KDS PAC
Meeting Minutes, Mar 2, 2026
Page 2
KDS PAC
Meeting Minutes
Mar 2, 2026
	Present:	Gemma Leighton-Boyce, Deirdre Bailey, Rachelle MacEachen, Jerrica Young, Tori Maciejewski, Nicole Heckendorf, Megan King

	Next meeting: May 4
	


1. Welcome, approval of last minutes – Deirdre Bailey
2. Board member updates 
· We have bank access -  will issue payments for expenses so far
3. School board update – Nicole Heckendorf 
· Draft annual calendar is up, there is public feedback available that ends tomorrow. This gets negotiated between the Unions and District. 
· We got our certificate of compliance for the new elementary school. Now that is finalized and received approval on design development. There is a stakeholder update meeting before the board meeting. Then it will move into pre-tender/tender process. 
· We are in the middle of budget process for next year
4. KDS Admin update – Deirdre
· KDS Athletics – see update from Scott. Thank you to PAC for supporting Ski/Snowboard zone race, one of the first school districts to host an adaptive category. 
· We co-hosted with FSS, parents from FAST and Scott volunteered time. FAR support from event team and reduced lift tickets. KDS had 1 skier, 1 snowboarder compete
· Athletic director Scott has been working really hard to clarify KDS athletic process, there is opportunity to support individual student sports (XC ski, MT biking, golf, Track and field) – See Newsletter
· KDS students that are interested in team sports need to contact Scott (instead of the catchment school) to discuss opportunities to practice and play with the catchment school. 
· We just passed 1701 funding deadline – our enrollment is strong. Continue to see growth in the high school level. We now have active partnerships with every school in the district. This allows students across the district to take 1 or 2 courses with us for flexibility. 
· Blended program – K-3 enrollment grows and 4-7 enrollment is steady. We are close to be able to open a second class, the new registrations will be processed in the order received. We are going to be as forthcoming about that schedule after the budget process. 
· Approaching second round of learning plan meetings with strong emphasis of clarity with families. Out priority is to focus on evidence of active learning. Historically KDS has had a high instance of IE’s (Insufficient Evidence) – which we are working to reduce. Last year there was 25% of students with IE’s in K-9. 
· At high school level completion rates are improving. The support blocks have supported the completion rates. This provides more insight when there is a person in the school supporting the student as a point of contact. This is a real benefit to being a district online school as opposed to provincial online schools. 
· There is now a district Online School steering committee – there are 35 district online schools in the province, share experience, share with the ministry, talked about some of the struggles and the benefits of online schools
· Working on school professional development – shifting away from product-based submissions (a lot of essay) because of AI, for example start to end rationale in a video, looking for some student voice 
· Staffing update: Andrea Reid is new counsellor for KDS here every Thursday and some Wednesdays, huge part of the role is following up with full-time high school students on their plan for graduation, support new adult grad plans, counselling for full-time kid on request
· No Blended program for middle school, The Blended Program is K-3 and 4-7 program, there is not as much of demand for middle school with the partnership with the brick-and-mortar schools which works well. 
· Currently gathering testimonials for adult grads – it is an important story. A lot of people don’t realize they can adult grad for free with KDS.  
5. Funding request – hotel costs for four teachers to attend.  Total hotel room costs for BCEDL (two hotel rooms, two nights, four teachers) comes out to a total of $1,234 – Approved 
· Funding towards race entry fee ($35) for two KDS students – Approved
6. Graduation photos from last year – link can be available for PAC and share with other parents. Unable to post on social media due to some candid shots without photo consent. 
7. Science fair April 10th – some students will be attending with their parents.  
8. Sharing PAC minutes on school website – Rachelle to send previous minutes to Jade for posting
9. Any other business / open floor for questions 
· KDS PAC – considering online forum “KDS School Community” – Vernon school has Instagram account. This would develop foster school community – how can we help build the community? Will be added to agenda for next meeting
· Do we need to do another grocery card fundraiser? GAMING – 3900, Fundraising – 1100. Will run a grocery card fundraiser after the Spring Break. 
Adjourned: 8:16

