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1. COMMENCEMENT OF MEETING

1.1 Call to Order

1.2 Consideration and Approval of Agenda

M/S that the agenda for the regular public meeting of the Board of Education
of December 10, 2013 be approved as circulated. 

1.3 Election of Chairperson and Representatives

1.3.1 Election of Chairperson

1.3.2 Election of BCPSEA Representative

1.3.3 Election of BCPSEA Alternate Representative

1.3.4 Election of BCSTA Representative

1.3.5 Election of BCSTA Alternate Representative

1.4 Approval of the Minutes 6

Meeting of November 12, 2013

M/S that the minutes of the regular public meeting of the Board of Education
of November 12, 2013 be approved as circulated.

1.5 Receipt of Records of Closed Meetings 12

Meeting of November 12, 2013

M/S to accept the closed records of the in-camera meeting of the Board of
Education of November 12, 2013.

1.6 Business Arising from Previous Minutes
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1.7 Receiving of Delegations/Presentations

1.7.1 Vulnerable Readers Summit III

Deb Kennedy, Carol Johns, Angela Johnson, Barb Eckersley, Karen
Giles

2. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS

2.1 Advocacy/Education Committee 13

RECOMMENDATION A

M/S that the Board write a letter to the RCMP outlining our concerns for
police enforcement in school zones, mentioning specific issues at all
schools, referring to SD5's traffic issues report and suggestions for the
education of students on traffic safety with a copy to the MLA and ICBC.

RECOMMENDATION B

M/S that the Board sends a thank you letter to the Cranbrook in Motion
Committee of the City of Cranbrook, for the recent purchase of illuminated
signage to help deal with traffic issues in school zones. (This still needs to go
through City's budget process).

M/S that the Board write a letter to the RCMP outlining our concerns for
police enforcement in school zones, mentioning specific issues at all
schools, referring to SD5's traffic issues report and suggestions for the
education of students on traffic safety with a copy to the MLA and ICBC.

M/S that the Board sends a thank you letter to the District of Elkford for the
recent purchase of illuminated signage to help deal with traffic issues in school
zones.

M/S to accept the report of the Education/Advocacy Committee.
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2.2 Policy Committee 18

RECOMMENDATION A

                             
“M/S that Policy 2.10 District Health and Safety Program be reinstated and
Policy 4.13 Safety Program be sent to the Board of Education for deletion.”

RECOMENDATION B
 
M/S that the revised Policy 1.2 Procedural Bylaw be sent to the Board of
Education for its first reading in December.

RECOMMENDATION C

M/S that the revised Policy 1.12 School Board Policy Development be sent to
the Board of Education for approval.

M/S that Policy 2.10 District Health and Safety Program be reinstated and Policy
4.13 Safety Program be sent to the Board of Education for deletion.

M/S that the revised Policy 1.2 Procedural Bylaw be referred to the January
Policy Committee meeting.

M/S that the revised Policy 1.12 School Board Policy Development be sent to
the Board of Education for approval.

2.3 Finance/Operations/Personnel Committee 21

M/S that the Board accept the report of the Finance/Operations/Personnel
Commiteee.

2.4 Student Services Committee 23

M/S that the Board accept the report of the Student Services Committee.

2.5 Communications/Media Committee 25

M/S to accept the report of the Communications/Media Committee.

2.6 Mt. Baker Secondary School Building Replacement Committee

M/S to accept the report of the Mt. Baker Secondary School Building
Replacement Committee.
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2.7 Legacy of Learning

M/S that the Board spend $200 on 10 metal exhibit frames for the Legacy of
Learning Project. 

M/S to accept the Legacy of Learning report.

2.8 Trustee Reports 26

3. SUPERINTENDENT'S REPORT TO THE BOARD 27

Report of December 10, 2013

M/S that the December 10, 2013 Superintendent's Report to the Board of Education be
accepted as presented.

4. NEW BUSINESS

4.1 Business Arising from Delegations

4.2 Superintendent's Report on Student Achievement 36

M/S that the Board approve the Superintendent's Report on Student
Achievement 2013/2014, to submit the report to the Minister of Education and to
make the report available to the public.

4.3 Capital Project Bylaw - Bus Replacement 47

Project No. 115879 School Bus Replacement

M/S to allow three readings of Capital Project Bylaw No. 115879 School Bus
Replacement.

M/S read a first time the 10th day of December, 2013.

M/S read a second time the 10th day of December, 2013.

M/S Read a third time, finally passed and adopted the 10th day of December,
2013.

4.4 Christmas Donations - Salvation Army

M/S that the Board donate to the Salvation Army's Christmas Hamper program
in the amount of $1000 in Cranbrook and $700 in Fernie.  This represents a
donation of $100 on behalf of each of the SD5 schools in lieu of a gift to the staff
of each school.

4.5 2012-2013 SOFI Report 48

M/S that the Board approve the School District Statement of Financial
Information, Fiscal Year Ended June 30, 2013, to submit the report to the
Minister of Education and to make the report available to the public.
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4.6 2014 Standing Committee Representatives

Advocacy/Education Committee
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Student Services Committee

Finance/Operations/Personnel Committee

5. TRUSTEE BOUQUETS
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6.1 Approval of Learning Improvement Fund 109

Ministry of Education Letter of November 25, 2013

6.2 Letter - BCSTA - November 28, 2013 110

7. QUESTION PERIOD

8. ADJOURNMENT

M/S that the December 10, 2013 regular public meeting of the Board of
Education adjourn at 7:20 p.m.

9. LATE ITEMS

9.1 EDI Wave 5 111

9.2 Trustee Report - Trustee Johns 116
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
MINUTES - REGULAR PUBLIC MEETING 

November 12, 2013, 5:00 p.m. 
Board Office 

 
Present: Chairperson Lento 

Trustee Ayling 
Trustee Bellina 
Trustee Besanger 
Trustee Brown 
Trustee Damstrom 
Trustee Johns 
Trustee Whalen 
L. Hauptman, Superintendent of Schools 
R. Norum, Secretary Treasurer 
B. Reimer, Director of Instruction/Human Resources 
D. McPhee, Director of Instruction/Aboriginal Education/Safety Officer 
J. Skerik, Executive Assistant (Recorder) 

 
Regrets: Trustee Helgesen 

D. Casault, Director of Instruction/Student Learning 
D. Verbeurgt, District Principal/Student Services 

 
1. COMMENCEMENT OF MEETING 

1.1. Call to Order 
Chairperson Lento called the November 12, 2013 regular public meeting of the 
Board of Education to order at 5:02 p.m. 
 

1.2. Consideration and Approval of Agenda 
Additions: Item 4.2  Trustee ProD 

    Item 4.3  BCPSEA AGM in January 
    Item 6.1  Upcoming Conference – Share your Story 
    Item 6.2  BCSTA Budget Statement 
 

MOTION R – 13 - 147 
M/S that the agenda for the regular public meeting of the Board of Education 
of November 12, 2013 be approved as amended.   CARRIED 
 

1.3. Approval of the Minutes 
  
MOTION R – 13 - 148 
M/S that the minutes of the regular public meeting of the Board of Education 
of October 8, 2013 be approved as circulated. 

CARRIED 
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1.4. Receipt of Records of Closed Meetings 
 
MOTION R – 13 - 149 
M/S to accept the closed records of the in-camera meeting of the Board of 
Education of October 8, 2013. 

CARRIED 
 

1.5. Business Arising from Previous Minutes 
A meeting to discuss the educational partnership agreement has not been 
scheduled.  
Letter of October 31, 2013 to Teresa Reznasoff – will not be distributed 
provincially until Ms. Reznasoff responds.  If it has already been distributed 
provincially Mrs. Hauptman will advise trustees. 
 

1.6. Receiving of Delegations/Presentations 
1.6.1. Laurie Middle School - Technology Update - David Standing, Jill 

Carley, Joe Tank, Joanne Lees 
Mr. Standing, Ms. Carley and Mr. Tank provided a verbal report on the 
technology update at Laurie Middle School. 
Discussion included: 

 Thoughtstream for feedback 

 Phenomenal support from Joe Tank and Joanne Lees 

 Teacher tech support 

 IBM support 

 Recognition of work done by both Jill and Joanne 

 Installation of comparable software prior to update 

 Computer utilization / BYOD 

 Online booking calendar 

 Teacher tech support 

 Remote support 

 Opportunity for student involvement/leadership 
 

2. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS 
2.1. Advocacy/Education Committee 

Co-chair Trustee Whalen reviewed the minutes of the October 28, 2013 meeting 
of the Advocacy/Education Committee. 
 
MOTION R – 13 - 150   
M/S that the Board approve and send the draft letter to the BCSTA regarding 
sharing common concerns in letters with the Minister of Education. 

CARRIED 
MOTION R – 13 - 151 
M/S that the draft responses to DPAC's FAQ, prepared by Trustee Ayling, be 
forwarded to the Board for approval.  

CARRIED 
MOTION R – 13 - 152 
M/S that the Superintendent have a conversation with Principals to ensure the 
Healthy Schools Guidelines are followed and if the schools have younger 
students in their schools they need to abide by the middle school guidelines. 

CARRIED 
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MOTION R – 13 – 153 
M/S that the Board give tentative approval for the trip to Belize by Jaffray 
students, Spring, 2014. 

CARRIED 
 
MOTION R – 13 – 154 
M/S that the Board give tentative approval for the trip to London, Paris, Florence, 
Rome for Parkland, Laurie and Mt. Baker Students, Spring, 2014. 

CARRIED 
 
MOTION R – 13 – 155 
M/S that the Board write a letter of support for School District No. 33's letter 
regarding holding a by-election in the event of a trustee resignation.  

CARRIED 
MOTION R – 13 – 156 
M/S that the Board accept the report of the Advocacy/Education Committee. 

CARRIED 
 

Superintendent Hauptman advised that she had had a conversation with 
principals last Thursday and clarified that she would send the letter of support to 
SD33. 

 
2.2. Policy Committee 

Co-chair Trustee Brown reviewed the minutes of the October 28, 2013 meeting 
of the Policy Committee. 

 
MOTION R – 13 - 157 
M/S that Policy 2.10 District Health and Safety Program be sent to the Board of 
Education for deletion. 

CARRIED 
 
MOTION R – 13 - 158 
M/S that Policy 3.16 Correspondence Courses be sent to the Board of Education 
for deletion. 

CARRIED 
 
MOTION R – 13 - 159 
M/S that the Board accept the report of the Policy Committee. 

CARRIED 
 

2.3. Finance/Operations/Personnel Committee 
Co-chair Trustee Johns reviewed the minutes of the October 28, 2013 meeting of 
the Finance/Operations/Personnel Committee. 
 
MOTION R – 13 - 160 
M/S that the Board accept the report of the Finance/Operations/Personnel 
Committee. 

CARRIED 
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2.4. Student Services Committee 
Co-chair Trustee Besanger reviewed the minutes of the October 28, 
2013 meeting of the Student Services Committee. 
 
MOTION R – 13 - 161 
M/S that the Board accept the report of the Student Services Committee. 

CARRIED 
 

2.5. Communications/Media Committee 
Trustee Ayling noted an additional press release had been published regarding 
the appointment of David Martin as temporary principal of Steeples and Jill 
Carley as acting vice principal of Laurie. 
 
MOTION R – 13 - 162 
M/S to accept the report of the Communications/Media Committee. 

CARRIED 
 

2.6. Mt. Baker Secondary School Building Replacement Committee 
Trustee Johns - next meeting with MLA, City of Cranbrook, Key City Theatre 
chair and manager will be held on November 29th.  
 
MOTION R – 13 - 163 
M/S to accept the report of the Mt. Baker Secondary School Building 
Replacement Committee. 

CARRIED 
 

2.7. Legacy of Learning 
Trustee Johns provided a verbal report including: 

 Meeting with Chernoff Architects to review Fernie interactive display 

 Opportunity for all communities to have access to visual Legacy of Learning 
sites 

 Article in ‘The Magazine for Retired Educators’ 
 

MOTION R – 13 – 164 
M/S to accept the Legacy of Learning report. 

CARRIED 
 

2.8. Trustee Reports 
Trustees reported on their activities for the month. 
Reports from Trustee Brown and Trustee Johns will be added to the agenda as 
late items. 
Trustees noted the touching Remembrance Day ceremonies that they attended 
throughout the District. 
  

3. SUPERINTENDENT'S REPORT TO THE BOARD 
Superintendent Hauptman's report of November 12, 2013 included: 

 Enrolment Report 

 Superintendent's Activities  
o Class Size Data for 2013 
o St. Mary's Band Council Meet 'n' Greet Dinner 
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o CJF Train the Trainer - Restorative Justice 
o Salad Bar Program at PMS 
o School Visits and Personal Growth Plans 
o Kootenay Boundary BCSSA Branch Meeting 
o BCPSEA Symposium 

 Finance/Operations Updates 

 Update from Director of Instruction/Student Learning 
o Learning Rounds 
o Daily Five 

 Update from Director of Instruction/Safety/Aboriginal Education 
o Outlook 
o ERASE training 
o CityReporter 

 Update from District Principal/Student Services 

 Update from Director of Instruction/Human Resources 

 Important Dates for Trustees  
  
Discussion included: 

 Format of enrolment report 

 Class size – configuration and averages 

 Course credits for students taking courses at the College of the Rockies 

 TSMA Lite savings, need to upgrade old phone systems 

 Daily Five – five strategies reviewed on a daily basis to help increase literacy of 
all students 

 Outlook – email will be switched over on Friday 

 CityReporter – software for safety inspection reports  

 Automated dispatch – training for PVP and exempt staff November 19.  Staff will 
be trained and then replacement staff will be trained. 

 Trustee review of newest draft of K-10 Curriculum and Graduation Requirements 
– feedback, cost implications for implementation 

 Bandwidth/technology updates – use of SmartBoards, cost to increase 
bandwidth, need to provide education around terms of how to use technology 
 

MOTION R – 13 - 165 
M/S that the November 12, 2013 Superintendent's Report to the Board of Education be 
accepted as presented. 

CARRIED 
 

4. NEW BUSINESS 
 
4.1. Business Arising from Delegations 

Policy for BYOD.  

 
4.2. Trustee ProD 

Trustee ProD funds will be discussed further at the 
Finance/Operations/Personnel Committee meeting on November 25th. 

 
MOTION R – 13 - 166  
M/S that the costs for Trustee Ayling to attend the BCSTA Trustee Academy 
2013 in Vancouver December 5-7, 2013 be deducted from Trustee Helgesen’s 
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professional development/travel account and the costs for Trustee Whalen to 
attend the BCSTA Trustee Academy 2013 in Vancouver December 5-7, 2013 be 
deducted from Trustee Damstrom’s professional development/travel account. 

 
CARRIED 

4.3. BCPSEA Meeting in January 
 
MOTION R – 13 - 167 
M/S to approve Trustee Bellina's attendance at the BCPSEA AGM in Vancouver 
January 24, 2014. 

CARRIED 
 
5. TRUSTEE BOUQUETS 

Trustee Brown – to Gail Rousseau and Lynn Hauptman for sending out a list of 
Remembrance Day Ceremonies 

 Trustee Whalen – to Trustee Johns for his work on Legacy of Learning 
Trustee Bellina – to FJ Mitchell staff /PAC for a morning toast program; to staff for 
provided information anytime she asks for anything 
Trustee Johns – to Board Office staff for their support 
Trustee Ayling – to students in the GAUGE program for a lovely lunch 
Superintendent Hauptman will share trustee appreciation for the outstanding 
Remembrance Day services with all schools. 
 

6. ITEMS FOR INFORMATION/CORRESPONDENCE 
 6.1 Upcoming Conference – Share Your Story! Create a Workshop. 
 Mrs. Hauptman will share the conference information with Paul Carriere at SD6. 
 
 6.2 BCSTA Budget Statement 

Trustee Bellina requested feedback from trustees and staff regarding the BCPSEA 
budget document. 

 
7. QUESTION PERIOD 
 Nil 
 
8. ADJOURNMENT 

MOTION R – 13 - 168 
M/S that the November 12, 2013 regular public meeting of the Board of 
Education adjourn at 6:54 p.m. 

 
 

 

________________________________ ________________________________ 
Frank Lento, Chairperson Rob Norum, Secretary Treasurer 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

Minutes - Advocacy/Education Committee 

 

November 25, 2013, 10:00 a.m. 

Board Office 

 

Committee Members 

in Attendance: 

Co-Chair Trustee Bellina 

Co-Chair Trustee Whalen 

Trustee Brown 

Trustee Johns 

 

Board/District Staff in 

Attendance: 

Trustee Ayling 

Trustee Besanger 

Trustee Damstrom 

Trustee Lento 

Lynn Hauptman, Superintendent 

Doug McPhee, Director of Instruction 

Gail Rousseau, Executive Assistant (Recorder) 

 

1. COMMENCEMENT OF MEETING 

 

1.1. Call to Order 

The Advocacy/Education Committee Meeting of November 25, 2013 was called 

to order at 10:14 by Co-Chair Bellina. 

 

1.2. Approval of Agenda 

ADV-2013-15 

  

M/S that the agenda of the Advocacy/Education Committee meeting of 

November 25, 2013 is approved as circulated. 

 

1.3. Approval of Minutes 

ADV-2013-16 

M/S that the minutes of the Advocacy/Education Committee meeting of October 

28, 2013 be approved as circulated. 
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2. PRESENTATIONS 

 

2.1. Cpl. Parker - School Traffic Issues 

 

Corporal Parker presented issues on specific and general school traffic Issues 

with Trustees and a brainstorming and information session took place.  Highlights 

were: 

 gave history of school zone issues 

 Discussion of and pros and cons to installing speed bumps 

 the need to educate students on traffic issues 

 crossing guard training program 

 improved signage, costs for signage and support from police 

 support of BCAA for crossing guard program and signage 

 illuminated signage in Invermere 

 police enforcement 

 need for further research on different speed bumps and then approach 

City 

 need to speak to all schools to hear traffic complaints 

  

Discussion: 

 

 Signage has been purchased from City for this year; will apply again for 

two more for next year; need support from police to enforce speed in 

school zones 

 number of Trustees working on this issue 

 specific problem areas including 14th Avenue next to MBSS; 2nd Street 

North; 2nd Street South by LMS 

 need Board to write the chief commander outlining concerns 

 encourage staff/Trustees to fill out ICBC survey 

 suggestion to send invitation for Corporal Parker to attend next Cranbrook 

in Motion Committee meeting 

 a review of traffic issues was done in all schools last year and results are 

on website 

 relationship struggles between City and police 

 report by City architects on traffic issue should be available by the 

December traffic workshop meeting; see what report says and then send 

a letter to the police from the Board Chair; first paragraph should outline 

concerns for enforcement; second paragraph should outline specific 

issues at all schools in district; third paragraph should mention SD5 traffic 

issue results and suggestions on how to educate students; copy the 

MLAs office and ICBC 

  

Recommendation A – that the Board write a letter to the RCMP outlining 
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our concerns for police enforcement in school zones, mentioning specific 

issues at all schools, referring to SD5's traffic issues report and 

suggestions for the education of students on traffic safety with a copy to 

the MLA and ICBC. 

 

Recommendation B – that the Board sends a thank you letter to the 

Cranbrook In Motion Committee of the City of Cranbrook, for the recent 

purchase of illuminated signage to help deal with traffic issues in school 

zones. (This still needs to go through City's budget process). 

  

Further discussion/suggestions: 

 

 need to talk to administrators around crossing guard program 

 look at possible ways to educate students 

 educate parents on safe drop off zones 

 inquire about how Invermere funded their illuminated signs 

 Rossland school district hires crossing guards for schools - how effective 

it is, what kinds of hours and what cost?  

 issues in Fernie - 13th Street and Highway 3; need for a flashing amber 

light installed prior to street light for students crossing the highway to go 

to FSS and IDES 

 DPAC will support any initiatives 

 

3. ITEMS FORWARDED FROM PREVIOUS MEETING 

 

3.1. Report on Artificial Sweeteners in Schools 

Superintendent Hauptman reported that information and recommendations from 

the Board were given to Principals/Vice-Principals at the Principal/Vice-Principal 

meeting on November 7, 2013. Secondary schools that have younger middle 

aged students will be in compliance of the Healthy School Guidelines. Also, the 

parent who spearheaded this issue at DPAC has had dialogue with the Principal 

of her school and was happy with the conversation. 

  

Updated recommendations for healthy schools are currently under review in the 

Province. 

 

3.2. Coaching, Recruitment and Training for School Teams 

Superintendent Hauptman updated Trustees on this issue including: 

 

 concerns were from quite a number of years ago and are not the same 

today 

 extensive orientation manual given to coaching volunteers 

 volunteers are appreciated 

 physical literacy presentation to Trustees later in year 
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 there can always be improvements to process 

 

Further discussion: 

 

 Trustee Damstrom would like to revisit this sometime in the future 

 number of pieces to this issue: monetary, leadership, getting students 

involved, club sports etc. 

 issue is in all the middle/high schools and not just Cranbrook 

 if someone is doing something that is getting kids involved in sports how 

can the rest of the district learn from it? 

 Need to involve parents and teachers in brainstorming 

 May want to have a discussion with BC School Sports 

 Suggestion to have spreadsheet of all schools and sports teams, costs to 

parents, coaches; big issue and needs further discussion at another time 

 Costing issue; why are costs so high? 

 An ad hoc parent committee is meeting to discuss sports at MBSS and 

dealing with the challenge of community based teams and where and 

when they come into contact with school based teams 

  

Superintendent Hauptman reiterated that this is an anomaly this year with the 

boys' volleyball team at PMS. Many boys are playing hockey and involved in 4H.  

The grade 7 and 8 numbers are big this year which should carry forward to next 

year. 

 

4. CORRESPONDENCE AND/OR NEW ITEMS 

 

4.1. DSAC Report 

Trustee Bellina reported that there will be a joint Regional Student Voice/DSAC 

face-to face meeting on December 11 at FSS from 9 a.m. to 4 p.m.  A report will 

follow. 

 

4.2. DPAC Report 

Trustee Ayling had nothing to report due to attendance at the last DPAC meeting. 

 

4.3. Community Representation on City of Cranbrook Committees 

 

4.3.1. Cranbrook in Motion 

Nomination for Patricia Whalen to continue on the Cranbrook in Motion 

Committee. 

 

4.3.2. Economic Development Committee 

 Nominate Chris Johns for the Economic Development Committee. 

 

4.3.3. Wellness and Heritage 
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 Nominate Chris Johns for the Wellness and Heritage Committee. 

 

4.3.4. Family and Community Services Committee 

 Nominate Trina Ayling for the Family and Community Services 

Committee. 

 

5. BCSTA LETTERS 

 

5.1. CUPE Wage Increase 

 

5.1.1. SD 85 

Receive and file. 

 

5.1.2. SD20 

Receive and file. 

 

5.1.3. SD57 

Receive and file. 

 

5.2. Compensation Freeze 

 

5.2.1. SD57 

Receive and file. 

 

7. LATE ITEMS 

Cross Canada travelling exhibit - open today 4-7 pm today at Mount Baker School. 

 

6. ADJOURNMENT 

The Advocacy/Education Committee meeting was adjourned at 11:12 a.m. 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
MINUTES - POLICY MEETING 

 
November 25, 2013, 10:00 a.m. 

Board Office 

 
Committee 
Members in 
Attendance: 

Co-Chair Trustee Ayling 
Trustee Brown 
Trustee Besanger 

 
 
 

 
Regrets: Co-Chair Trustee Damstrom  
 
Board/District Staff 
in Attendance: 

Trustee Bellina 
Trustee Johns 
Chairperson Lento 
Trustee Whalen 
L. Hauptman, Superintendent of Schools 
D. Casault, Director of Instruction/Student Learning 
D. Verbeurgt, District Principal/Student Services 
J. Skerik, Executive Assistant (Recorder) 

 
 
 
 
 
 
 
 
 

 
1. COMMENCEMENT OF MEETING 
 

1.1. Call to Order 
The Policy Committee meeting of November 25, 2013 was called to order at 9:08 
a.m. by Co-Chair Ayling. 
 

1.2. Approval of the Agenda 
POL-2013-013 
M/S that the agenda for the Policy Committee meeting of November 25, 2013 be 
approved as circulated." 

CARRIED 
 

1.3. Approval of the Minutes 
POL-2013-014 
M/S that the minutes of the Policy Committee meeting of October 28, 2013 were 
approved as circulated. 

CARRIED 

 
2. POLICIES DELETED BY THE BOARD SINCE LAST MEETING 

 
Policy 2.10 District Health and Safety Program was sent to the Board of Education for 
deletion in error.  The policy to be deleted is 4.13 Safety Program. 
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RECOMMENDATION A 
  
“M/S that Policy 2.10 District Health and Safety Program be reinstated and Policy 4.13 
Safety Program be sent to the Board of Education for deletion.” 
 

3. BUSINESS ARISING FROM PREVIOUS MEETING 
 

3.1. Revised Policy 1.2 Procedural Bylaw 
 
The Draft School Board Operation Policy was integrated with Policy 1.2 
Procedural Bylaw.   

 
Additional changes to be made: 

 5.3 - delete ‘by permission of a majority of the committee’ 

 2.1 - reference should be made to Policy 1.15 Trustee Election Bylaw 

 3.13 - change the word guilty 

 4.1 - delete 'which are' and replace with 'may be' 
  
RECOMMENDATION B 
   
M/S that the revised Policy 1.2 Procedural Bylaw be sent to the Board of 
Education for its first reading in December.  
  
Trustee Johns requested bouquets for Olivia, Patricia, Jean and Rob for their 
work on the revisions. 
 

3.2. Draft Policy Workplace Bullying and Harassment 
 
Discussion included: 

 reporting should first be done to the employer 

 if an employee feels the company has not done a good job handling their 
complaint, there is an online complaint form or they can phone their complaint 
in to WorkSafeBC (WorkSafeBC prefers employees to use the online form) 

 anyone can complete a WCB Form 6a, however it is not the best way to 
handle these situations 

 the WCB Form 6a is to report injury and/or loss of work (noted that bullying 
and harassment can cause mental illness and in turn, time off work) 

 best practice is for employers to attempt to resolve the issue and only report 
to WorkSafeBC if it is felt that the employer did not do their job (or if the 
employer is the harasser i.e. CEO of the company) 

 all employees will be trained on the policy and reporting procedures 

 add phone number for District Health and Safety Officer to the Reporting 
Regulations 

 District Safety officer could also contact WorkSafeBC if the employer has 
failed to do their job 

 change 'workers' to 'employees' throughout the policy 

 related bylaws, policies and regulations were added to bottom of policy to 
show those documents that cover the other groups listed in the mother 
statement 
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 make each of those documents a link in the policy 

 add 'and submit to employer' to the Report Form 

 #5 - change wording 'and you feel your employer has failed to' 

 look at the possibility of online submission 

 ERASE bullying link is on front page of the district website.  The District 
receives a notification from the Ministry about any reported cases. Students 
have all been introduced and trained on how to access the site.  Parents 
have also been given the information and have the ability to file a report. 

 look at other policies to see where the ERASE bullying link could be added 

 Trustee training for ERASE bullying still needs to be done 
  
The revised draft policy will be sent to partner groups for feedback and 
brought back to the February meeting. 

 
3.3. Revised Policy 1.12 School Board Policy Development 

 
Feedback was reviewed. 
  
RECOMMENDATION C 
  
M/S that the revised Policy 1.12 School Board Policy Development be sent to the 
Board of Education for approval. 
 

4. CORRESPONDENCE AND/OR NEW ITEMS 
 

4.1. Revised Policy 3.15 French Immersion 
 
Discussion included: 

 difficulties with the previous protocol 

 we should not be promoting or emphasizing how to ‘get out’ of the program 
 
The revised policy will be sent to partner groups for feedback and brought back 
to the February meeting. 

 
5. INFORMATION ITEMS 

 
6. ADJOURNMENT 

  
The meeting adjourned at 10:07 a.m. 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
MINUTES - FINANCE/OPERATIONS/PERSONNEL COMMITTEE (PUBLIC) 

November 25, 2013, 12:30 p.m. 
Board Office 

 
Committee 
Members in 
Attendance: 

Co-Chair Trustee Johns 
Trustee Bellina 
Trustee Whalen 

 
 
 

 
Regrets: Co-Chair Trustee Helgesen  

 
Board/District Staff 
in Attendance: 

Trustee Ayling 
Trustee Brown (entered the meeting at 1:05 p.m.) 
Trustee Damstrom 
Trustee Lento 
R. Norum, Secretary Treasurer 
L. Hauptman, Superintendent of Schools 
B. Reimer, Director of Instruction/Human Resources 
D. McPhee, Director of Instruction/Aboriginal 
Education/Safety Officer 
D. Verbeurgt, District Principal/Student Services 
J. Skerik, Executive Assistant (Recorder) 

 
 
 
 
 
 
 
 
 
 
 

 
1. COMMENCEMENT OF MEETING 
 

1.1. Call to Order 
The public Finance/Operations/Personnel Committee meeting of November 25, 
2013 was called to order at 12:37 p.m. by Co-chair Trustee Johns. 
 

1.2. Approval of the Agenda 
Mr. Tank's presentation regarding Operations Technology will follow approval of 
minutes. 
 
MOTION  FOP-P 2013-15  
M/S that the agenda of the public Finance/Operations/Personnel Committee 
meeting of November 25, 2013 be approved as circulated. 

CARRIED 
 

1.3. Approval of the Minutes 
 
MOTION FOP-P 2013-16 
M/S that the minutes of the public Finance/Operations/Personnel Committee 
meeting of October 28, 2013 be approved as circulated. 

CARRIED 
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2. BUSINESS ARISING FROM PREVIOUS MINUTES 
Nil 
 

3. DELEGATIONS/PRESENTATIONS 
Nil 
 

4. NEW BUSINESS 
 4.1   Trustee ProD 

 Trustee ProD will continue to be allocated on an individual basis. 

 
5. ITEMS FOR INFORMATION 

5.1. Safety Report 
Mr. McPhee provided a verbal report including:  

 City Reporter software - online tool for site inspections including 
comments, pictures 

 Seasonal concerns - slips, trips and falls, use of ladders, distracted 
driving 

 Appropriate footwear 
 

5.2. Operations Technology 
Mr. Tank demonstrated an online program that will remotely monitor schools - 
heating, cooling, sprinkler system.  All schools other than Parkland will be using 
the software by the end of December. 

 
5.3. TSMA Lite Savings 

Mr. Norum reviewed the Telus invoice indicating savings generated by the TSMA 
Lite agreement.   
 

5.4. Private School Registrations - SD5 
Mr. Norum noted the data regarding private school students was provided for 
information. 
 

5.5. 2013/14 Approved Bus Projects 
The Capital Project Bylaw to approve purchase of three buses will be on the 
Board meeting agenda in December. 
 

5.6. Board/Committee Meeting Meal Costs 
Mr. Norum advised trustees that he is reviewing the actual cost of meals and that 
the amount deducted from trustees may increase. 
 

6. QUESTION PERIOD 
Nil 
 

7. ADJOURNMENT 
The public Finance/Operations/Personnel Committee meeting of November 25, 
2013 adjourned at 1:07 p.m. 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
MINUTES - STUDENT SERVICES MEETING 

 
November 25, 2013, 11:00 a.m. 

Board Office 

 
Committee Members 
in Attendance: 

Co-Chair Trustee Besanger 
Co-Chair Trustee Johns 
Trustee Ayling 
Trustee Whalen 

 
Board/District Staff in 
Attendance: 

Trustee Bellina 
Trustee Brown 
Trustee Damstrom 
Chairperson Lento 
L. Hauptman, Superintendent of Schools 
Darcy Verbeurgt, District Principal of Student Services 
J. Paetz, Executive Assistant (Recorder) 

 
1. COMMENCEMENT OF MEETING 
 

1.1. Call to Order 
The Student Services meeting of November 25, 2013 was called to order 
at 11:20 a.m. by Co-Chair Johns. 
 

1.2. Approval of the Agenda 
SS-2013-008 
Addition:  3.1 Seclusion Rooms 
M/S that the agenda for the Student Services Committee meeting of 
November 25, 2013 be approved as amended. 

CARRIED 
1.3 Approval of the Minutes 

  SS-2013-009 
  M/S that the minutes of the Student Service meeting of October 28, 2013 be 
  approved as circulated. 

CARRIED 

 
2. BUSINESS ARISING FROM PREVIOUS MINUTES 
 

2.1. Letter from Kootenay Child Development Center 
 
Letter from Community Connections Society of Southeast BC regarding the 
Kootenay Child Development Centre was received and reviewed.  No action 
requested/required. 
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Trustee Whalen will set up a tour for Trustees and District Staff before the 
February Board meeting at 1:00 p.m. 
 

2.2. Students on the 1701 Report 

 
Mr. Verbeurgt gave a description of the MOE spreadsheet detailing students 
claimed on the 1701 report, description of categories and how funding is 
allocated.  Noted:  Document should not be shared as information is confidential. 
  
Discussion included: 

 description of categories 

 how funding is allocated at the different levels 

 auditing process  

 diagnosis versus categorization 

 increase in mental illness (more students with mental health issues or just 
more diagnosed?) 

 IEP's - when are they created, modified, goals and objectives 

 send acronyms and expanded category names to Trustees 
  

2.3. Policy 3.10 Student Services Programs - Statement of Philosophy 
Revisions 

 
This item is tabled until senior management can meet to discuss future 
directions. 
 

2.4. Special Education District Innovation Projects 
 
Due to shortage of time, the sample video was not shown.  Mr. Verbeurgt will 
email the video clip to Trustees to view. 
 

3. CORRESPONDENCE AND/OR NEW ITEMS 
 

3.1. Seclusion Rooms 
 
Tabled to the next meeting to allow senior management time to review and 
determine what, if any, effect this has on SD5. 
 

4. INFORMATION ITEMS 

 
 Nil 

 
5. ADJOURNMENT 

 
 The meeting adjourned at 12:00 p.m. 

24



Trustee Report Trina Ayling      Dec 2013 
 
Communications Committee Report 
 
Published Media release(s): 

None at this time 

 

Media release(s) for distribution: 

None at this time 

 

Media Releases in the works: 

Education funding recommendations from All Party Select Standing Committee on 

Finance tied to SD5 upcoming budget process 

 

Media-Related Activities: 

None at this time 

 

Trustee Report 

 DPAC –Nov 13 

 Social Planning Meeting –Nov 18 

 AW PAC –Nov 18 

 Committee Day –Nov 25 

 Columbia Basin Environmental Ed. Network (CBEEN) soiree –Nov 29 

 Connecting the Social Sector Visioning Session –Nov 30 

 Mtg w/ KCTS & MLA re: MBSS replacement –Dec 2 

 Aboriginal Enhacement Agreement mtg –Dec 4 

 December BCSTA Academy –Dec 6  - 8 

 KO PAC –Dec 10 

 Ktunaxa Local Implementation mtg –Dec 11 
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Superintendent’s Report on Student Achievement 

2013/2014 
 

 Ensure transparency and accountability for each school district in terms of its responsibility for improving 

student achievement; and 

 Provide information that will facilitate subsequent planning for continuing improvement of student 

achievement at the school and school district levels 

 

Data and evidence used to report student achievement 

should include provincial and local (district) measures. 

Local data could include a number of district wide 

instruments commonly used, district designed 

measures such as school assessments and teacher 

classroom assessments. 

Districts may report additional areas of student 

achievement arising from the most recent achievement 

contract. 

The Superintendent’s report is a public document, 

should be “reader friendly” and easily understandable.  

 

The Superintendent’s Report 
 Should be brief and to the point. 

 Should be focused on results and evidence of 

acquired results. 

 Should be a useful point of departure for future 

planning. 

 Must be submitted to the Board of Education by 

December 15. 

 Must be submitted by email by January 31. 

Ministry of Education School Act 

Section 22 of the School Act states the 
following: 

“A board must appoint a superintendent of 
schools for a school district who, under the 
general direction of the board..., (b.1) must, 
on or before December 15 of a school year, 
prepare and submit to the board a report on 
student achievement in that district for the 
previous year. 

Section 79.3 goes on to say: 

“On receipt of a report submitted by a 
superintendent of schools under Section 23 
(1)(b.1), the board must, on approval of the 
report, 

A) Immediately, and in any event no later 
than January 31st of the school year in 
which the board receives the report, 
submit that report to the minister, and 

B) As soon as practicable, make the report 
available to the public.” 

 

 

Please use this form to insert the required elements of the Superintendent’s Report.  

The completed report will be published on the Ministry website, as a PDF document. 

Questions and/or concerns 
Direct questions and/or concerns to the Ministry by email: EDUC.Achievement@gov.bc.ca 

Submission 
Submit your document, by January 31, to the Ministry by email: EDUC.Achievement@gov.bc.ca 
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School District No: 5   School District Name: Southeast Kootenay 

1.  Improving Areas of Student Achievement 

What is improving?  

School District No. 5 (Southeast Kootenay) is proud to announce that it is an improving district.  Our Long 

Term Goals is to: “Ensure that all students will graduate with purpose and control” and “Ensure that 

all students will read by the end of Grade 3.” This is particularly apparent in the following areas: 

 Six Year Completion Rate has improved over the last three years and it is the highest rate for 

Aboriginal in the past five years and significantly higher over the Provincial rate 

 Large gains over the past four years in oral language skills, phonological awareness and awareness 

of the sound structure of language for Kindergarten students 

 A steady rise in FSA results (Reading, Writing, Numeracy) for Grade 7 students 

 English 10 Blended marks – still high percentage passing (97%)  but substantially more passing at 

C+ or better 

 Apprenticeship and Workplace Math 10, Science 10, BC First Nations 12 blended and exam results 

improved 

 Social Studies 11 exam results particularly encouraging for Aboriginal students 

 Communications 12 (99% passing) – more students achieving at a higher level (C+ or better) in both 

blended and exam results 

 Grade to Grade Transitions continue to be strong with better results in most grades last year and 

even stronger for aboriginal students 

 

What evidence confirms this area of improvement? 

All Students 

 2008/9 2009/10 2010/11 2011/12 2012/13 Provincial 

6 Year Completion Rate 74.2 80.8 75.0 76.9 79.4 83.6 

Gr 7 FSA Reading 56 52 58 64 69 66 

Gr 7 FSA Writing 64 62 64 68 69 72 

Gr 7 FSA Numeracy 46 46 53 52 53 63 

K Sound Connections 

3 -Steady/4-Strong 
n/a 74 80 82 82 n/a 

English 10  (C+ or better) 63 60 64 60 70 70 

Math 10 App & Work n/a n/a 85 92 93 88 

Science 10 91 93 97 93 96 67 

BC First Nations 12 98 100 99 93 100 60 

Com 12 (C+ or better) 56 55 62 57 69 55 
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Aboriginal Students 

 2008/9 2009/10 2010/11 2011/12 2012/13 Provincial 

6 Year Completion Rate 68.6 67.3 55.9 56.7 73.8 59.4 

Gr 7 FSA Reading 44 42 48 55 61 48 

Gr 7 FSA Writing 54 48 58 53 57 54 

Gr 7 FSA Numeracy 37 29 44 35 42 39 

English 10 (C+ or better) 39 56 48 39 47 47 

Science 10 87 90 98 86 93 96 

Social Studies 11 Exam 89 83 84 92 97 88 

BC First Nations 12 100 100 100 88 100 52 

Com 12 (C+ or better) 35 35 72 43 65 46 

2.  Challenging Areas 

What trends in student achievement are of concern to you? 

 

 Foundation Skills Assessment Results - We were seeing a steady increase in Grade 4 results 

but last year there was a drop in Reading, Writing and Numeracy.  Could this be a cohort issue 

only? – we will continue to monitor 

 Grade 12 Grad Rates were showing a steady improvement but there was a drop last year putting 

us below the Provincial Rate for the first time in 5 years.  However Aboriginal Students are still 

significantly above Provincial Aboriginal Grad Rate  

 Although improvements by Grade 10 in Apprenticeship and Workplace Math, overall Numeracy 

results are still of concern throughout the system  

What evidence indicates this is an area of concern? 

All Students 

 2008/9 2009/10 2010/11 2011/12 2012/13 Provincial 

Gr 12 Grad Rate 83 82 84 86 79 81 

Gr 4 FSA Reading 66 64 66 81 73 72 

Gr 4 FSA Writing 70 60 60 76 67 73 

Gr 4 FSA Numeracy 68 63 67 81 65 68 

Math 10 (F & P) n/a n/a 95 91 90 93 

 

Aboriginal Students 

 2008/9 2009/10 2010/11 2011/12 2012/13 Provincial 

Gr 12 Grad Rate 76 66 73 79 72 65 

Gr 4 FSA Reading 56 63 52 79 70 57 

Gr 4 FSA Writing 59 56 47 64 64 56 

Gr 4 FSA Numeracy 63 60 57 77 61 47 

Math 10 (F & P) n/a n/a 79 84 78 86 
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3.  Programs / Performance / Results & Intervention 

Comment on the effect of interventions and programs with specific reference to goals and 

targets set out in your last Achievement Contract. 

The Achievement Contract sets out a goal of all students graduating with purpose and options.  Graduates 

(or non-grads) continue to be monitored by each secondary school.  This regular monitoring ensures the 

opportunity for early detection and early interventions for those students who are at-risk of not graduating.  

All monitoring reflects on the reason for not graduating, including International students, moving to Alberta, 

seasonal skiers/hockey players, etc.  This informs our intention and focuses on the aspects of non-

graduation that are within the control of the school and/or district. 

All counsellors (K-12) form a working/learning group that continues to focus on graduation and the 

Ministry’s conversation around the new grad program.  Input and conversation will be an integral part of 

ensuring the success of SD 5 students.  This working group continues to expand on the schools’ ability to 

foster the connections necessary to keeping students engaged in school as well as promote academically, 

mentally and socially capable students.  

The District At-Risk Working Group is addressing the “connectedness” of a school community with all 

students.  Individual school programs have increased the opportunity to keep all students connected to and 

in school to complete graduation.  This is already evident from our increase in the six year completion data.  

Our conversations have led to a need to further review our District’s Alternate programs and their impact on 

maintaining a connection with our at-risk or vulnerable students to ensure the path to graduation remains 

accessible. 

The District goal to have all students reading at grade level by the end of grade 3 continues to be supported 

by our commitment to the Changing Results for Young Readers Ministry of Education initiative.  Six schools 

are now directly involved in a Primary focus while a parallel group of six schools is participating in an 

Adolescent focus.  We continue to see a ripple effect on other schools. 

Please include comments on the effect of interventions and programs. Based on acquired 

evidence, what efforts appear to be making a difference? 

Sound Connections – This program provides a structured multi-sensory intervention with a focus on 

sound awareness.  It builds from single sounds to consonant-consonant-vowel-consonant words using 

knowledge of the unit of onset-rhyme in words as a key strategy.  In September 2012 Speech-Language 

Pathologists informally screened Kindergarten students.  All schools used a play based observation 

screening method from Sound Connections.  In order to get consistent data across all schools, they used 

what were common, identification of initial sound and the ability to rhyme.  They found the vast majority of 

students were “just beginning” their phonological awareness progression.  Some could rhyme and some 

could identify initial sound (although often inconsistently).  Very few could generate a rhyme and identify 

beginning sound.  Data from May/June clearly shows that there is a definite shift from the “just beginning” 
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scale to the “confident” and “strong” scales.  The trend appears to be a solid shift towards more children 

having stronger skills.  

Common Assessment – Our District Reading and Writing expectations have been re-examined and 

slightly altered this fall.  After several “common assessment conversations” with teachers, our focus has 

been drawn away from Grade 3, 6 and 9 assessments and shifted to the school level.  In-service on 

effective assessment practices are district wide (rather than grade 3, 6 and 9 specific) and school teams are 

developing strategies and having conversations on how to move their students forward.  Schools/teachers 

are collaborating and sharing student strengths and areas of concern from one grade to another and 

implementing programs in order to move their school forward.  A great example can be seen from one of 

our elementary schools (IDES) that has all teachers moving forward and implementing The Daily Five in 

their classroom.  

List any other Achievement programs you may have implemented in addition to previous 

years goals and targets and their results. 

The District continues to target $125,000 as Achievement Contract Grants (Inquiry Based Professional 

Learning Rounds) to support schools with their School Growth Plans as well as with the District’s 

Achievement Contract.  Funds are allocated to schools in response to their Inquiry Based Professional 

Learning Round applications and focus on: 

-teams of teachers learning together to improve practice and student achievement 

-planning, teaching, and reflecting on instructional and assessment strategies 

-focused on the students, particularly vulnerable learners 

 

We currently have 40 Learning Rounds in progress.  Areas of sharing/learning include:  transition from 

Elementary to Middle school (PE, Mathematics and Language), Learning Through the Arts, improved non-

fiction reading comprehension with all students (particularly vulnerable students), exploration of the Mind 

Up curriculum and the effects on self-regulation, implementation of The Daily Five and its effect on student 

achievement.  Probably the most exciting evolution of these Learning Rounds is the growth from within a 

school community to the development of inter-school learning teams.   

 

The rich conversations around formative assessment and ways to implement strategies to help all students 

achieve as well as to better communicate this learning has led to two very exciting initiatives: 

1. Changing Results for Young Readers has taken on a bit of a twist this year.  Not only have we 

continued with a focus on young readers (participation of six primary schools) but have added a 

parallel group supporting this initiative with adolescent readers.  This group also has participation 

from six schools ranging from grade 4 through to grade 9 (12 classroom teachers).  The added 

benefit is the ability of both groups to benefit from our literacy mentor Sharon Jeroski.  Development 

and use of common assessment language, professional connectedness and student access to 

enhanced professional practice are only a few of the benefits we are seeing from this project. 

2. A Communicating Student Learning focus group has been initiated to investigate the possibilities 

available to us as a district to more effectively communicate the achievement of our students.  Five 

schools (seven teachers) will be involved in the development and implementation of a new form of 

report card. The commitment to this initiative is predicted to have a significant impact on learning 

and outcomes for students. 

 

40



  

5 

The District and schools continue to place an emphasis on transition from grade to grade, from elementary 

to middle schools and from middle schools to secondary schools.  The Inquiry Based Professional Learning 

Rounds have expanded from groups of teachers collaborating within the same school to groups of teachers 

collaborating and learning with colleagues from other schools and varying grade levels.  Math teachers from 

Mount Baker Secondary, for example, have initiated a Learning Round with teachers from both Middle 

schools as well as participation from teachers of three elementary schools within the community.  The 

“Learning through the Arts” initiative not only supports students in finding and developing their passions but 

has a significant impact on their transition to middle school.  Students have become familiar with the 

building, schedule and staff of the school they will soon be attending thus reducing the anxiety they (and 

their parents) sometimes face.  It is truly inspiring to consider that a 21st Century project based learning 

initiative is also connected with building confidence in transitions. 

 

Another exciting project that will be starting in the spring has a decidedly community connection.  At 

Sparwood Secondary School, a group of teachers will be launching a Project-based learning initiative and 

will be working with Teck Coal, a major employer in the region.  The focus will be on examining the 

environmental challenges created in the Elk Valley due to mining and mine reclamation. Teck Coal will be 

presenting local environmental concerns and the class will be selecting one to research, creating possible 

solutions and then putting one or two of the solutions into action.  This project is envisioned as both cross-

grade and cross-curricular and will be shared with the adjoining elementary school and the community.  

This is an excellent example of community/school interactions.  The school is hoping to have some seed 

funding through the Provincial Rural Schools Advisory Committee’s Innovation Grant.   

4. Targets (Summarize the targets set out in your Achievement 

Contracts) 

I.) Literacy: Identify your District’s target(s) for literacy. 

1. All Grade 3 students will read at grade level by the end of grade 3 

2. 100% of students will successfully pass English 10, English 12 or Communications 12  

3. 75% of students will achieve C or better in English 10, English 12 or Communications 12 

State the specific evidence and measures of student achievement in literacy and the results 

that have been realized. 

 

 

All Students 

 2008/9 2009/10 2010/11 2011/12 2012/13 Provincial 

Gr 7 FSA Reading 56 52 58 64 69 66 

Gr 7 FSA Writing 64 62 64 68 69 72 

K Sound Connections 

3-Steady/4-Strong 
n/a 74 80 82 82 n/a 

English 10 Pass 97 98 97 94 97 96 

English 10  (C+ or better) 63 60 64 60 70 70 

English 12 Pass 99 98 99 100 99 98 

English 12 (C+ or better) 72 68 69 70 67 73 

Com 12 (C+ or better) 56 55 62 57 69 55 
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Aboriginal Students 

 2008/9 2009/10 2010/11 2011/12 2012/13 Provincial 

Gr 7 FSA Reading 44 42 48 55 61 48 

Gr 7 FSA Writing 54 48 58 53 57 54 

English 10 Pass 92 97 93 89 90 91 

English 10 (C+ or better) 39 56 48 39 47 47 

**English 12 Pass 100 96 96 100 100 92 

English 12 (C+ or better) 60 67 52 71 58 40 

Com 12 (C+ or better) 35 35 72 43 65 46 

 

**Our concern with the success rate of the aboriginal students in English 12 is that there are only 33/79 

students enrolled while 20 more students were in Communications 12.   

II.) Completion Rates: Identify your District’s target(s) for completion rates. 

All students will successfully graduate with purpose and control – 100%  

We hope to see this through the new data piece – Success Rate – as we have a number of students who 

affect the Completion Rate because they are Hockey and/or International students or they move to Alberta.  

Despite this, we have seen a steady rise in the completion rates in the past three years for all students.  

The completion rate for our Aboriginal students is the highest in the past 5 years and is significantly higher 

than the Provincial rate.   

State the specific evidence and measures of student achievement for completion rates and the 

results that have been realized. 

All Students 

 2008/9 2009/10 2010/11 2011/12 2012/13 Provincial 

6 Year Completion Rate 74.2 80.8 75.0 76.9 79.4 83.6 

Aboriginal Students 

6 Year Completion Rate 68.6 67.3 55.9 56.7 73.8 59.4 

 

III.) Aboriginal Education: Identify your District’s target(s) for aboriginal student improvement. 

State the specific evidence and measures of student achievement for aboriginal students and the 

results that have been realized. 

The Enhancement Agreement was reviewed in 2013-14.  The statement developed to describe the process 

of assigning and measuring targets is as follows: 
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“The assignment of targets for the goals of the Enhancement Agreement is included for the purposes of 

measuring the relative success of the objectives of the Enhancement Agreement.  The expectation of the 

Enhancement Committee, School District 5 (Southeast Kootenay) and the communities represented by the 

agreement is that all students will be prepared to be successful, contributing members of their community 

and the society in which we live.  The targets that we set represent the academic improvement of the group.  

The strategies implemented for the improvement of the group need to respect the gifts, and support the 

growth, of each individual.” 

Objective 1: Ensure students are successful in grade-to-grade transitions leading to secondary school 

graduation with a Dogwood Certificate. 

Considerable work was initiated last year, and continues to be a focus this year, on improving articulation 

practices at all levels.  The improvements noted include: focused communication between grade levels and 

between schools, the development of at-risk tracking and further development of School Based Team 

approaches to case management and resource management. 

Grade-to-Grade Transition targets from the Enhancement Agreement: 

1. Maintain or improve the 95% noted at the grade 6-7 level to extend through to graduation. 

2. Focus on Articulation Rates from grades 6 to 12 as it gives time for the younger students to address 

challenges that they may have in Numeracy and Literacy. 

Objective 2: To improve literacy, focusing on reading and writing at all levels. 

1. Use Cohort data of classroom assessment measures to determine the level of required intervention. 

2. Target for a 5% increase in baseline cohort performance on classroom assessment measures. 

3. At the earlier grades, increase the number of students who are “Meeting or Exceeding” expectations 

on classroom assessment measures. 

Considerable work has been done in our region on the correlation between successful graduation and 

success with Grade 10 English.  It is interesting that, recorded in the work of Gerald Morton, Sean Cameron 

and others, those students who successfully complete English 10 in the Grade 10 year, have a higher rate 

of success completing Grade 12.  To this end, the following targets were determined: 

1. Increase the number of students who are taking the English 10 Provincial Exam in Grade 10. 

2. Increase the number of students who have “C” or better in the classroom assessment of English 10.   

Objective 3: To improve Numeracy at all levels. 

1. Use Cohort data of on classroom assessment measures to determine the level of required 

intervention. 

2. Target for a 5% increase in baseline cohort performance on classroom assessment measures. 

3. At the earlier grades, increase the number of students who are “Meeting or Exceeding” expectations 

on classroom assessment measures. 

Objective 4: To encourage and support Aboriginal Learners to purse their future aspirations. 

1. Increase the awareness of students to career paths that are available, which include trades, but not 

limited to trades. 

2. Increase student participation in exploratory courses. 
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3. Encourage students, if appropriate, to stay in the regular program in reference to Communications, 

English and the Evergreen certificate.  

5.  Children in Care 

Summarize the work and your efforts in meeting the needs of Children in Care. 

Three to four times per year, each School-based Principal and the District Principal of Student Services 

gather academic, behavioral and social functioning information on students who are in Continuing Care. 

Data collected, discussed and used in planning include attendance, academic progress, work effort, 

referrals, social worker contact, guardian contact, and extra-curricular involvement. Information on the 

success and challenges with students in Continuing Care is discussed with the Senior District Management 

twice per year. 

What categories of Children in Care have been successfully identified and are being 

monitored? 

 

SD5 continues to identify and monitor students who are in Continuing Care in the formal manner, as 

mentioned above. There was a decrease in students in Continuing Care for last year at 42 to this year at 

36. Sixty-nine percent of the students in Continuing Care are of aboriginal ancestry, which is a drop of 

nineteen percent from the following year.  

There is no formal process to monitor students who are brought into temporary care situations, but school 

principals are advised of the situations through a Notification of Change of Guardianship. In both continuing 

and temporary forms of care, foster parents and social workers attend school/home meetings, Individual 

Education Planning meetings and are involved in authorizing activities requiring informed consent. 

What structures are in place to provide effective communications among MCFD offices, 

social workers, foster parents and schools? 

The local Ministry of Children and Family Development and Ktunaxa/Kinbasket Children and Family 

Services (KKCFS) share updated information on the status of each student in Continuing Care with an 

identified school contact each September. They also share this information with the District Principal of 

Student Services.  

Information is additionally shared when changes in living arrangement, community transition or new school 

registration occur. Meetings are held with both agencies at the management level and at the front line level 

to ensure effective communication. The information collected from the agencies, the Ministry SharePoint 

(Feb each year) and BCeSIS are compared to ensure congruency. 

What results are being achieved by students within the identified categories? 

In the 2012-13 academic year, students in Continuing Care had varied success, though there was better 

attendance and performance overall. 
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Students in Continuing Care (n) Better Same Deteriorated 

All students, performance/attendance 33 30% 50% 20% 

Aboriginal students, performance/attendance 26 25% 50% 25% 

All Elementary students, performance/attendance 7 40% 40% 20% 

All Middle level students, performance/attendance 10 30% 40% 30% 

All Secondary students, performance/attendance 16 25% 70% 5% 

 

Of the eight students in Continuing Care who were eligible for graduation, two moved or withdrew, three 

received an Evergreen Diploma, and three received a Dogwood Diploma. 

 

It was noted again that for all students in Continuing Care there was less involvement in extra-curricular 

activities as they progressed through the grade levels. 

 

6.  Early Learning 

What strategies are in place to address the needs identified in Early Learning? 

 Sound Connections:  This is an early intervention program that helps students struggling with 

phonetic awareness.  Students are identified in Grades 1 and 2.  The results of this program have 

been phenomenally successful. 

 Columbia Basin Alliance for Literacy and the District Literacy Team – There is tremendous 

involvement from these organizations for families and children.  They include such things as Mother 

Goose, Books for Babies, Family Literacy initiatives and they all have a positive impact on our young 

children and their families. 

 Speech and Language Pathologists – We have used their expertise with pre-kindergarten 

involvement. 

 Reference and Regulate (R & R) – This intensive program for students with autism has increased 

from one to two communities and serves twelve students this year. 

 East Kootenay Childhood Coalition – Sharing resources and information regarding early 

intervention for children at risk.  

 Strong Start Centers – Our 4 centres continue to serve the needs of many families in our 

communities.  This year we added an outreach component from Fernie to Jaffray one day per week. 

 Early Childhood Development Committee (Elkford/Sparwood) – sponsors an Early Literacy 

Program.    

 Changing Results for Young Readers – the teachers involved in this ministry initiative target their 

interventions for the children identified as at risk in their classes. 

7.  Other Comments 

In the few short months that I have been a part of School District 5 (Southeast Kootenay), I have been 

struck by how this district is invested in ensuring that there is success for all students throughout the district. 

From strong staff development both at the school and district level, to the Inquiry-based Professional 

Learning Round grants, to partnerships within the Kootenay Boundary chapter and the ministry, to the 

ongoing commitment to working collaboratively with community partners and the various learning 

leaderships working groups, it all results in a strong focus on improved outcomes for all students and a 
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successful graduation program.  This unified focus gives our students a sense of purpose, control and, 

above all, hope for their future.    

As mentioned earlier, there are 40 Professional Learning groups that are focused on examining their 

practice with the end goal of improving achievement for their students.  These collaborative inquiries have 

led to more and more educators entering into thoughtful conversations that create a visible energy 

throughout the schools and is contributing to educational transformation!  

We continue to work with other districts throughout the Kootenay Boundary area and the Ministry of 

Education on our innovative ways to access and apply student information in a way which further inform 

innovative practice and support improved outcomes for students.  Being involved in the Provincial Advisory 

for Rural Schools also gives our district the opportunity to network with other districts’ innovative ideas and 

share our work.  

There is also a strong investment in supporting our students who have unique learning needs.  This 

includes not only professional staff but technological support as well.  The innovative Sound Connections 

program developed by our own Speech and Language Pathologist as well as the use of R & R for some of 

our students with autism is particularly noteworthy.   

The district is also undergoing a full scale technology implementation that includes not only a move from 

one platform to another, but implementation of a robust Sharepoint communication network.  The new 

system will provide a consistent enterprise solution and the improvements to servers and wireless access 

will better prepare the district to meet the needs of BYOB (Bring Your Own Device).  

We are all invested in our students’ learning! 

 

 

8.  Board approval date: December 10, 2013
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 CAPITAL PROJECT BYLAW – PROJECT NO. 115879 
SCHOOL BUS REPLACEMENT 

 
A BYLAW by the Board of Education of School District No. 5 (Southeast Kootenay) (hereinafter called 
the "Board") to adopt a Capital Project. 
 
WHEREAS in accordance with provisions of the School Act, the Minister of Education  (hereinafter 
called the “Minister”) has approved Capital Project No. 115879 (Bus Replacement). 
 
NOW THEREFORE the Board agrees to the following: 
 
a) upon approval to proceed, commence the Project and proceed diligently and use its best 

efforts to complete the project substantially in accordance with the Project Agreement or as 
directed by the Minister; 

 
b) observe and comply with any rule, policy or regulation of the Minister as may be applicable to 

the Board or the Project; and, 
 
c) maintain proper books of account, and other information and documents with respect to the 

affairs of the Project, as may be prescribed by the Minister. 
   
NOW THEREFORE the Board enacts as follows: 
 
1. The Capital Project of the Board approved by the Minister and specifying a maximum 

expenditure of $416,974 for Project No.115879 is hereby adopted. 
 
2. This Bylaw may be cited as “School District No. 5 (Southeast Kootenay) Capital Project Bylaw 

115879”. 
 
READ A FIRST TIME the 10

th
 day of December, 2013. 

 
READ A SECOND TIME the ______ day of ____________________, 201__. 
 
READ A THIRD TIME, PASSED and ADOPTED the ______ day of ____________________, 201__. 
 
 
                 _____________________________ 
      Chairperson of the Board 
 
Corporate Seal 
      _____________________________ 
      Secretary Treasurer 
 
 
I HEREBY CERTIFY this to be a true and original School District No. 5 (Southeast Kootenay) Capital 
Project Bylaw 115879, adopted by the Board the ______ day of __________________, 201__. 
 
 
      ____________________________ 
      Secretary Treasurer 
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Ministry of  
Education 

Office of the Superintendent of 
Achievement 
 

Mailing Address: 
PO Box 9887 Stn Prov Govt                
Victoria BC  V8W 9T6 

Telephone: 250 558-8722 
Location: 620 Superior St 
                 Victoria BC 
 

 

 
 
 
 
 
November 25, 2013        

Ref:  170790 
 
Lynn Hauptman, Superintendent  
School District No. 5 (Southeast Kootenay) 
Email: lynn.hauptman@sd5.bc.ca 
 
Dear Lynn Hauptman: 
 
Re: Learning Improvement Fund Plan 
 
This will serve to inform you that the Learning Improvement Fund Plan submitted for School 
District No. 5 (Southeast Kootenay) has been approved.  These funds are included in the regular 
disbursement of operating grants to schools districts by the Ministry. 
 
I also remind you that any funds not expended during the district fiscal year will reduce the 
following years’ eligible grant by an equivalent amount. 
 
Thank you for your submissions. 
 
Yours truly, 

 
Rick Davis 
Superintendent of Achievement 
 
 
pc: Rob Norum, Secretary Treasurer 
       Dave Duerksen, Director, Funding and Compliance  
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November 28, 2013 

 

Frank Lento 

Chairperson, SD5 Southeast Kootenay 

940 Industrial Rd No. 1 

Cranbrook, BC V1C 4C6 

 

Dear Frank, 

Thank you for your November 12 letter identifying a number of important advocacy-related issues. 

Advocacy direction for BCSTA is based on member resolutions brought forward at the AGM and 

Provincial Council meetings. We are also guided by our existing Foundational and Policy Statements as 

well as emergent issues that come to the Board of Directors. 

Many of the issues you have noted have indeed been part of our advocacy work over the past several 

months. For example, at our encouragement, the Ministry of Education is convening a focus group of 

trustees to discuss international education/homestay issues. We have had meetings with government about 

carbon offset costs and have written to the Minister again this week on that matter. Several of the other 

items you mention are funding-related and are part of our ongoing advocacy with the Minister, which we 

carry out directly through face-to-face meetings, letters, and formal submissions such as the one I recently 

made to the Select Standing Committee on Finance. 

The matters that you raise are of significant concern to Boards and will continue to be part of our ongoing 

work with the Ministry. We do try to keep Boards up to date on our advocacy work in a variety of ways, 

but our recent communications review- and your letter- indicate that we need to continue improving how 

we keep Boards informed.  

Thank you for taking the time to bring your Board’s concerns to our attention. Rest assured that the Board 

of Directors continues to press these and several other issues. I look forward to seeing you and other 

members of your Board at Academy and would be pleased to discuss this further with you. 

 

Sincerely, 

 

Teresa Rezansoff 

President 

BCSTA 
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Board of Education 

School District No. 5 (Southeast Kootenay) 
Trustee Report – December 2013 

 
 

Trustee Johns 
Monday, November 15  Metis Flag Raising at Cranbrook City Hall 
Wednesday, November 20 Key City Theatre 
Friday, November 22 Legacy of Learning Meeting 
Monday, November 25 Committee Meetings 
Tuesday, November 26 Meeting with MBSS Principal 
Friday, November 29 Legacy of Learning Meeting 
 CBEEN Workshop 
Tuesday, December 3 MBSS PAC Meeting 
 MBSS/KCT Meeting with MLA 
Wednesday, December 4 Mass Choir 
Thursday, December 5-7 BCSTA Academy 
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