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KDS PAC
Meeting Minutes
Dec 1, 2025
	Present:	Courtney, Gemma, Tori, Deirdre, Rachelle, Jerrica, Rachel

	Next meeting:	January 12, 2025


Previous Minutes approved: approved Tori, seconded Courtney
Board Updates:
· Jerrica – met with Erik, received the information from him and gave a run through on how to keep track of the money. Next thing to do is to make sure the bank accounts get changed. Jerrica can set up her profile at TD on Wednesday Dec 3, 2025. Everyone has to come together at the bank to sign off – need to coordinate to be there at the same time. Gemma will go in to confirm the process. 
SD5 Board Trustee: Nicole Heckendorf. - None
KDS Admin update (Deirdre sent an email out beforehand):  
· Provided student numbers, Complex and diverse program, it’s growing really quickly especially in high school 
· Focus on strengthening communication for Gr. 10-12 and to ensure their pacing are on track for Grad. 
· Update to the Wednesday schedule for blended (now 10-3) due to issues with the union and breaks for teacher
· Participating in a Ministry Quality Assurance Audit – looking for consistent contact for teachers and number of contacts, ensuring online services are available for diverse learners 
· There is 1 EA that supports the 200 blended students, inclusive ed funding is topped up by the district, we are more challenged in how we resource the EA, time is not able to be equitably split due to logistics. The PAC will send a list of questions to confirm the data. 
· Gaming grant cannot go towards an EA. 
· Partnerships with Brick and Mortar – working hard to be collaborative. We are working in partnership with the Principles for access to more robust programs like athletics and music. We can also support Elkford when there is low class sizes – KDS can be more of a program/supplement. Wherever the school of record is at Gr. 9, if they transfer from Gr 9 – Gr 12 they are not eligible to compete with the school team for 1 year. 
· [bookmark: _GoBack]The minimum for blended program is 10. K-6 in Fernie is solid for the blended program.
· Bulk of enrollment is High School cross enrollment – there is per course funding. There is preference given to the registered school for poplar programs (ex. Woodworking is available as a priority for the kids enrolled at FSS.) 

Gaming Grant 
· Can be spent on anything that is not supplied as school materials
· Scholarships – agreed to not do the scholarship this year. There is low enrollment for full-time Gr. 12 students that would apply for a scholarship. 
· PAC is so valuable to the blended program, families are invested in the program. The blended program will request what they require funding for. 
· For next month – would like more information on what the blended program requires. 
Other fundraising
· For fundraising – would like to get an idea of what the funds are used for. 
· Agreed on doing Save-On Cards – will do for December, Tori will make a poster to get out on Monday December 8th – 1 week 
Open Discussion
· Add to agenda for next month – a community piece. How do we engage the families of the blended programs? 
Adjourned: 8:30 pm

