Centre for Innovative and Entrepreneurial Leadership

Decision-Making Matrix for NLC Partner Programs & Services

of the school (e.g. by enhancing facilities or
program offerings)

Program A

Program B

Program C

Program D

Program E

Program F

Rating

Score

Rating Score

Rating Score

Rating Score

Rating Score

Rating Score

!OW well program or service Ul'tl ers tl e mission

TO what extent this program or service enhances
student achievement or improves retention (e.g.,
graduation rates)

TVICE TEMOVES
barriers to learning (e.g., by providing nutritious
food, mental health counselling, addictions
intervention, or child care support to teen
parents)

How well this program increases family
involvement in the school

How well this program or service meets identified
community needs (consider also how much
public support exists for it)

Degree to which this program or service enfiches
the lives of students outside of school (e.g., by
making more pro-social options available for
youth)

Degree to which this program or service will make
the school a community hub

Importance of co-location in a school for this
program or service (cf another location)

Compatibility of this program or service (including
clients, personnel) with other programs or services
in that space (if shared)

Replaceability of this program or service with
another, should the partner leave

Program or service's potential to contribute to
capital costs of NLC

Total




