Approval of the Minutes 
Minutes of the Public meeting of the Board of Education of October 14, 2014. 
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MOTION R- 14 - 153 
M/S that the minutes of the regular public meeting of the Board of Education 
of October 14, 2014 be approved as circulated. 

CARRIED 
 

1.4. Receipt of Records of Closed Meetings 

 
MOTION R- 14 - 154 
M/S to accept the closed records of the in-camera meeting of the Board of 
Education of October 14, 2014. 

CARRIED 
 

1.5. Business Arising from Previous Minutes 
Nil 
 

1.6. Receiving of Delegations/Presentations 
 

1.6.1. Prime Ministers Award for Teaching Excellence 
Superintendent Hauptman introduced Mr. Paul Knipe and Mr. 
Grant Duchscherer.  Mr. Knipe is the recipient of the Prime Minister’s 
Award for Teaching Excellence. Congratulations!  
 
Mr. Duchscherer and Mr. Taylor (not present) nominated Mr. Knipe for 
this prestigious award.  Mr. Duchscherer explained that it took two years 
to gather all their information.  He explained that Mr. Knipe was a perfect 
candidate for this award.  Mr. Knipe has spent many years going above 
and beyond for the education of our students.  He is a very humble, kind 
and passionate teacher at Mount Baker.   
 
Superintendent Hauptman reported that Mr. Knipe is the 3rd teacher at 
Mount Baker Secondary to receive this award. 
  
The Board thanked Mr. Knipe for his dedication and commitment to our 
students.  

 
  1.6.2 Alternate Education Review 

  
Mr. Verbeurgt introduced the Alternate Education Review Team.  The 
team presented a slide show which included: 
  
Why Alternate Education is important:             

 Engages students into school. 

 Provides a safe place for learning. 
Review process: 

 Includes committees, schools and parents 
Key Findings: 

 Diverse range of programs. 

 Students have a key number of inhibitors to their success. 

 Peer connectedness 
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 Staff fit and schedule flexibility 
The team spoke of the success of the program including an increase in 
students graduating.    
Discussion included: 

 The most difficult area to access is Mental Health, however there 
has been progress in this area.  

 Building trust and relationships has been very important in the 
success of the program. 

 At the younger ages there is opportunity for students to share and 
communicate with one another. 

Superintendent Hauptman thanked the Team for all their hard work and 
dedication to our students. 
    

2. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS 
 

2.1. Advocacy/Education Committee 
Co-chair Trustee Bellina reviewed the minutes of the October 27, 2014 meeting 
of the Advocacy/Education Committee. 
 
MOTION R- 14 - 155 
M/S that the Board write a letter to the BC School Trustees’ Association (BCSTA) 
with a copy to our stakeholder groups expressing concern over Community LINK 
funding and the inclusion of census data in the Vulnerable Student Supplement 
(VSS) formula factors, given the concerns Statistics Canada has with the 
National Household Survey (NHS) and longitudinal analysis data, and that we 
urge the BCSTA to consider requesting that a) the provincial government update 
the VSS formula to include more current, accurate data and b) that the federal 
government return to the more reliable, mandatory, long-form census. 

CARRIED 
 
MOTION R- 14 - 156 
M/S that the Board write a letter to the Provincial Government with a copy to our 
stakeholder groups expressing concern over Community LINK funding and the 
inclusion of census data in the Vulnerable Student Supplement (VSS) formula 
factors given the concerns Stats Canada has with the National Household 
Survey and longitudinal analysis data, and that we urge the provincial 
government to consider a) updating the VSS formula to include more current, 
accurate data and b) making a request to the federal government return to the 
more reliable, mandatory, long-form census. 

CARRIED 
 
MOTION R- 14 - 157 
M/S that the Board write a joint letter with stakeholders to Prime Minister Harper 
urging his government to reconsider the changes of the National Household 
Survey from voluntary back to mandatory and that this letter be copied to Head of 
Statistics Canada, opposition party leaders, our local MP, the Premier and 
education ministers of BC and their opposition, our local MLA, presidents of the 
Canadian School Boards’ Association (CSBA), the BC School Trustees’ 
Association (BCSTA), Canadian School Boards’ Association (CFF), BC 
Teachers’ Federation (BCTF), National and BC Canadian Union of Public 
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Employees (CUPE), BC Confederation of Parent Advisory Councils 
(BCCPAC)(for distribution to their members), local association chairs/presidents 
and to media 

CARRIED 
 
MOTION R- 14 - 158 
M/S that the Board tentatively approve the field trip to Costa Rica for the grade 
10 class at JEJSS in April, 2015. 

CARRIED 
 
MOTION R- 14 - 159 
M/S that the Board write a thank you letter to the BCSTA negotiators for all their 
hard work in bargaining the collective agreement with the BCTF. 

CARRIED 
 
MOTION R- 14 - 160 
M/S that the Board accept the report of the Advocacy/Education Committee. 

CARRIED 
 

2.2. Policy Committee 
Co-chair Trustee Damstrom reviewed the minutes of the October 27, 
2014 meeting of the Policy Committee. 
 
MOTION R- 14 - 161 
M/S that the Board accept the report of the Policy Committee. 

CARRIED 
 

2.3. Finance/Operations/Personnel Committee 
Co-chair Trustee Helgesen reviewed the minutes of the October 27, 2014 
meeting of the Finance/Operations/Personnel Committee. 
 
MOTION R- 14 - 162 
M/S that the Board accept the report of the Finance/Operations/Personnel 
Committee. 

CARRIED 
 

2.4. Student Services Committee 
Co-chair Trustee Johns reviewed the minutes of the October 27, 2014 meeting of 
the Student Services Committee. 
 
MOTION R- 14 - 163 
M/S that the Board accept the report of the Student Services Committee. 

CARRIED 
 

2.5. Communications/Media Committee 
Trustee Ayling reported the following has been sent to the media: 
  

 Letter thanking the District of Elkford for their assistance during the 
rebuilding of RMES. 

 Letter to the Select Standing Committee on Finance and Government 
Services  
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 Letter each to Federal Government, Provincial Government and BCSTA 
re: V-NHS in relation to Community LINK funding. 

 Letter each to Silas White and Alan Chell thanking them for their work 
with the BCPSEA re: bargaining. 

 
Trustee Ayling reported that she had received an email from MLA Bill Bennett's 
office stating that the letter sent from the Board regarding a request for 
a progress update on recommendations 24 - 40 from the Report on the Budget 
2014 Consultation from the Select Standing Committee on Finance and 
Government Services was submitted beyond the deadline.  This was not the 
intention of the letter.   
 
MOTION R- 14 - 164 
M/S that the Board send a letter to MLA Bill Bennett in response to his office's 
email response to our request for a progress update on recommendations 24 - 
40 from the Report on the Budget 2014 Consultations from the Select Standing 
Committee on Finance and Government Services, in order to clarify that we are 
seeking information and not, as the email suggests, attempting to make a late 
submission to the 2015 Select Standing Committee on Finance and Government 
Services. 

CARRIED 
 
MOTION R- 14- 165 
M/S to accept the report of the Communications/Media Committee. 

CARRIED 
 

2.6. Mt. Baker Secondary School Building Replacement Committee 
Trustee Johns reported that prior to communication with the Board an article was 
placed in the paper reporting that a committee at the RDEK had been put 
together to replace the Key City Theatre. 
  
MOTION R- 14 - 166 
M/S to accept the report of the Mt. Baker Secondary School Building 
Replacement Committee. 

CARRIED 
 

2.7. Legacy of Learning 
Trustee Johns reported there is nothing to report at this time. 
  
MOTION R- 14 - 167 
M/S to accept the Legacy of Learning report. 

CARRIED 
 

2.8. Trustee Reports 
Trustees reported on their activities for the month which included attendance 
at Remembrance Day Ceremonies.  It was reported that parent participation 
with School PACs has increased in some schools.  
   

3. SUPERINTENDENT'S REPORT TO THE BOARD 
Superintendent Hauptman's report of November 12, 2014 included:  
Superintendent's Activities 

8



 

 6 

Superintendent Hauptman reported that the Class Size Organization has been sent to 
the Ministry, however it has not been finalized by the Ministry.  Once it has been 
finalized it will be published by the Ministry.  Her report included the following: 

 Ktunaxa Flag Raising 

 Remembrance Day Assemblies 

 Kootenay Boundary BCSSA Branch Meeting 

 BCPSEA Symposium 

 Thought Exchange 

 
Finance/Operations Updates 
Mr. Norum reported that he is not expecting the Ministry to make its funding 
announcement until the new year.  He reported that he has meeting with the District of 
Sparwood and Tech Coal regarding the MVES lease.  He is also working on the 
following: 

 Purchase Cards 

 Budget Reconciliation 

 Exempt Contract Implementation 

 
Update from Director of Instruction/Student Learning 
Ms. Casault reported that Rob Nash will be doing a presentation at all middle and high 
schools.  She encourages Trustees to attend.  It is a very powerful presentation covering 
addictions, bullying, suicide and substance abuse.  She is also working on: 

 My Education, report cards 

 Technology   

 
Update from Director of Instruction/Safety/Aboriginal Education 
Superintendent Hauptman reported that Mr. Tichauer is away at a BCSSA session. He is 
working on: 

 Erase Training, Level I and II 

 LEA Meetings between St. Mary's Band and SD5 

 
Update from Director of Instruction/Human Resources 
Mr. Reimer reported the following: 

 190 Teacher postings filled. 

 New teacher orientation was a success.  Some changes will be made for next 
year. 

 
Update from District Principal/Student Services 

 Data Submission 

 New Student Services Coordinator for the Elk Valley and Jaffray has been 
hired.  

 Important Dates for Trustees 
 Enrolment Report 
    
Discussion included: 
  

 PDF Report Card template has been produced. 

 Reporting for elementary must be done 3 time a year. 
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 Important for teachers and parents to be involved in "what the reporting should 
look like". 

 All report card templates must be approved by the School District and follow 
Ministry Guidelines. 

 Working in Wave One with My Education allows SD 5 to have a voice.  
 
MOTION R- 14 - 168 
M/S that the November 12, 2014 Superintendent's Report to the Board of Education be 
accepted as presented. 

CARRIED 
 

4. CHAIRPERSON'S REPORT 
Chairperson Lento reported there is a great article in the Teacher Magazine on the 
teaching team of Jenn and Carol Johns.    
  
 

5. NEW BUSINESS 
 

5.1. Business Arising from Delegations 
Nil 

 
5.2. Bus Bylaw 

Mr. Norum requested that the Board approve the purchase of a new School 
Bus.  Funding is from the Ministry. 
 
MOTION R- 14 - 169 
M/S to allow three readings of the Capital Project Bylaw - Project No. 126803, in 
the amount of $146,293.26 

CARRIED UNANIMOUSLY 
 
MOTION R- 14 - 170 
M/S read a first time the 12th day of November, 2014 

CARRIED 
 
MOTION R- 14 - 171 
M/S read a second time the 12th day of November, 2014 

CARRIED 
 
MOTION R- 14 - 172 
M/S read a third time, passed and adopted, the 12th day of November, 2014 

CARRIED 
 

5.3. Trustee Election and Area C 
Requested that this item be moved to the December 9, 2014 Public Board 
meeting. 
 
MOTION R- 14 - 173 
M/S that the 5.3 Trustee Election and Area C item on the Agenda be moved to 
the December 9, 2014 Public Board meeting Agenda. 

CARRIED 
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6. TRUSTEE BOUQUETS 

Trustee Damstrom thanked the Trustees and District Management for a great 9 years.  
  
  

7. ITEMS FOR INFORMATION/CORRESPONDENCE 
 

7.1. Rocky Mountain Elementary School Grand Opening, December 12, 2014 @ 
1:00 p.m. 

 
7.2. Rocky Mountain Elementary School News Article 
 

8. QUESTION PERIOD 
Jaffray students will be going to see the Rob Nash presentation in Fernie. 
 

9. ADJOURNMENT 

 
MOTION R- 14 - 174 
M/S that the November 12, 2014 regular public meeting of the Board of 
Education adjourn at 7:00 p.m. 

CARRIED 
10. LATE ITEMS 
 

10.1.  Delegation 1.6.2 Alternate Education Review 
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

 
 

 

________________________________ ________________________________ 
Frank Lento, Chairperson Rob Norum, Secretary Treasurer 
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The Board of Education of 

School District No. 5 (Southeast Kootenay) 

MINUTES - INAUGURAL MEETING 

 

December 9, 2014, 3:15 p.m. 

Board Office 

 

Present: Trustee Ayling 

Trustee Bellina 

Trustee Blumhagen 

Trustee Brown 

Trustee Helgesen 

Trustee Johns 

Trustee Lento 

Trustee McPhee 

Trustee Whalen 

Superintendent of Schools, L. Hauptman  

Secretary Treasurer, R. Norum 

Director of Instruction/Human Resources, B. Reimer  

Director of Instruction/Student Learning, D. Casault 

Director of Student Learning and Aboriginal Education, J Tichauer  

District Principal/Student Services, D. Verbeurgt  

Recorder, Corinne Burns 

 

1. Call to Order 

Secretary Treasurer Norum called the meeting to order at 3:12 p.m. 

 

1.1. Election Results and Confirmation of Oath 

Secretary Treasurer Norum confirmed the election results and trustees’ 

affirmation of their Oath of Office.  

 

1.2. Introduction of Board of Education  

Trustees introduced themselves. 

 

2. Agenda as per Procedural Bylaws 

Secretary Treasurer Norum noted that the agenda for the Inaugural meeting is 

determined by Procedural Bylaw. 
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3. Election of Chairperson 

Policy 1.2 Procedural Bylaw 

 

Secretary Treasurer Norum made the call for nominations for the position of Board 

Chairperson. 

  

 Secretary Treasurer Norum made a final call for nominations. 

 

Trustee Lento accepted a nomination as designated by Trustee Ayling. 

Secretary Treasurer Norum declared Trustee Lento the Chairperson of the Board of 

Education. 

 

Chairperson Lento assumed the chair of the meeting.  

 

 

4. Election of Vice Chairperson 

MOTION R - 14 - 175 

 M/S to appoint Trustees as Vice Chairperson on a rotational basis. 

CARRIED 

 

5. Election of BC School Trustees Association Provincial Councilor and Alternate 

(BCSTA) 

 (a) Election of BC School Trustee Association Provincial Councilor 

 

 Chairperson Lento made the first call for nominations for a Board representative   

 as the BC School Trustees Association Provincial Councilor. 

 

 Trustee Bellina accepted a nomination as designated by Trustee Johns. 

 

 Chairperson Lento made a second and final call for nominations, then declared  

 nominations cease. 

 

Chairperson Lento declared Trustee Bellina as the BC School Trustee Association 

Provincial Councilor. 

 

(b) Election of BC School Trustee Association Alternate 

 

Chairperson Lento made the first call for nominations for the alternate Board 

representative to the BC School Trustee Association. 

 

Trustee Blumhagen accepted a nomination as designated by Trustee Bellina. 

 

Chairperson Lento made a second and final call for nominations, then declared that 

nominations cease. 
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Chairperson Lento declared Trustee Blumhagen as the BC School Trustee Association 

Alternate. 

 

 

6. Election of BC Public School Employers' Association Representative and 

Alternate (BCPSEA) 

 (a) Election of BC Public School Employers’ Association Representative and Alternate 

 

Chairperson Lento made the first call for nominations for a Board representative to the 

BC Public Employers’ Association. 

 

Trustee Helgesen accepted a nomination as designated by Trustee Brown. 

 

Trustee Bellina accepted a nomination as designated by Trustee Ayling. 

 

Chairperson Lento made a second and final call for nominations, then declared that 

nominations cease. 

 

Trustees voted by secret ballot.   

 

Chairperson Lento declared Trustee Helgesen as the representative to the BC Public 

School Employers’ Association. 

 

MOTION  R - 14 - 176 

M/S that the ballots be destroyed. 

CARRIED 

 

(b) Election of BC Public School Employers’ Association Alternate Representative  

 

Chairperson Lento made the first call for nominations for the alternate Board 

representative to the BC Public School Employers’ Association. 

 

Trustee Bellina accepted a nomination as designated by Trustee Ayling. 

 

Chairperson Lento made a second and final call for nominations, then declared that 

nominations cease. 

 

Chairperson Lento declared Trustee Bellina as the alternate representative to the BC 

Public School Employer’s Association. 
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7. Appointment of Time and Place for Meetings 

 

7.1. Board Meeting Schedule 

The current Board meeting schedule is attached.  

 

 

8. Appointment of Signing Officers 

 

8.1    Signing Officers for School District No. 5 (Southeast Kootenay) 

December 2014 - December 2018  

MOTION R - 14-177  

M/S that the Chairperson of the Board, in conjunction with the Secretary 

Treasurer, be authorized as the signing officers for the School District, and in 

the event of the absence of the Chairperson, the Vice Chairperson is duly 

appointed as alternate signing authority, and further, that in the event of the 

absence of the Secretary Treasurer, the Superintendent of Schools is duly 

authorized as signing authority.  

  

CARRIED 

9. Trustee Standing Committees and School Assignments 

 

9.1. Trustee Standing Committees 

Chairperson Lento requested that Trustees look at all the committees that are 

available and submit to him which ones they would like to represent.  This will be 

discussed at the Finance Operations Personnel meeting in January.  

  

MOTION R - 14 - 178  
M/S that the Board of Education donate $1000 to the Cranbrook Salvation Army and 

$700 to the Fernie Salvation Army in lieu of sending gifts to schools, and that this 

information be conveyed to schools.  

CARRIED 

 

10. Adjournment  

The Inaugural public meeting of the Board of Education of December 9, 2014 adjourned 

at 3:33 p.m. 

 

 

 

 

______________________________             _________________________________ 

Frank Lento, Chairperson     Rob Norum, Secretary Treasurer 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

Minutes - Advocacy/Education Committee 

 

November 24, 2014, 9:00 a.m. 

Board Office 

 

Committee Members 

in Attendance: 

Co-Chair Trustee Bellina (by phone) 

Co-Chair Trustee Whalen 

Trustee Brown 

Trustee Johns 

 

Board/District Staff 

in Attendance: 

Trustee Ayling 

Trustee Helgesen 

Chairperson Lento 

Lynn Hauptman, Superintendent 

Jason Tichauer, Director of Student Learning 

Gail Rousseau, Executive Assistant (Recorder) 

D. Casault, Director of Student Learning  

 

1. COMMENCEMENT OF MEETING 

 

1.1. Call to Order 

The Advocacy/Education Committee Meeting of November 24, 2014 was called 

to order at 9:04 a.m. by Co-Chair Whalen. 

 

1.2. Approval of Agenda 

ADV-2014-15 

M/S that the agenda of the Advocacy/Education Committee meeting of 

November 24, 2014 is approved as circulated. 

 

1.3. Approval of Minutes 

ADV-2014-16 

M/S that the minutes of the Advocacy/Education Committee meeting of October 

27, 2014 be approved as circulated. 
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2. PRESENTATIONS 

 

2.1. Athletics Report - Jason Tichauer 

Jason Tichauer, Director of Student Learning and Aboriginal Education 

presented a "White Paper on Athletics" to Trustees.  This White Paper is part of 

the Board of Education's Strategic Plan and is not a critique of individual 

programs but rather a report on the opportunities SD5 students currently 

have.  Highlights included: 

 

 interviews were held with every middle and secondary school administration, 

directors, coaches, staff, community members, parents and the SD5 and the 

transportation department 

 no imbalance of opportunities for participation in athletics in SD5 based on school 

size or geography 

 higher percentage of student participation in SSS, FSS, ESS and JEJSS than 

there is at MBSS, LMS and PMS 

 biggest factor rather than size or geography is whether there are coaches in 

place to run specialized programs 

 the role of club sports is seen by many people at the school level as having a 

negative impact on the ability of students to play school sports 

 if kids have to make a choice between school or club sports it limits their 

opportunities 

 transportation - definitely the number one issue for all our schools although 

reasons vary 

 in the Elk Valley the availability of buses is a major concern; this is affecting 

number of trips people take affecting opportunities for kids 

 the use of private vehicles - varied opinions at all schools; some schools are 

trying to limit their transportation costs by limiting the per kilometer total cost of 

using buses 

 funding/costing -  standard across district 

 MBSS charges on a per trip basis; JEJSS charges no fees for bantam or junior 

athletics - all costs are covered through extra-curricular funding etc;. they only 

have basketball and volleyball 

 accumulation of costs have been a barrier for participation of families; if a child 

really wants to play sports the school needs to find a way to help  

 role of/support for coaches - the role of the coaches is the paramount factor in 

terms of the options and opportunities for students; some schools have limited 

opportunities for coaches; the continuation of athletic endeavours is significant 

enough to the community that the opportunities to participate are not lessened 

with the changing of coaches 

  

5 Recommendations: 

  

1. Development of SD5 athletics handbook outlining roles of schools, athletic 
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directors, coaches, parents and players  

  

2. Additional operating funds should not be diverted to schools for extracurricular 

activities 

  

3. Schools should not attempt to reduce transportation costs by purchasing their 

own vehicles unless there are major changes to the labour agreements governing 

these purchases  

  

4. Schools need to develop more consistent shared transportation plans and 

schedule with cost/budget an equal factor to competitiveness. 

 

5. Schools should continue to promote School Sports participation over non-

school controlled participation in same sports.  

 

Questions/Comments: 

 

 strict rules/policy when using private vehicles as transportation  

 discussion about club sports versus school sports 

 Does the school system support general exposure to athletics or are we trying 

to create a quazi system for sports academies using club teams? 

 we have purposes and philosophies that govern school sports that club sports 

may not necessarily have 

 discussion around which schools have club teams 

 

This item will be referred to the Advocacy/Education Agenda for January.  

 

3. ITEMS FORWARDED FROM PREVIOUS MEETING 

 

3.1. Letter to Prime Minister Harper - Voluntary National Household Survey - 

Trina Ayling 

 

Trustee Ayling will amend this letter to include additional ccs with a cover letter 

asking them to send to their stakeholders; this process might have a bigger 

impact 

  

Recommendation A - that the Board amend the letter to Prime Minister 

Harper to include additional ccs, add a cover letter explaining our concerns 

and ask them to send to their stakeholders. 

  

This letter will be sent to the January Board meeting for approval. 
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4. CORRESPONDENCE AND/OR NEW ITEMS 

 

4.1. DSAC Report 

A Web-Ex meeting is scheduled for this Thursday, November 27, 2014.  

 

4.2. DPAC Report 

Trustee Ayling reported: 

 

 DPAC will be sending out their letter in support of our request for information 

re:  the 2014 SSCGSF recommendations 

 Debbie, DPAC Chair and Meaghan from IDES attended the BCCPAC 

conference over the weekend 

 safety traffic committee recommended as a DPAC adhoc committee - PACs 

asked to let DPAC know of interest in proceeding with this committee at the 

next meeting  

 DPAC is in support of signing on to the letter to Prime Minister 

Harper.  DPAC will also send a letter to the provincial government 

re:  changing the VSS formula to replace census data with more current and 

accurate date, like the EDI and will bring the letter back to the next DPAC 

meeting 

 DPAC will support DSAC's request for $500 to help with face to face 

meetings and their leadership training 

 

 

4.3. Trustee Election and Area C 

 

Recommendation B - that the Board write a letter to the City of Cranbrook 

and the RDEK to request they undertake a review of the procedures related 

to all advertising with respect to the election of SD5 Trustees for the City of 

Cranbrook and Area C. 

  

Discussion: 

 

 there was extensive advertising initially for councillor candidates - almost 

non-existent for Trustees in Cranbrook and Area C 

 day before election not one mention for Trustee candidates - we have to go 

forward and make this request and examine procedures   

 

5. BCSTA LETTERS 

 

5.1. Select Standing Committee on Finance and Government Services 

Receive and file. 

 

5.2. Management and Executive Staff Compensation Freeze 
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These letters are referred to the Finance/Operations/Personnel 

Committee meeting today. 

 

5.3. Return to Work Protocol Teachers' Pay 

 

These letters will be discussed at the Special In-Camera Board meeting today. 

 

5.4. Letter of Thanks re Bargaining 

Receive and file. 

 

5.5. Teacher Education Fund 

Receive and file. 

 

6. ADJOURNMENT 

The Advocacy/Education Committee meeting was adjourned at 10:09 a.m. 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
MINUTES - FINANCE/OPERATIONS/PERSONNEL COMMITTEE (PUBLIC) 

 
November 24, 2014, 12:30 p.m. 

Board Office 

 
Committee 
Members in 
Attendance: 

Co-Chair Trustee Helgesen 
Co-Chair Trustee Johns 
Trustee Bellina (by teleconference) 
Trustee Whalen 

 
 
 
 

 
Board/District Staff 
in Attendance: 

Trustee Ayling 
Trustee Brown 
Chairperson Lento 
Superintendent of Schools, L. Hauptman 
Secretary Treasurer, R. Norum 
Director of Instruction/Human Resources, B. Reimer  
Director of Instruction/Student Learning, D. Casault 
Recorder, Corinne Burns 
 

 
 
 
 
 
 
 
 
 
 
 

1. COMMENCEMENT OF MEETING 
 

1.1. Call to Order 
The public Finance/Operations/Personnel Committee meeting of November 24, 
2014 was called to order at 12:22 p.m. by Co-chair Trustee Helgesen. 
 

1.2. Approval of the Agenda  
 
MOTION FOP -P 2014 - 16 
M/S that the agenda of the public Finance/Operations/Personnel Committee 
meeting of November 24, 2014 be approved as circulated. 

CARRIED 
 

1.3. Approval of the Minutes 

 
  MOTION FOP -P 2014 - 17 

M/S that the minutes of the public Finance/Operations/Personnel Committee 
meeting of October 27, 2014 be approved as circulated. 

CARRIED 
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2. BUSINESS ARISING FROM PREVIOUS MINUTES 
Trustee Johns asked if there was new information regarding student decline in 
enrolment due to the strike. Mr. Norum advised that the numbers produced at the last 
Committee Meeting remain the same.  We know that we lost 14 students in Fernie to the 
private school.  Other school enrolment was looked at but nothing was out of the 
ordinary. 
  
In reference to the Safety report given by Mr. Tank at the October 27, 2014 meeting it 
was suggested that the City of Cranbrook be approached about installing a flashing 
pedestrian walk light at the crosswalk leading from Mount Baker to the Safeway parking 
lot. 
  
Discussion included: 

 The pedestrian light request was turned down previously by the City. 

 A letter would reinforce the need for the light.  

 This item moved to New Business 
  

 
3. DELEGATIONS/PRESENTATIONS 

Nil 
 

4. NEW BUSINESS 
This item carried forward From Business Arising From Previous Minutes.  It was 
suggested that a letter be sent to the City of Cranbrook requesting a flashing pedestrian 
light be installed at the crossing from Mount Baker to the Safeway parking lot. 
  
Discussion included: 

 Should we ask for a meeting with Mayor and Council? 

 Send the letter as a step in building an agenda with the City that will include 
numerous concerns that Trustees have. Then request a meeting with the Mayor 
and Council.  
 

Recommendation  
M/S that the Board write a letter to the City of Cranbrook requesting a flashing 
pedestrian light similar to the one at Victoria Ave and 4th Ave be installed at the 
crosswalk from Mount Baker Secondary School to the Safeway parking lot. 

 
 

5. ITEMS FOR INFORMATION 
 

5.1. Safety Report 
Mr. Reimer reported that we receive the attached safety report from School 
District No. 23. They produce the report for us as part of the Shared Services 
program. 
  
Discussion included:  
Mr. Reimer will ask School District No. 23 how they evaluate what is written on 
the incident reports they receive?  
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6. QUESTION PERIOD 

Mr. Reimer reported that he looks for patterns on the Safety report to implement training 
and awareness to decrease safety incidents.  
  
  
 

7. ADJOURNMENT 
The public Finance/Operations/Personnel Committee meeting of November 24, 
2014 adjourned at 12:42 p.m. 
 

8. LATE ITEMS 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
MINUTES - STUDENT SERVICES MEETING 

 
November 24, 2014, 10:00 a.m. 

Board Office 

 
Committee Members 
in Attendance: 

Co-Chair Trustee Johns 
Trustee Ayling 
Trustee Whalen 

 
Regrets: Co-Chair Trustee Besanger 
 
Board/District Staff in 
Attendance: 

Trustee Bellina 
Trustee Brown 
Trustee Helgesen 
L. Hauptman, Superintendent of Schools 
D. Casault, Director of Student Learning and Innovation 
D. Verbeurgt, District Principal/Student Services 
J. Paetz, Executive Assistant (Recorder) 

 
1. COMMENCEMENT OF MEETING 
 

1.1. Call to Order 
The Student Services meeting of November 24, 2014 was called to order 
at 10:18 a.m. by Co-Chair Johns. 
 

1.2. Approval of the Agenda 
SS-  SS-2014-15 
M/S that the agenda for the Student Services Meeting of November 24, 2014 be 
approved as circulated. 

CARRIED 
 

1.3. Approval of the Minutes 
SS-  SS-2014-16 
M/S that the minutes of the Student Services meeting of October 27, 2014 be 
approved as circulated. 

CARRIED 
 

2. BUSINESS ARISING FROM PREVIOUS MINUTES 
 

2.1. Response to Instruction and Intervention (RTII) Presentation 
Mr. Verbeurgt gave a presentation on Multiple Tiers of Instruction and 
Intervention - An Education Model (handout was provided). 
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The model/framework is beginning conversations in schools to ensure effective 
classroom instruction is occurring and survey what supports are available. Where 
there might be holes in instruction and support, work will be done to ensure 
changes occur. To date all Student Services Teacher, most Principals and Vice 
Principals, and the MBSS staff have been given a similar presentation. A 
presentation about “Going Deeper with RTI” will be a central focus on our next 
meeting where District Leadership, Principals and Vice Principals will be getting 
together later this week. 
  
A presentation to the COTR student teachers was suggested.  Mr. Verbeurgt will 
contact the College to see if they would be interested. 

 
  Lengthy discussion ensued. 

 
3. CORRESPONDENCE AND/OR NEW ITEMS 

  
 Nil 
 
4. INFORMATON ITEMS 
  
 Nil 
 
5. ADJOURNMENT 

 
The meeting was adjourned at 11:25 a.m. 
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Trustee Report Trina Ayling     January 2015 
 
Communications Committee Report 
 
Sent Media release(s)/Letters: 

 None 

 

Media release(s)/Letters for distribution: 

 None 

 

Media Releases/Letters in the works: 

 None 

 

Published/Media-Related Activities: 

 None 

 

 

Trustee Report 
 

Board Meeting –Dec 8 

Social Planning mtg –Dec 15 

Key City Theatre mtg –Dec 15 

CDTA Christmas Social –Dec 18 

CDTA Exec. Mtg –Jan 7 

AW PAC –Jan 12 

KO PAC –Jan 12 
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Trustee Bellina’s Report 

November 17th - District of Sparwood Meeting re Mountain View lease - with Teck, Mayor, staff, Frank, 

Rob and I 

November 24th - Committee Meetings 

November 25th - FJMES Assembly -"Kiss a Pig" - Trustee, Principal, Vice-Principal (students exceeded 

goal of fund raising for Terry Fox campaign 

December 2nd -  PAC Meeting Sparwood Secondary 

December 4 - 6th - BCSTA Trustee Academy and Kootenay Boundary Branch Meeting 

December 9th - Board Meeting 

December 16th - DSAC Conference Meeting 

December 17th - FJMES Christmas Concert 

January 12th - PAC Meeting FJMES 
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WEDNESDAY, NOVEMBER 19, 2014 AT 5:00 PM

Metis Kitchen Party at Parkland Middle School
One of the best attended Kitchen Parties that have been held at
Parkland Middle School. The potluck meal was excellent and little
was left to take home. Amy organized opportunities for the students
to dance. Peter and the drumming group from Creston added to the
richness of the evening.

The MNBC (Metis Nation of British Columbia) circulated a survey in
support of obtaining further clarification of the issues that face
Aboriginal Youth.
The Humanity Network of the East Kootenay brought their
presentation materials in support of the Human Rights Day to be
honoured on December 10th, 2014. The Society has arranged for
Tomson Highway, Cree-Canadian playwright, author and musician, to
present to MBSS students on the morning of December 9 and to the
general public at the Key City Theatre in the evening of the same
day.

THURSDAY, NOVEMBER 20, 2014 AT 10:00 AM

Metis Flag Raising Ceremony - City Hall,
Cranbrook - 10:00 am
The City of Cranbrook has recognized the contribution of the Metis
Community through a flag raising ceremony held at the City Hall.
The event often falls on some of the more difficult weather of the
year, but we were blessed with one of the warmer days of
November.
The Metis Jiggers put on a fine exhibition of their skills and the
event was further highlighted by a proclamation offered by Mayor
Stetski, the elders engaged in the formal flag raising and supportive
speeches from the Metis Nation of British Columbia and School
District 5.

THURSDAY, NOVEMBER 20, 2014 AT 12:00 PM

Luncheon held at the Gathering Place - College of

Trustee Report: Doug McPhee
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the Rockies
I was fortunate in attending the formal opening of the Gathering
Place at the College of the Rockies earlier this year. Part of the
intention of developing such a facility was to provide a supportive
environment for Aboriginal Students. We were fortunate in securing
the use of the Gathering Place to hold a luncheon for those involved
in the Flag Raising Ceremony. True to form, we arrived early and
arranged tables.

The event was welcome addition to the morning’s activities, the
venue was excellent and all who had the opportunity to attend were
thrilled by the new building.

I wish to extend our collective thanks to the College of the Rockies
for their hospitality and specifically to Donna Beyer for booking the
facility and all her help.

THURSDAY, DECEMBER 4, 2014 AT 12:59 AM

British Columbia School Trustee Association -
Training Session in Vancouver - Dec 4 to 6
This was time well spent. For three days, we had the opportunity to
review the responsibilities of a trustee and the expectations placed
on those in public office. The highlight of the training was a
presentation made by former Prime Minister, Joe Clark. His
presentation in concert with his life’s work was a refreshing reminder
that making a contribution to society extends well beyond
employment, regardless or weight or recognition, is worthwhile.

MONDAY, DECEMBER 8, 2014 AT 12:00 PM

Humanity Network Presentation - Laurie Middle
School - Noon
What does Human Rights mean to you? The Humanity Network of
the East Kootenay developed an awareness exercise for students.
They were asked to explain their understanding of Human Rights
and were given the opportunity for a “photo-op” with life-sized
replicas of prominent Human Rights activists. The student comments
and pictures will form a celebration to be posted on the Humanity
Network website in 2015.

My participation in this undertaking was to encourage students to be
involved and answer any questions that they might have. True to
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form when working with students, I learned more than I shared.

TUESDAY, DECEMBER 9, 2014 AT 10:00 AM

Thomson Highway Presentation to Students at
the Key City Theatre
Thomson Highway has had an interesting life. His presentation spoke
of overcoming adversity and encouraging students to enjoy with
wealth of cultures in Canada and in the world. He reflected on the
respect provided to other cultures when you make a commitment to
learning their language. He played on the importance of
understanding culture through language and, in his experiences,
through sharing music.

I attending his evening presentation to the general public and found
it to be a different, but interesting message. He introduced a music
selection that he had co-created with an eclectic group of musicians
and with equally eclectic cultural background. His message was
simple, albeit flamboyant at times, cultural diversity is a gift to be
embraced.

TUESDAY, DECEMBER 9, 2014 AT 2:00 PM

Board Meeting - Cranbrook - 2:00 pm
This is the first meeting of the new board following the elections in
November 2014. Following the “Swearing-In” of all trustees, the
initial work of determining trustee representation on a variety of
district committees was untaken. Frank Lento, the Board Chair, will
work on the task of of completing the assignments over the
Christmas Holidays and share the results with the Board on January
10, 2015.

FRIDAY, DECEMBER 12, 2014 AT 1:00 PM

Opening Ceremony - Rocky Mountain Elementary
- Elkford
Ghost Busters! This was a ceremony to celebrate the reconstruction
of the interior of Rocky Mountain Elementary School. In the spring of
2014 a difficulty with the power supply to the school resulted in
damage to the heating system and need to gut the building. The
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combined efforts of the Maintenance Department, the staff and
students, District Management and the creativity of the community
saw the reconstruction through to the opening in October.

The ceremony hosted comments from leadership at all levels:
community, provincial and federal. The highlight, however, was a
video presentation from staff. It chronicled the various stages of
construction, the challenges faced and the compromises made. The
students, seated on the floor, identified the names of faces they
recognized as each picture appeared and faded into the next. My
seat was located next to the kindergarten students, always the best
place to learn new things. Toward the middle of the presentation a
section was linked creatively to the theme music from Ghost Busters.
The floor bounced with the vibrational energy of every tot in the
gym. The section closed with the janitor, Dale, donning the standard
backpack vacuum, while attempting to gather the last vestiges of
ectoplasm or dust from the hallway.

The school looked great and my thanks to the staff and students of
Rocky Mount Elementary for the opportunity to share their
ceremony.

FRIDAY, DECEMBER 19, 2014 AT 5:00 PM

Metis Christmas Party - Manual Arts Building
Cranbrook
This was an opportunity to meet and celebrate Christmas with the
local Metis Society. The practice among friends is to reciprocate in
celebration. The Metis Society has made an ongoing contribution to
the cultural experience of students and staff in School District 5. It is
important as part of that continued friendship to reciprocate in
celebration.

I had a great time and my thanks again for including me.

WEDNESDAY, JANUARY 7, 2015 AT 3:45 PM

CDTA Meeting
This was an opportunity to meet with the BCTF representatives from
each school and discuss items of particular interest. I will share my
notes with District Management on January 13, 2015.

Created in Day One
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Superintendent’s Report on Student Achievement 

2014/2015 
 

 Ensure transparency and accountability for each school district in terms of its responsibility for improving 

student achievement; and 

 Provide information that will facilitate subsequent planning for continuing improvement of student 

achievement at the school and school district levels 

 

Data and evidence used to report student achievement 

should include provincial and local (district) measures. 

Local data could include a number of district wide 

instruments commonly used, district designed 

measures such as school assessments and teacher 

classroom assessments. 

Districts may report additional areas of student 

achievement arising from the most recent achievement 

contract. 

The Superintendent’s report is a public document, 

should be “reader friendly” and easily understandable.  

 

The Superintendent’s Report 

 Should be brief and to the point. 

 Should be focussed on results and evidence of 

acquired results. 

 Should be a useful point of departure for future 

planning. 

 Must be submitted by email by January 31 

. 

Ministry of Education School Act 

Section 22 of the School Act states the 
following: 

“A board must appoint a superintendent of 
schools for a school district who, under the 
general direction of the board..., (b.1) must, 
on or before December 15 of a school year, 
prepare and submit to the board a report on 
student achievement in that district for the 
previous year. 

Section 79.3 goes on to say: 

“On receipt of a report submitted by a 
superintendent of schools under Section 23 
(1)(b.1), the board must, on approval of the 
report, 

A) Immediately, and in any event no later 
than January 31st of the school year in 
which the board receives the report, 
submit that report to the minister, and 

B) As soon as practicable, make the report 
available to the public.” 

 

 

Please use this form to insert the required elements of the Superintendent’s Report.  

The completed report will be published on the Ministry website, as a PDF document. 

Questions and/or concerns 

Direct questions and/or concerns to the Ministry by email: EDUC.Achievement@gov.bc.ca 

Submission 

Submit your document, by January 31, to the Ministry by email: EDUC.Achievement@gov.bc.ca 
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School District No:5    School District Name: Southeast Kootenay 

1.  Improving Areas of Student Achievement 

School District No. 5 (Southeast Kootenay) is proud to announce that it is an improving district.  This is 

particularly apparent in the following areas: 

 First Time Gr. 12 Grad Rate has improved again and it is the highest rate for Aboriginal in the past 

five years – note that parity has been reached in this statistic! (also well above provincial average) 

 Overall results for Aboriginal students increasing in many areas 

 A steady rise in FSA results in Writing and Numeracy for Grade 4 students and in Writing for Grade 

7 students and also above provincial average for Grade 4 and 7 writing 

 Improvements in all Math 10 results (All students and Aboriginal students) 

 Social Studies 11 exam results particularly encouraging for Aboriginal students 

 English 12 results improving with more students being increasingly successful (C+ or better) 

 

All Students 

 2009/10 

% 

2010/11 

% 

2011/12 

% 

2012/13 

% 

2013/14 
% 

2013/14 
# 

Provincial 

% 

First Time Gr 12 Grad 
Rate 

 
83 

 
84 

 
86 

 
79 

 
85 

 
393 

 
80 

Aboriginal Grad Rate 66 73 79 72 85 44 62 
*Gr 4 FSA Writing 61 60 75 67 79 348 71 
*Gr 4 FSA Numeracy 63 66 81 65 67 348 68 
*Gr 7 FSA Writing (Ab) 48 56 56 56 59 75 52 

*Ma 10 (F&P)  

(C+ or better) blend 

n/a 57 55 54 57 256 66 

*Math 10 F&P (Pass) 
Aboriginal (blend) 

n/a 79 84 79 83 24 85 

*Math 10 App/Work 
(blended) 

 n/a 85 93 94 95 117 89 

*Math 10 App/Work 
(blended) Aboriginal 

n/a 89 96 95 100 26 89 

*Science 10 Exam (C- or 

better) 

93 87 92 93 94 376 95 

*English 10 Exam (C- or 

better) 

90 90 93 90 92 370 90 

SS11 Aboriginal (C+ or 
better) 

43 46 44 45 56 25 51 

Eng 12 (C- or better) 98 99 100 99 100 330 98 
Eng 12 (C+ or better) 68 69 70 67 70 330 73 
Com 12 Aboriginal (C+ 

or better) 

35 72 43 65 71 17 54 
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2.  Challenging Areas 

What trends in student achievement are of concern to you? 

 Grade 7 Foundation Skills Assessment – We see a significant drop in reading results this year 

and a slight drop in Numeracy results – is this a cohort issue?  We will need to continue to monitor 

 Grade to Grade Transitions – a slight drop each year from Grade 9 – 10 (93 to 92%); 10 – 11 (89 
– 87%); 11 – 12(85 – 84%).  This needs some attention 

 Eng 10 Blended – although exam results improved, students’ blended marks did not 

 Communications 12 – Our Aboriginal students show continued success at achieving higher than 
C+ but All Students actually decreased  

 6 Year Completion Rate – while not significant, this rate dropped slightly.  We will be examining the 
data more closely.    

 

What evidence indicates this is an area of concern? 

All Students 

 2009/10 

% 

2010/11 

% 

2011/12 

% 

2012/13 

% 

2013/14 
% 

2013/14 
# 

Provincial 

% 

Gr 7 FSA Reading 52 58 64 69 62 403 66 
Gr 7 FSA Numeracy 46 52 51 53 50 403 62 
6 Year Completion Rate      81 75 77 79 78  84 
Eng 10 (blended) 98 97 94 98 95 370 96 
Eng 10 First Peoples n/a n/a 86 100 85 13 82 
Sc 10 blended 93 97 94 97 95 376 95 

Com 12 (C+ or better) 55 62 57 69 60 89 59 

3.  Programs / Performance / Results & Intervention 

Comment on the effect of interventions and programs with specific reference to goals and 

targets set out in your last Achievement Contract. 

The Achievement Contract sets out a goal of all students graduating with purpose, options and hope 
by developing a sense of belonging in all students and enhancing the engagement in 
learning.  Graduates (or non-grads) continue to be monitored by each secondary school.  This regular 
monitoring ensures the opportunity for early detection and early interventions for those students who are at-
risk of not graduating.  All monitoring reflects on the reason for not graduating, including International 
students, moving to Alberta, seasonal skiers/hockey players, etc.  This informs our intention and focuses on 
the aspects of non-graduation that are within the control of the school and/or district.  An added twist this 
year, we are also attempting to track students who may have elected schooling elsewhere as a result of job 
action and the later start to the school year. 

 

All counsellors (K-12) form a working/learning group that continues to focus on graduation and the 

Ministry’s conversation around the new grad program.  Input and conversation will be an integral part of 

ensuring the success of SD 5 students.  This working group continues to expand on the schools’ ability to 

foster the connections necessary to keeping students engaged in school as well as promote academically, 

mentally and socially capable students.   The release of the draft graduation document will have our 
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counselling group taking on a lead role in facilitating community discussions.   Students’ passions, talents 

and interests will be a key component of moving forward at the secondary level. 

The District At-Risk Working Group has completed its review of Alternate schools within the district and 

their impact on student success.  A three year action plan has been released and additional stakeholders 

have been invited to the table to support the recommendations.  The effect these programs have on 

addressing the “connectedness” of a school community with all students is evident.  A more formal method 

of data collection and analysis is underway to speak to the individual school programs and the increased 

opportunity to keep all students connected to and in school to complete graduation.  This is already evident 

from our increase in the first time completion data.  Our conversations have led to a need to further review 

our District’s Alternate programs and their impact on maintaining a connection with our at-risk or vulnerable 

students to ensure the path to graduation remains accessible. 

The District goal to To develop literacy performance by purposefully engaging diverse learners in the process 

of reading to understand across all subject areas and to improve the knowledge, skills and attitudes in 

numeracy continues to be supported by our commitment to the Changing Results for Young Readers 
Ministry of Education initiative.   Five schools are now directly involved in a Primary focus while a parallel 
group of six schools is participating in an Adolescent focus.  We continue to see a ripple effect on other 
schools.  In an attempt to refocus some energy in the area of numeracy, we have secured several 
professional learning opportunities (this year and next) with Carole Fullerton.  Her energy and enthusiasm 
in the area of primary math is having a tremendous effect in our district as ten of the eleven elementary 
schools have teams participating in the workshops. She will also be presenting to intermediate teachers.   

Please include comments on the effect of interventions and programs. Based on acquired 

evidence, what efforts appear to be making a difference? 

Sound Connections – This program provides a structured multi-sensory intervention with a focus on 

sound awareness.  It builds from single sounds to consonant-consonant-vowel-consonant words using 

knowledge of the unit of onset-rhyme in words as a key strategy.  In September 2012 Speech-Language 

Pathologists informally screened Kindergarten students.  All schools used a play based observation 

screening method from Sound Connections.  In order to get consistent data across all schools, they used 

what were common, identification of initial sound and the ability to rhyme.  They found the vast majority of 

students were “just beginning” their phonological awareness progression.  Some could rhyme and some 

could identify initial sound (although often inconsistently).  Very few could generate a rhyme and identify 

beginning sound.  Data from May/June clearly shows that there is a definite shift from the “just beginning” 

scale to the “confident” and “strong” scales.  The trend appears to be a solid shift towards more children 

having stronger skills. The benefits of implementing the Sound Connections programs is evident and 

continues to provide classroom teachers with the strategies to support the language development of their 

students.  The success of the program has schools/teachers investigating the extension of the program to 

include students at the grade 2 and possibly 3 level.  

Common Assessment – Common assessment has shifted from a district expectation to one of a school 

implementation practice.  Our teachers lead discussions on altering our focus from Grade 3, 6 and 9 

assessments to one that supports school level assessments and plans.  In-service on effective assessment 

practices are district wide (rather than grade 3, 6 and 9 specific) and school teams are developing 

strategies and having conversations on how to move their students forward.  Schools/teachers are 

collaborating and sharing student strengths and areas of concern from one grade to another and 
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implementing programs in order to move their school forward.  Two of our elementary schools (IDES & 

FJMES) have the majority of teachers moving forward and implementing The Daily Five in their classroom.  

Our Writing Leaders group, supported and facilitated by Adrienne Gear’s work (Writing Power) has seven of 

our eleven elementary schools having conversations and developing school-wide writing 

assessments.  From these common assessments, goals and plans on supporting all students at all grade 

levels has evolved into definitive common practice that fosters student achievement for all students.   

List any other Achievement programs you may have implemented in addition to previous 

years goals and targets and their results. 

The District continues to target $100,000 to Achievement Contract Grants (Inquiry Based Professional 

Learning Rounds) to support schools with their School Growth Plans as well as with the District’s 

Achievement Contract.  Funds are allocated to schools in response to their Inquiry Based Professional 

Learning Round applications and focus on: Teams of teacher-learners working together to improve practice 

and student achievement. 

“The work will always be the work (Hord, 2009);  that is, there will always be a curriculum to cover, learning outcomes 

to assess, feedback to be given, and final grades to produce, but PLC’s are driven by a collective passion to know 

more, to understand why, and to determine how.”(T. Schimmer) 

We currently have 43 Learning Rounds in progress.  Areas of sharing/learning include:   

 Differentiated Instruction as it pertains to Curricular Competencies 

 Adrienne Gear focus on improved non-fiction reading comprehension with all students  

 Continued exploration of the Mind Up curriculum and the effects on self-regulation 

 Sound Grading Practices 

 Implementation of The Daily Five and its effect on student achievement 

 Use of drills, projects and games in the mastery of basic Math facts 

 Learning through the Arts 

 Developing Cross-curricular competencies 
One of the most exciting evolutions of these Learning Rounds is the growth from within a school community 
to the development of inter-school learning teams and the excitement that sharing and learning together 
generates. The rich conversations around formative assessment and ways to implement strategies to help 
all students achieve as well as to better communicate this learning has led to several very exciting 
initiatives: 

 Changing Results for Young Readers still includes both a group with a primary focus and one 

with an intermediate focus supported by a local facilitator and a provincial facilitator.   

 A “Communicating Student Learning” focus group has been initiated to investigate the 

possibilities available to us as a district to more effectively communicate the achievement of our 

students.  Five schools (seven teachers) will be involved in the development and implementation 

of a new form of report card. The commitment to this initiative is predicted to have a significant 

impact on learning and outcomes for students. 

 

The District and schools continue to place an emphasis on transition from grade to grade, from elementary 

to middle schools and from middle schools to secondary schools.  The Inquiry Based Professional Learning 

Rounds have expanded from groups of teachers collaborating within the same school to groups of teachers 

collaborating and learning with colleagues from other schools and varying grade levels. Tinker Time 

projects and elementary exposure to the trades, and the “Learning through the Arts” initiative not only 

supports students in finding and developing their passions but has a significant impact on their transition to 

49



  

5 

middle school.  Students have become familiar with the building, schedule and staff of the school they will 

soon be attending thus reducing the anxiety they (and their parents) sometimes face.  It is truly inspiring to 

consider that a 21st Century project based learning initiative is also connected with building confidence in 

transitions. 

List any other Achievement programs you may have implemented in addition to previous 

years goals and targets and their results. 

The district has initiated an Elementary Skills Training program through Mount Baker Secondary allowing 

grade 5 and 6 classes to be exposed to skills training courses at the middle and secondary level. This 

initiative includes staffing and resource allocation through Education Plan funding. The program allows 

elementary students to experience potential areas of passion in skilled trades and industry training. 

Sparwood Secondary has received its second grant from the Provincial Growing Innovations Grant.  This 

project would work towards the prescribed learning outcomes in socials 8 and socials 9, physics 12, and 

woodwork.  Another anticipated outcome with this project is that it will help build a stronger school 

community through this cross-curricular/cross-grade work culminating in the final projects during Medieval 

May month. They also hope it will inspire other projects of a similar multi-disciplinary nature.  Significantly, 

students across several disciplines will witness the importance of each field’s contribution to a larger goal.   

4. Targets (Summarize the targets set out in your Achievement Contracts) 

I.) Literacy: Identify your district’s target(s) for literacy. 

 By June 2017, all students will be able to read by the end of Grade 3 

 By June 2017, we will see a 5% increase in FSA results in reading for all students in Grades 4 and 7  

 100% of students will successfully pass English 10, English 12 or Communications 12 

 75% of students will achieve C+ or better in English 10, English 12 or Communications 12 

State the specific evidence and measures of student achievement in literacy and the results that have been 

realized. 

 Due to job action last year, we were unable to pull results from report card marks or school based 

assessments for reading by the end of Grade 3 

 FSA results – a 1% decrease for Grade 4 students and a 7% decrease for Grade 7 students.  We 

will have to examine these results in relation to school based assessments and letter grades in 

subsequent years with no job action 

 We have achieved the goal in English 12; within 5% for English 10 and within 3% at 

Communications 12   

 Upward trend in English 12 and Aboriginal Students results in Communications 12 (C+ or better) but 

a decrease in English 10 results  

II.) Completion Rates: Identify your district’s target(s) for completion rates. 

As our goal states, all students will graduate with purpose, options and hope by developing a sense 

of belonging in all students and enhancing the engagement in learning.   
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State the specific evidence and measures of student achievement for completion rates and the 

results that have been realized. 

 While our 6 year completion rate had a 1% dip, our First Time Grade 12 Grad Rate had a significant 

upswing (79 – 85%) and our Aboriginal First Time Grade 12 Grad Rate reached parity from 72% to 

85%!! 

III.) Aboriginal Education: Identify your district’s target(s) for aboriginal student 

improvement.  State the specific evidence and measures of student achievement for 

aboriginal students and the results that have been realized. 

The Enhancement Agreement was reviewed in 2014-15, including an analysis of data with the Education 

Agreement Advisory Committee.   The statement developed to describe the process of assigning and 

measuring targets is as follows: 

 “The expectation of the Enhancement Committee, School District 5 (Southeast Kootenay) and the communities 

represented by the agreement is that all students will be prepared to be successful, contributing members of their 

community and the society in which we live.  The targets that we set represent the academic improvement of the 

group.  The strategies implemented for the improvement of the group need to respect the gifts, and support the 

growth, of each individual.” 

Objective 1: Ensure students are successful in grade-to-grade transitions leading to secondary school 

graduation with a Dogwood Certificate. 

Grade-to-Grade Transition targets from the Enhancement Agreement: 

 Maintain or improve the 95% noted at the grade 6-7 level to extend through to graduation. 

 Focus on Articulation Rates from grades 6 to 12 as it gives time for the younger students to address 

challenges that they may have in Numeracy and Literacy. 

Objective 2: To improve literacy, focusing on reading and writing at all levels. 

 Use Cohort data of classroom assessment measures to determine the level of required intervention. 

 Target for a 5% increase in baseline cohort performance on classroom assessment measures. 

 At the earlier grades, increase the number of students who are “Meeting or Exceeding” expectations 

on classroom assessment measures. 

To this end, the following targets were determined: 

 Increase the number of students who are taking the English 10 Provincial Exam in Grade 10. 

 Increase the number of students who have “C” or better in the classroom assessment of English 10.   

 Increase the number of students who are taking English First Peoples 10 in Grade 10. 

Objective 3: To improve Numeracy at all levels. 

 Use Cohort data on classroom assessment measures to determine the level of required 

intervention. 

 Target for a 5% increase in baseline cohort performance on classroom assessment measures. 
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 At the earlier grades, increase the number of students who are “Meeting or Exceeding” expectations 

on classroom assessment measures. 

Objective 4: To encourage and support Aboriginal Learners to purse their future aspirations. 

 Increase the awareness of students to career paths that are available, which include trades, but not 

limited to trades. 

 Increase student participation in exploratory courses. 

 Encourage students, if appropriate, to stay in the regular program in reference to Communications 

and English.  

5.  Children in Care 

Summarize the work and your efforts in meeting the needs of Children in Care. 

Three to four times per year, each School-based Principal and the District Principal of Student Services 
gather academic, behavioral and social functioning information on students who are in Continuing Care. 
Data collected, discussed and used in planning include attendance, academic progress, work effort, 
referrals, social worker contact, guardian contact, and extra-curricular involvement. Information on the 
success and challenges with students in Continuing Care is discussed with the Senior District Management 
twice per year.  

What categories of Children in Care have been successfully identified and are being 

monitored?  For example: continuing custody orders, temporary custody orders, other... 

SD5 continues to identify and monitor students who are in Continuing Care in the formal manner, as 
mentioned above. There was a decrease in students in Continuing Care for last year at 33 to this year at 
10. Fifty percent of the students in Continuing Care are identified as special needs.  Sixty percent of the 
students in Continuing Care are of aboriginal ancestry.  
 

There is no formal process to monitor students who are brought into temporary care situations, but school 

principals are advised of the situations through a Notification of Change of Guardianship. In both continuing 

and temporary forms of care, foster parents and social workers attend school/home meetings, Individual 

Education Planning meetings and are involved in authorizing activities requiring informed consent. 

What structures are in place to provide effective communications among MCFD offices, 

social workers, foster parents and schools? 

The local Ministry of Children and Family Development and Ktunaxa/Kinbasket Children and Family 
Services (KKCFS) share updated information on the status of each student in Continuing Care with an 
identified school contact each September. They also share this information with the District Principal of 
Student Services.  
 

Information is additionally shared when changes in living arrangement, community transition or new school 

registration occur. Meetings are held with both agencies at the management level and at the front line level 

to ensure effective communication. The information collected from the agencies, the Ministry SharePoint 

(Feb each year) and BCeSIS are compared to ensure congruency. 
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What results are being achieved by students within the identified categories? 

In the 2013-14 academic year, students in Continuing Care had varied success, though there was better 

attendance and performance in all areas other than secondary students. 

Students in Continuing Care  (n)  Better  Same  Deteriorated  
All students, performance/attendance  10  50%  10%  40%  
Aboriginal students, performance/attendance  6  50%  17%  33%  
All Elementary students, performance/attendance  1    0%  100%    0%  
All Middle level students, performance/attendance  5  80%    0%  20%  
All Secondary students, performance/attendance  4  25%   25%  50%  

 
Of the three students in Continuing Care who were eligible for graduation, one moved, one withdrew, and 
one received a Dogwood Diploma.  
 
It was noted for three consecutive years that for all students in Continuing Care there was less involvement 

in extra-curricular activities as they progressed through the grade levels. 

6.  Early Learning 

What strategies are in place to address the needs identified in Early Learning? 

 Changing Results for Young Readers – The teachers involved in this ministry initiative target their 
interventions for a child identified as at risk in their classes and utilize those strategies with other 
students in the class 

 Sound Connections – This early intervention program helps students struggling with phonemic 
awareness 

 Columbia Basin Alliance for Literacy and the District Literacy Team – There continues to be 
tremendous involvement from these organizations for families and children that include such things 
as Mother Goose, Books for Babies, Family Literacy initiatives all that have a positive impact on our 
young children and their families 

 Speech and Language Pathologists – They continue to use their expertise with pre-kindergarten 

screening 

 Reference and Regulate (R & R) – This intensive program for students with autism continues to 
have positive results 

 East Kootenay Childhood Coalition – Continues to share resources and information regarding 
early intervention for children at risk   

 Strong Start Centers – Our 4 centers continue to serve the needs of many families in our 
communities including an outreach component to Jaffray 

 Early Childhood Development Committee (Elkford/Sparwood) – sponsors an Early Literacy 

Program 

7.  Other Comments 

We have embarked on the beginning of new goals for the next five years as of the beginning of this school 

year.  Our new Long Term Goals are to: “Enable all students will graduate with purpose and options 

and hope by developing a strong sense of belonging in all students and enhancing the engagement 

of learning” and “to develop literacy performance by purposefully engaging diverse learners in the 
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process of reading to understand across all subject areas and to improve the knowledge, skills and 

attitudes in numeracy.” 

The first goal is really to have a placeholder for the work we are doing in educational transformation.  We 

know that our students need to have far more personalization in their learning so that we capture their 

passion for learning.  This, of course, can only happen if our schools are safe, caring and welcoming for all 

students.  This has been a key focus particularly over the last year.   

I continue to be very proud of the work done by our district staff ensuring that there is success for all 

students.  From the many professional and staff development opportunities both at the school and district 

level, to the inquiry-based learning rounds, to the partnerships within the Kootenay Boundary region and to 

the ministry, to the ongoing commitment to work collaboratively with community partners has all resulted in 

a strong and committed focus on improving achievement and life opportunities for all students.   

Our Professional Learning Groups continue to expand in the district leading to more and more educators 

collaboratively focusing on their own practices that will lead to greater student achievement.  The 

conversations continue to grow and deepen every year.  This is perhaps the single most structure that is 

leading to educational transformation.  We are pleased that our Board of Education continues to support 

this initiative through the budget process.   

We are all invested in our students’ learning and achievement! 

 

 

 

 

8.  Board approval date:
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